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BANK STATEMENTS: Bank of America’s resources top $7-billion (See page 3) 
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nstantly ACCEPTED. e° 


in over 2,640* Department Stores 








e Your customers rely on you to give them the 
best possible service in every way. When you 
sell them American Express Travelers Cheques, 
you offer them the most acceptable cheques 
with the best service in the world. 

American Express originated the Travelers 
Cheque in 1891. Through years of service to 
the public, and vigorous national advertising 
and promotion, they have become the best 
known and by far the most widely accepted 
cheques in the world. 


Instantly Recognized 
in a Million Places 
As a result, at a million places—service stations. 
restaurants, hotels; railroad, bus and air ter- 








“We're always happy to accept 
American Express Travelers 
Cheques on sight,’ says Earl C. 
Williams, Superintendent of Fifth 
Floor at Saks Fifth Avenue, New 
York City. “They’re as good as 
cash—and just as welcome!”’ 





minals; shops and stores in the United States 
and all over the world — American Express 
Travelers Cheques are instantly recognized and 
accepted. 


They Command 


a World of Service 


In case of loss or theft, your customers can 
count on assistance at one of the many Ameri- 
can Express offices in the United States and 
abroad. In time of need, when speed counts 
most, a quick refund or financial help is given 
with the same degree of courtesy and spirit of 
friendliness your customers find at your bank. 


*Total department stores in the United States—2,645. Source: 
U.S. Department of Commerce, Census of Business, 1948. 


AMERICAN EXPRESS TRAVELERS CHEQUES 


THE MOST WIDELY ACCEPTED CHEQUES IN THE WORLD! 
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LETTERS 








Siate Bank Supervision 

Sirs: We would like to have 48 copies 
of the July issue which contains the very 
interesting article, “Strengthening State 
Banking,’ by our mutual friend P. B. 
(Jack) Garrett of the Texas State Bank 
and Trust Company, Dallas. We want to 
send these to the 48 Commissioners of 
Banking. 

Since the beginning of my term of office 
as President of the State Bank Division, 
I had thought I would write the Commis- 
sioners asking what the State Bank Divi- 
sion might do to assist them in having 
enacted legislation looking toward the 
strengthening of the departments. Later, 
I had planned to give them an outline of 

_our accomplishments in Texas, but this 
article of Jack’s gives a very complete 
resume. 


Jack wanted me to give support to his 
article by writing a short message for in- 
clusion in the article giving my opinion 
of the work that has been done, but I told 
him that I thought he was entitled to all 
the praise and I did not feel disposed to 
allow any division of the honors. 

This job of strengthening the bank de- 
partments of the country is one that is 
gaining interest by the State and Na- 
tional Bank Divisions of the American 
Bankers Association. 


JOHN Q. McADAMS, President, 

State Bank Division, 

The American Bankers Association, 
and President, 

Winters State Bank, 

Winters, Texas 


e ° ° 


Bank Windows 


Sirs: We change the displays in our 
windows about four times a year, to fit 
in with the seasons. Our present display 
is a farm scene that has attracted quite 
a bit of attention. We have installed a 
timing device that turns the lights on au- 
tomatically at night. 

It is a well-known fact that bank 
buildings and windows generally deaden 


the appearance of a street and that many 
merchants are opposed to bank buildings 
in the business section. We believe our 
displays look as attractive as those of 
any other business. 

DANIEL S. FROLEN, President, 

The First National Bank and Trust 

Company, 
Walden, New York 


4 ° ° 


Dividend Withholding 

Sirs: The Washington column of your 
June issue states that if the provision for 
withholding taxes on dividends at the 
source is enacted, it will be the first time 
in history that this has been done. I be- 
lieve that Section 213 (a) of the 1932 
Revenue Act did this. 

E. E. WHITE, Cashier, 

Boone National Bank, 

Madison. West Virginia 


Sd . + 


From Hawaii 

Sirs: We want to express our appre- 
ciation for the copies of Burroughs Clear- 
ing House that we receive each month. It 
is one of the finest magazines of its type 
we have ever seen. While it is written 
primarily for the banking interests, we 
find many articles of outstanding value 
to our organization. 

A. M. BAUCKHAM, President, 

The Community Credit Corporation, 

Ltd., 
Honolulu 14, Hawaii 


Sd + e 


Court Decisions Fan 


Sirs: Your magazine is one of the 
finest I have ever seen, and it is always 
a pleasure to read and study it. I par- 
ticularly like reading the Court Decisions 
you include in each issue. 

N. D. GoopwIn, 

Assistant Cashier and Assistant Trust 

Officer, 
Hancock Bank, 
Gulfport, Mississippi 


Bank windows as attractive as those of other businesses 
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Routing Symbol 


Sirs: The proportion of checks in cir- 
culation with the routing symbol in the 
approved location has advanced to 82 per 
cent, a solid gain of six points over the 
figure registered in the survey of Decem- 
ber 1, 1950. This steady improvement, as 
of June 1, was indicated from a survey 
of nearly 9,000,000 checks throughout the 
Federal Reserve System and showed that 
more than 7,000,000 bore the fractional 
form number in the upper right corner. 


Progress was registered in each dis- 
trict, New York continuing to lead with 
91 per cent. Eight states climbed into 
the 90 per cent bracket, with Maine’s 93 
per cent leading the nation. 

V. WILLIS, Vice-President, 

Federal Reserve Bank of New York, 

New York 45, New York 
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The responsibility of the Bell System does not consist " 
e a tk 

of merely supplying good telephone service today. We have to be a 
always creating so that the service grows better and better. 2 
A 
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This process of creation can never stop, for the country’s oo 

telephone needs are continually changing and increasing. istic 

So we must always be thinking ahead and inventing ahead a 

and building for the future. This is what the country looks for 


rem 
to us to do and we are doing it. It is especially important 


in these days of national defense. —— 





The pre-eminence of telephone research and manufactur- 
ing reflects a dynamic policy and point of view throughout 
THE CALL FOR PROGRESS the business. The people needed to come up with new ideas 
and put them into action are constantly being encouraged 
and given opportunity. 


We shall continue to meet the challenge of the future and 
do our full part, always, to advance the welfare, the strength 


and the security of the United States of America. 


BELL TELEPHONE SYSTEM 
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TRENDS UN FINANCE 








Good First-Halif 


The prospect of higher taxes and 
possible “peacetime adjustments” may 
cloud the future outlook, but the first 
half of 1951 was an encouraging one for 
most banks, with some of them setting 
all-time records. 


Bank of America, for example, 
chalked up a new high by going over 
the $7 billion mark in total resources, 





THE COVER 


Record mid-year statement makes 
pleasant reading to Bank of America 
top management. From left: F. A. 
Ferroggiaro, senior vice-chairman of 
the board of directors and chairman 
of the general finance committee; 
President L. M. Giannini; S. C. Beise, 
executive vice-president and chair- 
man of the managing committee; 
A. J. Gock, chairman of the board 


of directors 





the first time in the history of American 
banking that a non-governmental bank 
has exceeded that figure. This repre- 
sented a gain of more than $500,000,000 
over a 12-month period. With character- 
istic California optimism, President L. 
M. Giannini looks ahead to continued 
growth even with a Korean settlement, 
for he anticipates that production will 
remain high and that the area served 


by the bank will keep expanding in 
population and economic activity. 
Bank Earnings. Some of the banks, 
too, made dramatic improvements in 
earnings. Net income of the Republic 
National Bank of Dallas, for example, 
totaled $2,710,276 for the first six 
months of this year, compared with 
$1,317,688 for the first half of 1950. 
“Best in history’ was the comment of 
Valley National Bank in Arizona on its 
annual report, with a first-half net of 
$835,503 as against $573,631 last year. 


Such results were exceptional, how- 
ever. Elsewhere, as in New York City, 
earnings showed little change over 1950, 
with more loans at higher rates being 
largely offset by increased taxes and ex- 
penses. Figures for 15 large Manhattan 
banks showed total indicated earnings of 
$63,408,000 for the 1951 first half, 
compared with an almost identical $63,- 
807,000 for the same period in 1950. 

While bank earnings are generally at 
historically high levels, as a percentage 
of invested capital they remain quite 
modest compared with industrial com- 
panies. A factor here is that bank capital 
funds continued to expand during the 
first half of 1951 and now are at their 
top peak. That earnings are not ex- 
cessive is indicated by the fact that 
most bank stocks still sell below their 
book value, and by last month an index 
of New York bank stocks was only some 


10.6 per cent above its 1950 low, as 
contrasted with a gain of 30 per cent 
registered in Standard & Poor’s indus- 
trial stock index. 


Bank loans. Loans, which skyrocketed 
during the first half of 1950, generally 
continued their upward trend but at a 
much slackened pace. In many areas 
they set all-time records. An aggregate 
first-half gain of $157% million in the 
loan portfolios of Chicago banks, for 
instance, brought the total to a new 
high level of $2,655,656,000—well above 
the 1929 peak. 


Of course, to quite an extent loan 
volume totals are related to the man- 
agement policies of individual banks. 
Thus in New York City the Corn Ex- 
change .Bank Trust Company still had 
only 16% per cent of its deposits in 
loans on June 30, while Public National 
Bank and Trust Company had 56 per 
cent of its deposits thus at work. In 
Chicago, the Continental Illinois Na- 
tional Bank and Trust Company had 24 
per cent of its deposits in loans, as 
against a comparable 44 per cent on the 
part of The First National Bank. 


The rate of loan expansion particu- 
larly slowed down during the second 
quarter, and actually turned downward 
in some financial centers such as Kansas 
City, although bank loans there totaled 
more than any previous June 30 call. 
Incidentally, a deposit drop in Greater 
Kansas City during the first half was 
almost entirely due to withdrawals by 





June 30 
Position 











Bank of America, San Francisco 


1 
2 
3 Chase National Bank, New York 
4 Guaranty Trust Co., New York 
5 Manufacturers Trust Co., New York...............6. 2,374,568,437 
6 Continental Illinois N. B. & T. Co., Chicago 
7 First National Bank of Chicago 
8 Bankers Trust Co., New York 
9 Security-First National Bank, Los Angeles 
10 Mellon National Bank & Trust Co., Pittsburgh 
11 Chemical Bank & Trust Co., New oYrk 
12 Hanover Bank, New York 
13 National Bank of Detroit, Detroit 
14 First National Bank of Boston 
15 Irving Trust Co., New York 
16 Bank of the Manhattan Co., New York 
17 Cleveland Trust Co., Cleveland 
18 American Trust Co., San Francisco 
19 Philadelphia National Bank, Philadelphia 
20 Corn Exchange Bank Trust Co., New York 
21 New York Trust Co., New York 
22 J.P. Morgan & Co., Inc., New York 
Seattle-First National Bank, Seattle 
24 Northern Trust Co., Chicago 
as Pennsylvania Company, Philadelphia 


DEPOSIT TRENDS OF THE LARGEST COMMERCIAL BANKS 
DEPOSITS Dec. 31 
June 30, 1951 Dec. 30, 1950 Position 
tg ae siege Wael iinet een aaiaee $6,3 16,331,730 $6,191,705,871 1 
National City Bank of New York.................... 5,078,996,110 5,130,853,626 2 
Bas idi-acc ee aes ae diate acme 4,793,337,782 4,871,424,028 3 
Pr wri saa et a ay mena Geaieae 2,635,312,440 2,503,010,000 5 
2,581,949,234 4 
Visiter eta ce a oe 2,338,828,071 2,378,443,252 7 
ici e.e-ai a6 ead Oucharded 2,326,171,534 2,404,786,934 6 
alate ahd a cs a a Geert 1,757,797,747 1,642,085,318 9 
er 1,610,011,966 1,702,042,138 8 
i iaslaria ‘aaah ay. 1,597,516,808 1,496,586,540 12 
Pekan hs de ehdereek 1,588,749,731 1,552,289,582 11 
eae aditih: by Seashore Sie rer ae ae 1,563,435,883 1,616,865,824 10 
EE ee eee ee ee 1,506,063,895 1,487,070,109 13 
SF isa ak te: Soap dp aesihasahved faciacabbac tina 1,423,048,414 1,432,029,521 i4 
Tr eee ee ee eae 1,148,555,584 1,218,560,042 15 
See ee ee 1,129,098,332 1,212,071,132 16 
act ira tedden dh elke esw ara ae 1,103,213,233 1,154,364,995 17 
Pe eee ee ee 1,001,606,955 1,018,097,266 18 
lee spate Wedel eae 752,010,401 765,583,170 20 
DS etsacd ediated 733,375,959 778,684,575 19 
ehh ach alatiiic oe 6G a Oe sik 703,579,141 718,557,649 21 
ee ee a ee 674,532,112 582,011,062 29 
bias eee beara 671,441,136 654,342,695 24 
SE Ee RE es ee 655,587,867 674,913,627 22 
TT ee Te ee 624,210,151 669,259,797 23 
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correspondents, country bank balances 
declining by some $106 million during 
the period. 

Deposit gains. It is estimated that for 
the nation as a whole, banks averaged 
higher deposits during the first half of 


this year than during most of 1950. 
Analysis of the June 30 deposit figures 
of the 25 largest commercial banks shows 
that seven of these institutions moved 
up from their 1950 year-end rank. Mel- 
lon National Bank and Trust Company, 
Pittsburgh, jumped two places to No. 
10, the highest relative position it has 
ever attained. J. P. Morgan & Co., In- 
corporated, New York City, with a seven 
point gain in rank is again No. 22, the 
same position it held at the close of 1945. 


Banks making gains of one place in 
rank during the six-month period are: 
Guaranty Trust Company of New York, 
now No. 4; Continental Illinois National 
Bank, No. 6; Bankers Trust Company, 
New York City, No. 8; The Philadelphia 
National Bank, No. 19; and Seattle-First 
National Bank, No. 23. 


* + a 


Business Abroad. As Seen 
by American Bankers 

A rising tide of prosperity in other 
lands is uniformly reported by Ameri- 
can bankers who have recently returned 
from visits to different parts of the 
world. 








Cash and 

Due From Banks. ... . 
U. S. Government 

I Se a is ah! sain 
U. S. Government 

Agencies—Securities. . . .. 


State, Municipal and 
Public Revenue 
a oe ake) a ie 2 
Other Securities. . . ..... 


Other Liabilities 


Capital Stock 
(Par $15.00) 


Surplus. 


Statement of Condition, July 6, 1951 
ASSETS 


. $137,924,748.25 


Loans and Discounts . . . . 194,966,5 13.40 
Mortgages. . . Zh 500,553.52 
Bank and Office Buildings. een 6,324,698.69 
Customers’ Liability Under Acceptances. oa 377,936.08 
Accrued Interest Receivable . ie 1,075,180.95 
Other Assets. , 1,684,477.36 
$547,851,511.59 
LIABILITIES 

Deposits. . $489,348,026.97 
Unearned Discount. _ 2,289,318.18 
Accrued Taxes, Interest, etc.. es, a ee 2,983,554.65 

Acceptances Executed. . . . . $4,184,727.43 

Less: Acceptances Held in 

Portfolio. . ....... . 3,806,791.35 

377,936.08 


CAPITAL & RESERVES 


. $12,318,750.00 
25,681,250.00 $38,000,000.00 





Undivided Profits. 


gs i ky wy ee, ee 


purposes us required or permitted by law. 


an 


SS, 


Member Federal Deposit Insurance Corporation 





United States Government Securities carried at $65,719,500.15, Public Revenue and other Securi- 
ties carried at $5,061,319.70 in above statement are pledged to secure United States Treasury 
Deposits of $24,572,027.93, other public funds and trust deposits of $19,009,013.97 and for other 


GIRARD fRusT Corn ExcHANGE BaNnkK 


Se pwiLaneneuta s 


143,015,300.34 


6,011.511.11 





$286,951,559.70 


$21,502,326.35 
34,468,265.54 





$ 55,970,591.89 














‘ 1,110,485.28 








5,833,134.09 
43 833,134.09 
é* 7,909,056.34 
$547,851,511.59 
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Latin American countries are reapi: ¢ 
the harvest of current high prices and 
a good demand for their export produc:s 
according to Howard Hutchins, vic o- 
president and manager, foreign depait- 
ment, The Bank of California N.A., S:.y 
Francisco. 

Extensive tour. On a trip which tock 
him to Mexico, Salvador, Costa Rica 
Panama, Colombia, Peru, Brazil and 
Venezuela, Mr. Hutchins talked with 
more than 100 leading bankers and busi- 
ness men. All of these countries have 
more than balanced “international pay- 
ments” ledgers and now show on the 
credit side comfortable cushions in gold 
and dollar exchange. This is in addition 
to full liquidation of a substantial back. 
log of commercial debts due North 
American exporters and manufactureis, 

At a luncheon for financial editors of 
San Francisco sponsored by Elliott Mc- 
Allister, president of The Bank of Cali- 
fornia N. A., Mr. Hutchins particularly 
singled out the economic progress of 
Brazil. With the all-important coffee crop 
expected to be 
above normal 
this year, no 
“dollar freeze” 
curtailing im- 
ports is looked 
for even in 
the face of a 
possible price 
decline. Mr. 
Hutchins 
found Sao Pa- 
olo, “The Pitts- 
burgh of the 
South,’’ an 
amazing city 
that spreads 
out for 40 
miles in each 
direction and 
with a population increase of almost 
1,000,000 in the past ten years is still 
growing rapidly. Many major U.S. firms 
have established plants there, yet with 
all its industry it is a clean city without 
smoke, soot or smog. 

Mexican boom. Mexico continues to 
enjoy its era of prosperity with a build- 
ing boom second only to Brazil, Mr. 
Hutchins observed. Generally speaking, 
bankers and others told him they are in 
full accord with the Government’s policy 
of strict import control and stringent 
reserve requirements. 

“For the most part, it is ‘guessed’ there 
will be no immediate change in the peso 
rate against the dollar,” he said, “al- 
though there is a minority which feels 
that the peso should be revised upward 
to, say, around seven pesos to the dollar.” 
(The present rate is 8.64.) 

The Peruvian resources include cotton, 
sugar, minerals, tuna canning and the 
fishing industry. Prices on all these com- 
modities are high. Those in Latin 
America who are unalterably opposed to 
government controls point to Peru as 
the one country having the courage to 
abolish controls entirely. The “expeti- 
ment” has proven very satisfactory and 
the government has been able to build 
up dollar and gold reserves as a formid- 
able shock absorber, according to Mr. 
Hutchins. 

High prices. Venezuela’s first line of 
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“Our collection tems ? We've used 
Bankers Trust tor about 20 years, Harry. 
Did you know they microti all transit 
Items payable outside of New York fer page 
their correspondents’ protection rae 
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AUGH-SPTFD collection service through Bankers Trust 


Where collections are concerned, it’s 
accuracy, speed and dependability 
that count. 

When your bank sends its checks, 
notes, drafts, trade acceptances and 
vills of exchange to us for collection, 
you receive prompt and dependable 
service—twenty-four hours aday. All 
transit items payable outside of New 
York are microfilmed for your 
protection. 

Modern, high-speed equipment, 
plus careful work by experienced 
personnel, insure that your bank ob- 
tains the proceeds of its collection 
items with maximum speed. 


August, 1951 


To further minimize delay, you 
are invited to write us with a view 
to securing full benefit from mail 
and express schedules—both rail and 
air. 

In addition, our experienced Col- 
lection Department receives millions 
of coupons and bonds for collection 
every year. No matter how great our 
volume may be, particular attention 
is given to items that require special 
handling. Coupons and bonds are 


BANKERS TRUST COMPANY 


NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


examined to expedite presentation 
and minimize “returns.” 

Through our experienced Foreign 
Division, we can also give you fast 
collection service on your foreign 
items. 

For full information on the col- 
lection service in which you are 
interested, please write Banking 
Department, Bankers Trust Com- 
pany, 16 Wall St., 
New York 15. 


iri 











economic defense is its huge oil produc- 
tion, totaling 1,700,000 barrels per day. 
The country is free from foreign ex- 
change worries but has an internal prob- 
lem in the form of high prices. Mr. 
Hutchins also reported that the new iron 
ore deposits being worked by U.S. Steel 
and Bethlehem Steel are said to be rich 
and substantial and will add immeasur- 
ably to the country’s already favorable 
trade position. 

Colombia’s primary export is mild 
mountain-grown coffee. The authorities 
recently instituted new import controls 
and altered to some extent the exchange 
rate, observed Mr. Hutchins. This move 
has created some delay in remittances of 
dollars. However, this situation promises 
to be only temporary as the country has 
more than sufficient exchange and gold 
to meet its requirements and the delays 
are merely the result of operational diffi- 
culties. 

Debt liquidated. The recently formed 
Central Bank in Costa Rica has taken 
over the functions of controlling ex- 
change, imports and exports as well as 
assuming the sole right of note issue. It 
has succeeded, within the one year of its 
existence, in liquidating entirely the $20,- 
000,000 backlog of commercial indebted- 
ness to U.S. exporters. 

Salvador has no exchange worries, con- 
stant favorable trade balances, and negli- 
gible internal and external debts, with 
its note issue and Central Bank deposits 
covered at the time of Mr. Hutchins’ visit 
to the extent of 98 per cent in gold and 
dollar exchange. 

“In all the countries I visited,” con- 
cluded Mr. Hutchins, “there exists an 
intense national pride, a great desire to 
impress the visitor with the potentialities 
and opportunities, as well as with the 
energetic and modern approach to busi- 
ness methods, both domestic and foreign. 
It is not unusual to have an evening 
appointment with a top bank executive. 
These leaders welcome American capital, 
and most of all, they are looking for 
American ‘know-how.’ ” 

. 


The thoroughly democratic and west- 
ern boom of the once imperial and eastern 
land of Japan comprises the feature topic 
of the July 4 “Investor’s Reader,” pub- 
lished by Merrill Lynch, Pierce, Fenner 
and Beane. The lead story includes quotes 
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: 
Quotes bankers on Japan 


from Seymour Dribben, vice-president, 
Chemical Bank and Trust Company, New 
York City, who with his assistant Charles 
F. Richardson, recently returned from an 
intensive economic tour of the Land of 
the Rising Sun. Also quoted briefly is 
“Japanese expert George Coe” of the 
National City Bank of New York. 


Building boom. According to Mr. Drib- 
ben, Tokyo is a real boom town. “There 
are ten and twelve story buildings going 
up all over the city,” he says, and he 
terms the General MacArthur regime 
“probably the most successful occupation 
in world history.” Mr. Coe assents by 
saying: “The figures speak for them- 
selves.” 

Doubtless he had in mind such sta- 
tistics as the growth of Japanese bank 
deposits from 10 billion yen in late 1945 
to 277 billion a few months ago. Inflation 
has had a share in this great expansion, 
of course, but also significant has been 
the speedy recovery of such key in- 
dustries as textiles, shipbuilding, toys 
and chemicals. Profits have boomed, too, 
and stock prices have soared. U. S. 
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capital is said to be making cautious 
probes, in the form of bank loans and in- 
vestments. “Investor’s Reader” states 
that a few months ago National City 
Bank of New York loaned a power com- 
pany $300,000; it also asserts that Chase 
National Bank and Bank of America are 
exploring the possibilities, and _ that 
Chemical Bank has been extremely active 
in restoring and enlarging its contacts, 
Shortage of capital is one of Japan’s 
main handicaps, and short prime loans 
command an 8 per cent rate while other 
borrowers must pay 10 or 12 per cent. 


e 


Additional manpower as well as money 
is a major need of Australia, reports 
Tom B. Coughran, vice-president and 
manager of Bank of America’s interna- 
tional banking department, following a 
trip to the “down under” continent where 
he stopped in all principal cities to con- 
tact correspondent banks and to inter- 
view industrial leaders. 

Worker drought. A shortage of skilled 
workmen is said to be a major stumbling 
block in the present economy. Australians 
told Mr. Coughran their continent could 


today support three times its present ; 


population of 8,000,000. 


The Bank of America executive listed 
machine tools and heavy equipment as 
other immediate needs. There is an over- 
all shortage of secondary industries, 
which provides a fertile market for 
American capital, according to Mr. 
Coughran. He added that the Australian 
government welcomed American invest- 
ment and technical know-how, and al- 
lowed returns on investment and profits 
to be sent out of the country. 
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Bond View points 

A positive rather than a negative at- 
titude toward the present depressed level 
of bond prices has been advocated by 
R. Penfield Brown, manager of the In- 
vestment Division at Chemical Bank and 
Trust Company, New York City. 

Instead of bemoaning book losses on 
the investment portfolio, Mr. Brown re- 
cently sug- 
gested to a 
convention 
group of 
mutual sav- 
ings bankers 
that they wel- 
come the op- 
portunity to 
acquire good 
quality invest- 
ments at 
yields not ob- 
tainable since 
World War II. 

Stability 
seen. While 
admitting that 
attempts to 
forecast the future trend of the bond 
market is risky business, Mr. Brown 
looks forward to a period of stability 
with “the distinct possibility that yields 
on short-term Treasuries may once again 
tend toward lower levels in the months 
that are ahead.” 





R. PENFIELD BROWN 
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Cah AND BANKING 
Y = 


Petroleum Dept., Which Must Know “As Much About Oit As An Oil 
Compony,” ts An Unusvel Team of Bankers, Engineers, Economists 





Petroleum (from the Latin petra, mean- 
ng rock. and ofeum, meaning oil} truly is 
éne of the mocks upon which our mechanical 
age is founded. 


The Petroleum Department of the Chase 
is unique. In no other bank is there 4 simi- 
Jar department organized to such 2 high 
degsee. The results, in one phase of the de- 
Ppartment’s work. are evident in a tact 
during 1950, the Chase made one-third of 


The petroleum industry is a vast. warki- 
wide enterprise of many complicated parts 
nt and natural gas.in the ground, wells to 
bring it to the surface. refineries to convert 
it inte products, transport to deliver 






F 
it 10 its multitude of users and merchandis- 
ing to sell it in a market place where com 
Petinon tules the roost 









p groumd with hankin; 
8 Pine. No one can di: 






cluding secre 

wily engaged in the highly specialized 
siness of helping to finance the petroleum 

industry 















|. F Mewettt | apiece earnings of the 


‘33 gas loans and 


3 


How a well-organized bank petroleum department functions 


Mr. Brown foresees bank deposits ex- 
panding under deficit financing, the mort- 
gage supply dwindling, and _ greater 
restraints placed on non-essential bor- 
rowings. Thus it seems likely to him that 
banking institutions will once again tend 
to direct more and more of their atten- 
tion to the bond market. 
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Wisdom questioned. Whereas Mr. 
Brown has characterized the withdrawal 
of Federal Reserve support from the 
government bond market as “a most 
wholesome and desirable move,” a con- 
siderably more qualified viewpoint has 
been expressed by Aubrey S. Lanston, 
president of Aubrey G. Lanston & Co., 
Inc., New York City. 

He concedes that the Federal Reserve’s 
program has made “some minor and 
temporary 
contribution to 
the anti-infla- 
tionary fight,’ 
but contends 
that in so do- 
ing it has so 
reversed the 
attitude of in- 
vestors toward 
Treasury se- 
curities that 
the long-run 
problems have 
been _intensi- 
fied. Mr. Lans- 
ton also looks 
askance at 
alternatives to 
quantitative credit controls such as in- 
creased Federal Reserve powers over 
bank reserves and compulsory holding of 
Treasury securities. Instead, he advo- 
cates the rather ideal solution that a 
Treasury cash surplus must be created 
that is adequate to contain the inflation- 
ary pressure. In addition, he favors re- 
moval of restriction as to bank pur- 
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chase of all issues of presently-restricted 
Treasury bonds. “This,” he explains, 
“would enable some low-powered bank 
dollars to substitute for the high-pow- 
ered Federal Reserve dollars that are 
currently being used to maintain an 
orderly market for these bonds.” 

Market outlook. In attempting to fore- 
cast future market trends, Mr. Lanston 
hazards the opinion that bond prices will 
remain about where they are if business 
conditions remain inflationary. If a 
greater than expected recession occurs 
during the next six months, he thinks 
bond prices will rise slightly, but that this 
rise will not be backed by any broad de- 
mand. The number one fetish for the 
next year or so, he believes, will be a 
desire to rebuild liquidity by the acquisi- 
tion of Treasury securities that can be 
redeemed if they cannot be sold. 

‘“‘Where an investor has funds that 
must be more or less confined to Treasury 
security investments, and where his 
liquidity is adequate to meet any fore- 
seeable needs, I would acquire Treasury 
restricted bonds at this time, particularly 
the short-term issues,” Mr. Lanston de- 
clares. ‘Where an investor can use tax- 
exempt income, I feel that high-grade 
municipals should be purchased, in view 
of their currently attractive yields.” 
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Oil and Banking 

Oil and water may not mix, but oil 
and banking can make a smooth combina- 
tion. 

This is the conclusion reached from 
the July issue of The Chase, employee 
magazine of The Chase National Bank, 
New York City. Its lead article explains 
and depicts the operation of the bank’s 
highly organized Petroleum Department. 
The story tells of the work of the various 
divisions, with specialists in credit, engi- 
neering, geology and economics. 

Chase’s annual survey, “Financial 
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Analysis of 30 Oil Companies,” has come 
to be regarded as a “bible” in the in- 
dustry and is used as a text by several 
schools of business administration. 
Speeches of the bank’s noted petroleum 
consultant and economist, Joseph E. 
Pogue, are often reprinted in booklet 
form and widely distributed. Thus the 
bank disseminated 15,000 copies of his 
talk on “Oil in Canada,” and 16,000 re- 
prints of his discussion of “Oil In Vene- 
zuela.” 

According to The Chase, several large 
insurance companies and other institu- 
tions such as some of the Canadian banks 
have sent men to study the organization, 
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mechanics and guiding philosophy of the 
Petroleum Department. The magazine 
also states the bank’s oil and natural gas 
loans have made a substantial contribu- 
tion to Chase’s earnings, and that the 
bank’s contacts with the oil industry have 
been instrumental in getting considerable 
business for the trust department. 
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Rate Boost in England 


The trend toward higher interest rates 
on loans is not confined to the United 
States. In England, for example, the 
Committee of London Clearing Banks has 
announced a fractional move upward of 
from % to % per cent, to help defray 
steadily rising operating costs. 
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However, it is believed that less than 
half the total of bank loans will be af- 
fected. The higher rates will apply main- 
ly to “personal and professional” loans, 
made to comparatively small borrowers 
who have been paying between 4 and 5 
per cent for their accommodation. Most 
large borrowers have individual agree- 
ments with their banks which are not 
likely to be revised; these are generally 
based on a certain addition to Bank Rate, 
which is now 2 per cent. 

Acceptance rate. The rate for accepting 
overseas bills has also been advanced by 
the London clearing banks, from % per 
cent to 1% per cent. The total volume of 
acceptance and similar business outstand- 
ing in the clearing banks is about 500 
million pounds, and it is estimated that 
about three-quarters of this amount will 
come under the new charges. 

The interest rate adjustments are not 
considered to be anti-inflation steps, but 
result from the steady climb of salaries 
and virtually all other costs. British 
banks have had difficulty in maintaining 
satisfactory earnings over the whole post- 
war period. Besides rising expenses, an- 
other adverse factor is that the national- 
ized industries are able to borrow very 
cheaply because of the Government 
guarantee their loans have. 
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Capital Expansion 

United States banks also are not the 
only ones that are buttressing their cap- 
ital accounts. The trend is worldwide. 

Last month stockholders of the Bank 
of London & South America Limited 
approved unanimously an increase of 
1,010,000 pounds in the paid up capital 
of the bank. The new shares will be of- 
fered to the existing stockholders in the 
proportion of 1 to 4 shares already held. 
At the same time, it was announced that 
1,000,000 pounds would be transferred 
from the bank’s inner reserves to the 
published reserves. When these opera- 
tions have been concluded the bank will 
have a paid up capital account of 5,050,- 
000 pounds, and published reserves of 
3,000,000 pounds. 

The business of Bank of London & 
South America Limited throughout Latin 
America and Liberia has expanded con- 
siderably during the past few years, 
making the capital increase desirable. 
Deposits jumped from 77,064,123 pounds 
in 1948 to 111,804,733 pounds at the 
1950 year-end. 
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Bank Financing 
of Farm Adjustments 

The past few years have seen perhaps 
the most marked change in agricultural 
practices of any comparable period, as 
farmers have lessened their dependence 
on row crops in favor of livestock and 
feed programs. 

How well have the country banks ad- 
justed their lending policies to meet the 
revised credit needs of farm customers? 

To get at least a partial answer to this 
question, the Federal Reserve Bank of 
Atlanta made a survey of 27 actively 
lending banks in six distinctly different 
farming areas in the District. In each of 
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Rural loan policies surveyed 


the 27 banks it studied the 1950 borrow- 
ing records of 20 to 25 farmers, and dis- 
cussed current lending problems with 
management. 


Copies available. Results of the survey 
were published in the April, May and 
June issues of the Reserve Bank’s 
Monthly Review. Copies of the three in- 
stalments are available through Brown 
R. Rawlings, agricultural economist at 
the. bank, and they provide some valuable 
guideposts for those interested in live- 
stock financing. 


While many discussions of farm credit 
have emphasized the differences between 
livestock and row crop financing, the 
survey indicates that these differences 
are less important than is generally 
realized. The study shows that the farmer 
can grow into the livestock program 
rather than make the entire investment 
at once, and thereby can keep the aver- 
age size of his livestock loan comparable 
to the usual crop production loan. Thus 
it was found that the amount of credit 
sought for livestock expansion was 
roughly the same per acre as for cash 
crop operations, ranging from $10 to 
about $30 an acre with the ceiling in 
most banks being about $20-$25 an acre. 

Maturities. Often cited as an obstacle 
to livestock financing by banks is the 
longer maturities required. However, ac- 
cording to the survey the extension of 
maturities beyond those of crop produc- 
tion loans are minor. Farmer conserva- 
tism and gradual step-by-step expansions 
reduce the need for long-term loans. 
Only 25 per cent of the livestock loans 
studied had maturities of one year or 
more. At the same time, flexibility was 
obtained through verbal understandi)gs 
that renewals would be granted where all 
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of a loan could not be repaid within the 
stated maturity date. These understand- 
ings were in effect on nearly half of all 
the livestock loans. 

The study analyzes many other factors 
such as amounts borrowed, loan security 
taken, effect of farmer income and size 
of farm on borrowing programs, varying 
requirements on beef cattle and dairy 
cattle loans, etc. 

Good percentage. One _ conclusion 
reached is that changes in bank credit 
policies and practices are keeping pace 
with farmers’ livestock expansion pro- 
grams, as evidenced by the fact that 25 
to 30 per cent of the borrowings studied 
were for this purpose. 

Another conclusion reached was that, 
by adjusting the terms and conditions 
of the loans, bankers were able to finance 
almost any livestock expansion program 
that was efficient from the farm manage- 
ment standpoint. They were able to do 
this and still apply prudent banking prin- 
ciples. 

Resources problem. However, it was al- 
so discerned that some banks that have 
done an excellent job of financing de- 
sirable farm adjustments are now find- 
ing their farm customers’ needs for credit 
are growing faster than the resources of 
the bank. In these localities a form of 
capital rationing is appearing which may 
not be conducive to the best interests of 
the farmers or the communities involved. 
Here it is suggested that country bank 
access to additional credit through cor- 
respondent bank relationships might help 
to meet the still greater need for farm 
credit that seems likely to develop. 
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Bank Campaign Against 
Needless Spending 

The problem of inflation is becoming 
a close second to the weather as a favor- 
ite topic of conversation. And, like cli- 
matic conditions, while nearly everyone 


Positive course of action 






















HELP STOP INFLATION! 


Aside trom our Arst obligation to keep the funds of our depositors sate and immedt- 
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First. keep a watchiul eye on your own “non-essential” spending. 





SECOND, write to your Senators and Con- 
gressman. Let them know how you feel 
about this vital matter of cutting non-de- 
fense spending. 
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talks about inflationary dangers few peo- 
ple seem to know what to do about them. 

In an advertisement that has aroused 
much local comment for its directness, 
Pioneer Bank in Chattanooga has cited 
needless spending as the key to inflation 
and has set forth a positive course of 
action the individual can follow to coun- 
teract the threat to his economic welfare. 

Let them know. While advocating a 
watchful eye on private non-essential 
spending, the bank’s primary recom- 
mendation to the local citizenry is to 
write to their Senators and Congress- 
men on cutting non-defense expenditures. 
The advertisement lists the names and 
addresses of the office-holders represent- 
ing the Chattanooga area. 

To multiply the effect of the ad, which 
appeared in four issues of Chattanooga’s 


daily papers, President George M. Clark 
of Pioneer Bank enclosed reprints in a 
letter sent to a local list of 3,000 business, 
civic and professional leaders. In the 
letter Mr. Clark not only repeated the 
idea of writing to Congressmen, but also 
added: 

“It is my hope that you will follow the 
chain letter idea of writing ten of your 
friends suggesting that they write ten 
of their friends and ad infinitum in the 
effort to bring sufficient pressure to bear 
upon the Senators and Congressmen that 
they will boldly and courageously get 
about this reduction in non-essential 
spending. .. .” To facilitate such mail- 
ings, the bank offered to supply ten cop- 
ies of Mr. Clark’s letter on blank station- 
ery to those desiring to write their 
friends. 
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re is a story about the evolution of farming and farms, and about 
farmers of all the ages past. Its vital information is of interest to everyone. 

Learn how and why more progress has been made by Americans in 
the last one hundred and twenty-five years than was made by all mankind 
during all the previous ages. The manner in which it is told will hold your 
attention to the last paragraph. Here are facts that make fiction seem 
dull, indeed . . . even the statistics sparkle! 

Land of Plenty is a success story of free enterprise in a land where the 
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Know your America! Send for your copy today!! 





* This book should be in every school 
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YIELDS 


This booklet on United States Government Securities, produced 
quarterly by Mellon Bank, has found wide use among our corre- 
spondent banks. It contains much useful information, in con- 
venient tabular form. 


If you have not received copies of this booklet, or would like 
additional copies for members of your bank staff, we will gladly 
send them on request. 


Or if there are any other of our services which can be helpful 
to you, we invite your inquiry. 


MELLON NATIONAL BANK 
AND TRUST COMPANY 


PITTSBURGH 30, PENNSYLVANIA 





10 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


MATURITY DATES 


My 
anaemia 


om © 


oe | wee 


INTEREST TABLES 
REDEMPTION VALUES 


¢ 2 me oy oe 


... all in convenient 
form for your use 





Burroughs Clearing House 








Wa 
Wi 
trols 
recru 
loomi 
short 
WI 
bank 
bracl 
pers¢ 
a fev 
Detr 
latio. 
effor 
comp 
En 
days. 
new 
are 
Cart 
Nati 
the 
appl. 
ever’ 
trati 
we C 
and 
rulin 
“5 
Man 
conti 
the 


thon. 











BANKING VEWS 








Wages and Salaries 


What effect will wage and salary con- 
trols have upon the ability of banks to 
recruit and hold personnel under the 
looming threat of widespread manpower 
shortages? 

While the majority of the nation’s 
banks, as yet not seriously affected, are 
bracing themselves in anticipation of a 
personnel pinch, financial institutions in 
a few highly-industrialized areas, such as 
Detroit, view the wage stabilization regu- 
lations as an added burden to their 
efforts to maintain operations in a tight, 
competitive labor market. 

Employee restlessness. “These early 
days, while we await rulings from the 
new wage and salary stabilization boards, 
are trying ones,” said William G. Mc- 
Carty, assistant cashier, Manufacturers 
National Bank of Detroit. “Naturally, 
the regulations, which are intended to 
apply to general situations, do not cover 
every aspect of salary and wage adminis- 
tration. We are forced to comply as best 
we can, with the help of the local Wage 
and Hour Division, and wait for a final 
ruling on our actions from Washington. 

“For many years our turnover rate at 
Manufacturers National was negligible,” 
continued Mr. McCarty. ‘Unfortunately, 
the young bank worker of today is all 


too conscious of the keen competition for 
personnel, both inside and outside of the 
banking field. He tends to overlook or to 
give little weight to the security and to 
the handsome fringe benefits for which 
the banking industry is noted. The wage 
freeze, coming during this period of em- 
ployee restlessness, makes it increasingly 
difficult for us to adjust our bank per- 
sonnel patterns to better fit the times. 
Since the first of the year, the turnover 
rate at Manufacturers National has 
shown a marked increase.” 

Caught short. The important Wage 
Stabilization Regulation 6 provides that 
no more than an average of 10 per cent 
of a bank’s base period pay of January 
15, 1950, may be granted in the form of 
a general increase without approval of 
the Wage Stabilization Board. Before the 
ruling, many banks, not being fore- 
warned of the form the wage controls 
would take, had acted to bring their 
wage scales into closer relationship 
with other local industries by granting 
general raises during 1950, thereby using 
up all or a large part of their permissible 
10 per cent general raise limit. 

“We’re caught short now,” said one 
Detroit banker, “as the result of a general 
cost-of-living increase we passed out in 
September, 1950. We realize that Regu- 


lation 6 permits the 10 per cent raise 
limit to correct man-to-man inequities 
and to keep pace with the cost-of-living, 
but since we didn’t know about Regula- 
tion 6 in September, how can we make 
corrections and adjustments now, after 
we’ve used our iimit? While we’re wait- 
ing to find out, industry is making in- 
roads upon our staff.” 


Better understanding. Officials of the 
Wage and Hour Division of the Depart- 
ment of Labor, administering the wage 
and salary stabilization plan locally, 
stress the relief provisions of the regula- 
tions and point up the separate and 
independent natures of Regulations 5 
and 6. Each of these two key regulations 
has a specific purpose. Regulation 5 per- 
mits individual wage or salary adjust- 
ments for merit or length of service 
increases without Board approval, pro- 
vided the increases are within the 
amounts or percentages established by 
the written job classification plan of a 
bank or, where such a plan does not 
exist, provided that no employee’s in- 
crease exceeds the average increase given 
to employees within his classification 
during 1950. Under this regulation an 
employee, may receive no more than one 
merit and one length-of-service increase 
within a 12-month period and the pro- 


The difficult Form WS-6a, here properly completed, is used to effect general wage increases 
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portionate percentage of employees re- 
ceiving increases in 1950 cannot be 
exceeded. 

Regulation 6, on the other hand, per- 
mits a bank to raise any or all employees’ 
pay, providing that the total of such 
increases, however granted, does not 
exceed the average of 10 per cent of the 
base period of pay of January 15, 1950. 
Conceivably, a single employee could re- 
ceive a merit, a length-of-service, and a 
general raise. Taking the stand that most 
banks have not given general increases 
since the base period, Wage and Hour 
officials point out that the 10 per cent 
of base period sum can now be used to 
straighten out intra-bank inequalities or 
to raise worthy employees above the 


amounts specified in Regulation 5. If a 
complete use of both Regulation 5 and 6 
is still not enough, banks may, of course, 
petition the Board for relief in specific 
job instances. 

Merit out of merit. Many banks have 
called attention to the fact that merit 
increases under Regulation 5 tend to 
penalize the more deserving employee. 
Since merit increases, in those cases where 
a bank’s salary plan does not establish 
specific stated amounts for such raises, 
are now based on the average 1950 in- 
crease within an employee classification, 
the worker who earns a top increase must 
now be satisfied with only the raise that 
Was given to 1950’s average worker. “As 
it stands now,” said William: B. Hall, 























The Pioneer In 
C4-Hour Transit! 


Twice around the clock ... 


24 hours a day . . . is the 


speedy, efficient Commerce Trust transit operation. The 
day transit department in the bank building, and the 
night transit department in the Union Station, eliminate 
any possible delay. Mail is collected at the Post Office 


every 30 minutes day and night, and items are dispatched 


directly to towns and cities throughout the nation 


._ 7 


often saving from one to three days on many of them. 


Commerce 24-hour transit service is outstanding because 


we send more items direct than any commercial bank 


in the United States. 


(Ommerce frust Ompany” 


Capital Funds Exceed 25 Million Dollars 
KANSAS CITY'S LARGEST BANK 


Established 1865 


MEMBER _FEDERAL DEP 
INSURANCE CORPORATION 
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vice-president of The Detroit Bank, “Reg. 
ulation 5 takes the merit out of merit. 
That is to say that there is no longer 
any adequate way we can reward out- 
standing service. Of course, to some ex- 
tent we are able to use our genera] 
increase allotment for additional merit 
increases, but, unfortunately, this quota 
at The Detroit Bank has already been 
trimmed down considerably.” 


Possible revision. Recent reports from 
the Wage and Hour Division indicate 
that Regulation 5 may be subject to 
revision at an early date. For the benefit 
of organizations that have not had an 
established job classification plan with 
fixed percentages or sums for increases, it 
appears likely that the permissible merit 
and length-of-service increase will be 


_ liberalized somewhat beyond the present 


formula. Wage and Hour Division offi- 
cials are advising banks to hold up peti- 
tions temporarily for dispensation. 


Meanwhile, banking institutions are 
finding it increasingly difficult to make 
the individual adjustments necessary to 
compete with high-paying defense indus- 
tries. The rate of employee turnover in 
Detroit alone gains several percentage 
points monthly, this despite the summer 
influx of school graduates. 

Applicability. While banks struggle 
with the puzzling forms and details 
necessary to effect a wage or salary 
increase, many individuals have paused 
to question the validity of applying wage 
and salary regulations in the banking 
industry. The regulations were set up to 
stabilize employment, to prevent the 


| pirating of employees and to eliminate 


inequities by allowing increases only in 
those cases where wages and salaries 
have not kept pace with the cost of living. 
The rate of bank employee turnover in 
industrial areas tends to indicate that 
the characteristics of banking, a marginal 
profit industry, places financial institu- 
tions under a decided disadvantage as a 


| result of the regulations. 





As one Detroit banker put the ques- 


| tion: “One of the basic theories behind 


wage and salary regulation, as well as 
ceiling price regulation, is to keep prices 
down. Since both prices and profit sources 
in banks have been more or less fixed 
by custom, opportunity, and competition 
for many years, how can these regula- 
tions accomplish their purpose in bank- 
ing?” 

Despite the fact that the regulations 
are still relatively new, prevailing po- 
litical winds at this writing do not com- 
pletely discount the discontinuance of 
the wage and price control section of the 
Defense Production Act. 


e ° 


Area Salary Surveys 


The problem of how to adjust bank 
wage and salary scales to meet local 
competition in the labor market is tackled 
vigorously in a new bank manual pub- 
lished recently by the Country Bank 
Operations Commission and the Customer 
and Personnel Relations Department of 
the American Bankers Association. The 
manual, which is entitled, “How to Make 
an Area Salary Survey,” outlines a sim- 
ple procedure for obtaining and recording 
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WASHINGTON’S STATE-WIDE BANK 


* 
SEATTLE-FIRST NATIONAL BANK 


STATEMENT OF CONDITION 
At Close of Business June 30, 1951 


Resources 

Cash and Due from Banks. .$185.788.551.83 
United States Government 

Pe « 6 a « @ & & % 
Obligations of Federal 

Agencies ....-ececce 
State and Municipa 

Securities . ..-scecee 
Other Bonds and Securities. . 
Loans and Discounts » * 6 2 
Federal Reserve Bank Stock . . ... 2 
Bank Buildings, Vaults, Furniture and 

Fixtures. etc. x aa * 
Interest Farned Not Received. . . .... - 


Customers’ Liability under Letters of Credit 
and Acceptances . . ... 2.2 es 3,086,918.08 


TOTAL . 2. 2 2 0 © © © © © © $716,797,174.58 


Totals 


173,086.704.99 
8,551,613.21 


66.641.318.3: 
4.831.072.79 $438.899,261.14 
265.796,503.8 
720,000.00 





6,416,442.44 
1,878,049.03 


. 7 . . 











Liabilities 

.$ 12.000.000.00 
12,000,000.00 
9.067.680.91 
5.543.343.69 $ 38,611.024.60 
1,799.117.48 
1.858.978.66 


Capital Stock . 1... 
Surplus. «sw eee sees 
Undivided Profits. .... 


Reserves for Contingencies . 





Reserves for Interest, Taxes. etc. 

Discount Collected Not Earned. . . 2... - 
Letters of Credit and Acceptances. . . 2 « « 3,086,918.08 
| LEE EEE eee 671.441.135.76 


TOTAL . 2. 2 2 0 0 © © 0 © © $716,797,174.58 











Board of Directors 


Thos. F. Gleed B. A. Perham 
P. E. Harris W. G. Reed 
L. C. Henry Wilbur W. Scruby 
Charles H. Ingram Alfred Shemanski 


Lawrence M. Arnold 
J. H. Ballinger 
Henry Broderick 
F. H. Brownell, Jr. 


Charles F. Clise W. M. Jenkins Elbridge H. Stuart KG 
Earl D. Doran Eric A. Johnston J. A. Swalwell i) 
Joel E. Ferris Richard E. Lang George Van Waters YY 
O. D. Fisher Clarence D. Martin Katheryn Wilson 


Russell Miller 


a dM 














SEATTLE-FIRST NATIONAL BANK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 





























local salary data for bank reference. 


The new manual says: “The most valu- 
able asset of a bank is not shown in the 
figures on its statement—it is the bank’s 
staff, the men and women who operate 
the bank. To a great extent, the success 
of any bank depends upon the efficiency 
with which they perform their duties, the 
interest they have in their work, and the 
manner in which they serve the bank’s 
customers. Industry and business of all 
types, including banking, are competing 
in the labor market for employees. The 
current increase in turnover of personnel 


; and the greater difficulties now being 


encountered in hiring competent em- 
ployees are bringing the importance of 
this employee-replacement problem to the 
attention of all management.” 


Two parts. Stressing that, regardless of 
the size or location of a bank, area com- 


| petition for employees must be recog- 


| nized, 


the A.B.A. manual explains a 


| well-developed and tried method of con- 


ducting a salary survey to provide com- 
parative information on the pay scales 
of possible labor competitors in a bank’s 
area. 


Part One of this two part study con- 
tains general background material, while 


| Part Two shows the step-by-step pro- 









cedure for conducting the survey. The 
various forms to be used are illustrated 








How to 
Make an 


Area 


Salary 





Survey 





To meet local labor competition 


and suggestions are made for obtaining, 
summarizing, and interpreting the col- 
lected data. 

Designed to supplement the manual, 
“How to Set Up a Salary Program in the 
Smaller Bank,” which was distributed to 
all A.B.A. banks in September, 1950, the 
new “Salary Survey” manual is a con- 
tinuation of a joint program, aimed at 
better bank-employee relationships. 

Copies of the new manual were re 
cently mailed to all A.B.A. meniber 
banks; additional copies may be obtained 
at a cost of $1 by addressing a request to 
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Teller operates elevator mechanism 


arabs 


The three cages may be raised*and lowered independently 


A new idea in curb service at the First National Bank of Lubbock, Texas 


the American Bankers Association, 12 
East 36 Street, New York 16, New York. 


* + ° 


Tellers’ Ups and Downs 
Something new in bank tellers’ cages 
has recently been installed by the First 
National Bank of Lubbock, Texas. The 
bank has opened up three curb service 
cages, mounted on hydraulic lifts, which 
may be raised into position on the side- 


walk during banking hours and lowered 
into the basement of the bank building 
when not in use. The elevator or lift 
mechanism is operated by the teller in 
each cage. 

Air-conditioned cages. Each of these 
steel-encased tellers’ compartments is 
equipped with large areas of bullet-proof 
glass, a two-way Teletalk communica- 
tions system, telephone, venetian blinds 
and central heat and air-conditioning 
supplied by the bank’s main condition- 


ing system. The deposit chute in each 
cage is of a type which automatically 
locks, inside or outside, when the oppo- 
site side is open. 

The original idea for the sidewalk 
cages was worked out by the officers and 
directors of the bank: construction was 
handled by the Mosler Safe Company, 
Hamilton, Ohio, working from the bank’s 
plans. 

On rented sidewalk. The bank made a 
rental arrangement with the city of Lub- 








ASSETS 


Republic of Cuba Bonds 


Loans and Discounts 


DEPOSITS 


June 30, 1951 
June 30, 1950 


President 








Cash on Hand, in Banco Nacional de 
Cuba, and Due from Banks.......... 


Stock of Banco Nechenad de Gide. 
Other Bonds and Securities.................. 


Bank premises and furniture and fix- 


— $106,704,689.99 
ois 72,157,882.56 


AGUSTIN BATISTA 


The Trust Company of Cuba 


FOUNDED IN 1905 


STATEMENT OF CONDITION—JUNE 30, 1951 





LIABILITIES 
Deposits .................. RNa ae Bem alin $106,704,689.99 
...$ 52,969,624.73 Acceptances under Letters of Credit. 886,105.99 
mae 14,976,800.00 Other Liabilities eee 348,612.63 
ae 300,100.00 
2,377,888.75 
36,059,813.90 na ee -$2,500,000.00 
Surplus ................. 3,000,000.00 
ane | ,667,335.15 Undivided Profits... 275,576.59 
886,105.99 Reserve for 
ae 4,780,266.38 Contingencies _....... 302,949.70 6,078,526.29 
$114,017,934.90 $114,017,934.90 





CAPITAL ACCOUNTS 
PT ae eo $ 6,078,526.29 


June 30, 


June 30, 1951... 


ANTONIO RANGEL 
Vice President and General Manager 








4,272,566.9 | 
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$11,600,000 to more 
than $16,000,000, our 
capital funds are 38% 
higher than a year ago— 
another evidence of regional 
banking leadership. 

ARIZONA’S STATE-WIDE BANK 


RESOURCES $271 MILLION 


Home Office — Pho Arizo 
e, SOK Se 4 
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Manufacturers Trust Company, New York City 


The bookkeeping school: Increased attention in difficult times 


bock for the use of the sidewalk in which 
the elevator-like cages are mounted. At 


| the same time that the new curb tellers 


were put into operation, an arrangement 
for one-hour free auto parking facilities 


| for bank customers was completed with 


a nearby commercial parking lot. 


e 


Training Bookkeepers 
Increasing bank employee turnover and 


| the scarcity of experienced bank person- 





' WHAT TO TALK ABOUT 


A salesman’s approach to a prospect 
should be purposeful. If at all possible, 
there should be some reason for the call 
other than the vague “Thought I'd drop 
in to say hello.” Strangely enough, how- 
ever, it isn’t always easy to cook up a 
nice mild, ice-breaking approach, and 
that’s why good salesmen are gpa J 
reaching for anything that will justify 
each contact. 

People representing banks must face 
this problem, meen, Be when they call 
on old, established customers. The cus- 
tomers are happy with their banking 
connection, their lines of credit are well 
established, their needs are being met ad- 
equately...and yet it would be desirable 
to have something special to talk about 
if only to vary the character of the visit. 
We submit that the bank check offers 
an Opportunity to introduce into such 
visits something of more than ordinary 
interest to the customer. Is he using the 
most practical style of check for his 
particular accounting system? Is the pay 
check he uses time-consuming or time- 
saving? Are all his checks attractive in 


appearance and yet sufficiently well stan- 
dardized to permit rapid and accurate 
handling by teak people? 

Quite a few men making outside con- 
tacts for banks are now familiarizing 
themselves with the various check forms 
displayed in our catalog. A couple of 
hours could be profitably spent studying 
their design and functional values. For 
example, the two payroll forms shown 
on pages 27 and 28, normally used by 
concerns employing several hundred 
people, would save time for anyone 
employing as few as fifteen people. 


Or take the voucher checks displayed 

on pages 20 and 21. These, formerly, 

were special checks for large organiza- 3 
tions. Now they are standardized and : 
are economical for even very small busi- 

ness concerns. In other words, the bank 
check is a mighty important piece of 
paper and, if youare looking for some- 

thing to talk about, it can be worked up 

into a most interesting topic of conver- 
sation that could result in the saving of 
money and the strengthening of good 
customer relations. 









me le luxe 


CHECK PRINTERS 


16 


Manufacturing Plants at: 


NEW YORK, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 






ao 
| a carefully planned curriculum which 
| exposes each group of trainees to an in- 


| tensive six-to-eight week familiarization 
| period before actual job assignments are 


| account. Two methods of bookkeeping are 


| general operations of a bookkeeping de- 


| the bank. The trainee receives daily indi- 





nel, two frequently painful aspects of in- 
dustrial and military mobilization, are 
focusing attention upon bank facilities 
and systems for training new employees. 
Thoroughly-developed, though dissimilar, 
patterns for the difficult job of training 
fledgling bookkeepers are reported by the 
Manufacturers Trust Company of New 
York City and the Security-First Na- 
tional Bank of Los Angeles. 

Training center. The specialized train- 
ing center utilized by the Manufacturers 
Trust Company will accommodate twen- 
ty bookkeeping students at a time. Rep- 
resenting a considerable investment in 
space and equipment, the school follows 





made. The initial orientation lectures at 
the school explain the highly-specialized 
character of bank bookkeeping and stress 
the bookkeeper’s responsibility to the cus- 
tomer for the day-to-day status of the 


taught: the traditional “Sight-paying” 
system, and the more recent “Proof-pay- 
ing” system. Separate lectures cover the 


partment and the various forms used by 


vidual instruction in posting debits and 
credits to practice sheets, in methods for 
improving the work, and in the proper 
way to make corrections and to note all 
necessary information on journal sheets. 

Time table and tests. The lessons in 
posting are expedited by a clever set up 
of figures worked out by the bank’s 
Comptroller’s Department. After the stu- 
dent has posted six sets of debits and 
credits to the practice ledger sheets, and 
has proved the work daily, a trial bal- 
ance is taken at the end of the week. As 
a result of the figure examples used, the 
balances on the ledger sheets are found 
to revert to the starting balances. 

A step-by-step training time table is 
maintained by the school’s staff as al 
adjunct to the individualized teaching 
technique. This table reflects the progress 
of each trainee and the specific program 
followed. The atttitude, interest and ¢0- 
operation of the student are carefully 
noted for future reference, although the 


Burroughs Clearing House 














wor(6.WIDE BANKING \ 



























































OF THE CITY OF NEW YORK 
STATEMENT OF CONDITION, JUNE 30, 1951 

pet RESOURCES 
he 
ao Cash and Due from Banks . . . . . . . . $1,379,189,822.86 
nal U. S. Government Obligations. . . ... . 1,380,413,671.13 
be State and Municipal Securities. . . . .. . 192,736,502.02 
Ne. Other Securities . ... . . 1. 6 2 ee 249,577,266.11 
' sks kk Se ee we Ow 50,842,286.37 
ain 
rers Rete <6 “ae oa 6 aw ce ce ee 1,892,132,154.45 
cas Accrued Interest Receivable . ..... . 9,839,383.98 
4. Customers’ Acceptance Liability . . . .. . 34,963,268.80 
hich lk Pe eee eee 28,495,426.26 
an, CM: 4s 4 oe a a Se es 9,705,902.60 
fa $5,227,895,684.58 
— LIABILITIES 
“the Depots. 6 6 6 es et tw ee ee SOIR 
are Dividend Payable August 1,1951. . .... 2,960,000.00 
ing 
pay- Reserves—Taxes and Expenses. . . . .. . 20,233,497.94 
= Other Liabilities er a ae a 18,116,396.28 
te Acceptances Outstanding . ....... 42,775,933.95 
aa Pg ee ee ce 6,715,812.00 
be: Capital Funds: 
2 all Capital Stock. . . . . . $111,000,000.00 
eets. (7,400,000 Shares-$15 Par) 
- Surplus . . . . . . « 189,000,000.00 
nk’s Undivided Profits . .. . 57,187,886.14 
we 357,187,886.14 
he $5,227,895,684.58 
. As 
h 
fe United States Government and other securities carried at $581,119,175.00 were pledged 

to secure public and trust deposits and for other purposes as required or permitted by law. 
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students are not officially graded for their 
training work. 

The trainee, having absorbed the fun- 
damentals of bank bookkeeping, is given 
a copy of the bank’s Bookkeeping Depart- 
ment Manual, which clarifies and cor- 
relates the manifold operations of the 
department. As the final test in the train- 
ing, each student answers a simple “spot” 
questionnaire, testing the amount of the 
study that has been understood and re- 
tained. 

Roving squad. Following a series of 
experiences in various training methods 
for bookkeepers, the Security-First Na- 
tional Bank of Los Angeles evolved a 
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& 
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simple and effective method of on-the-job 
training for new employees in the smaller 
to medium size branches in a large branch 
system. With established facilities for 
bookkeeper training in the larger 
branches, Seeurity-First recruited eight 
thoroughly experienced and expert book- 
keepers to serve as a squad of roving on- 
the-job instructors throughout the branch 
system. Before going out on this work, 
these instructors were carefully indoctri- 
nated to assure the perfection of their 
own techniques of operation in accord- 
ance with recommended bookkeeping 
methods. The instructors were also 
briefed in the principles of instruction 
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Member Federal Deposit Insurance Corporation 





19 of America’s 25 Largest 
Businesses are Shawmut Customers* 





The National Cho wat Bank 


40 WATER STREET, BOSTON 


Capital and Surplus $30,000,000 


* Based on Sales Reported by Moody's Manual. 


SIISSSSSESCSSISCSSSSSSCSSSSSGees 








SSSHSOSCSSSSSSSSSCSSSSSSSSSSESS 


SSCSOCHS SHSCSCSHS SHSSCSSSSESSSSSSSSSSSSSS 








BANK OF LONDON @ SOUTH AMERICA 


LIMITED 


89 Years....67 Branches 


in South and Central America, England, 





18 


France, Portugal and Spain 


Complete International Banking Service 
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and the technique of time studies of work 
measurement. 


Learn-by-doing. A standard procedure 
of training to be followed by the roving 
instructors was developed and outlined 
in writing. This is a basic step-by-step 
method, adaptable to the varying types 
of equipment and job requirements found 
in the different branches. The trainee is 
immediately started on the regular work 
assignment, learning-by-doing, through 
careful demonstration, explanation and 
guidance. Faulty work habits are not al- 
lowed to form. At a point during the day 
when the instructor must take over in 
order to get the work done on time, the 
trainee works on the adding machine, 
files checks, calls back, etc. The trainee 
immediately sees the magnitude of the 
job, and begins to learn the actual ac- 
counts and the machine assigned for the 
future. With the instructor and _ the 
trainee both working, the bookkeeping 
assignment is maintained during the 
training period with but little help from 
other personnel of the branch. Constant- 
ly measured and stimulated to do more 
work each day, the trainee generally 
performs at 50-60 per cent of the bank’s 
posting standard after 8-10 days. 


Timing. In the later stages of this on- 
the-job training, every operation is timed, 
including the time interval in changing 
from one ledger to another. Allowances 
are made for material interruptions to 
give an over-all time schedule of the 
trainee’s day’s work and a speed-rating 
of certain operations. For instance, the 
bank’s standard for alphabetizing checks 
is at a rate of 16 per minute, calling back 
ledger to statement, 28 accounts per 
minute, filing checks at a rate of 28 per 
minute, ete. The posting operation 
standard is arrived at by counting the 
number of accounts that move and the 
number of items posted. Eight times the 
number of account moves plus three times 
the number of items posted divided by 
sixty yields the standard minutes. Fol- 
lowing the formula further, standard 


; minutes divided by actual minutes gives 


a speed-rating in terms of percentage of 
standard. Standard operation is neither 
a record nor a general average, but is 
considered good operation based on ex- 
haustive time studies made by the bank. 


Expressing satisfaction with the rov- 
ing instructor plan, Security-First points 
out that in many cases the instructors 
have been able to suggest to branch 
supervisors improvements in work organ- 
ization, scheduling and methods. In a 
number of instances, through the close 
relationship of instructor and trainee, 
the bank has been able to determine 
quickly that a trainee was not suited for 
bookkeeping work and would be better 
qualified for another operation. 
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Sidewalk Superintendents 
Seizing upon the sharp enjoyment that 

the average man finds in watching an- 

other man work, several banks have 


| turned a neat public relations trick out 
| of their recent building or remodeling 
_ operations. 


Shortly after construction began last 
year for the new bank building of the 


Burroughs Clearing House 
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Continental Illinois National Bank 


Trust 


Rig 







Company of Chicago 


Statement of Condition, June 30, 1951 


RESOURCES 

Cash and Due from Banks..........$ 665,665,979.70 
United StatesGovernment Obligations. 1,141,244,522.12 
158,694,814.51 
564,47 3,898.22 
4,800,000.00 
2,423,800.09 
7,082,657.35 
9,150,000.00 


$2,553,535,671.99 





Other Bonds and Securities. .......e. 
Loans and Discounts. eeeeeveeeveee20208086 





Stock in Federal Reserve Bank...... 
























Customers’ Liability on Acceptances... 
Income Accrued but Not Collected.... 
Banking PONG Kc eisiw a saceweewmeseus 














LIABILITIES 


Deposits. ...cccccccccccccccceccccees $2:338,828,07 1.48 
ACCEPtANCeS. ooo eeeeeceesccccccccece 2,434,105.09 


Reserve for Taxes, Interest, and 
Expenses... ...2cecccecscccccccece 6,630,507.46 

18,105,596.54 
811,265.58 


60,000,000.00 


Reserve for Contingencies. ......ee. 
Income Collected but Not Earned.... 


Capital Stock. .......sssseeccccccee 
(1,800,000 shares. Par value $33) 


Surplus. .....ccccccecccccecccccccece 


Undivided DO 6 cose neaeenes 


100,000,000.00 
26,726,125.84 


$2,553,535,671.99 














United States Government Obligations carried at $375,546,124.30 
are pledged to secure public and trust deposits and for other 
purposes as required or permitted by law 


Continental Illinois National Bank 
and Trust Company of Chicago 


LOCK BOX H, CHICAGO 90, ILLINOIS 


Member Federal Deposit Insurance Corporation 
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BOARD OF DIRECTORS 
WALTER J. CUMMINGS, Chairman 
EDWARD A. CUDAHY THEODORE V. HOUSER 








J. Q. ADAMS H. A. SCANDRETT 


Real Estate 


CARL A. BIRDSALL 
President 


CHAUNCEY B. BORLAND 
Managing Owner, Borland 
Properties 


CHAMP CARRY 
President, Pullman Incorporated 
D. A. CRAWFORD 


Chairman, Finance Committee, 
Pullman Incorporated 





Chairman of the Board, The Cudahy 
Packing Company 


JOHN F. CUNEO 

President, The Cuneo Press, Inc. 
MARSHALL FIELD _ 
President, Field Enterprises, Inc. 


LAWRENCE P. FISHER 


Director, General Motors Corporation 


CHARLES Y. FREEMAN 
Chairman, Commonwealth Edison 
Company 


Vice President, Sears, Roebuck 
and Co. 


JAMES R. LEAVELL 

Banker 

WILLIAM H. MITCHELL 
Partner, Mitchell, Hutchins & Co. 
ROBERT H. MORSE, JR. 
President, Fairbanks, Morse & Co. 
A. W. PEAKE 


President, Standard Oil Company 
(Indiana) 


Railroad Executive, retired 
JUDSON F. STONE 
McCormick Estates 

FRANK F. TAYLOR 

Vice President 

HERMAN WALDECK 
Executive Vice President 

R. L. WILLIAMS 

President, Chicago and North 
Western Railway System 
CHARLES D. WIMAN 
President, Deere & Company 
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Kreml is the hair 
tonic preferred 
among top business 
and professional men 
because it grooms 
hair perfectly yet 
never leaves hair 
obviously plastered 
down with greasy 
dressings. Nothing 
can compare with 
Kreml for 
distinguished, 
natural-looking 
hair grooming! 
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At the future site of the Republic National Bank of Dallas 


Better working conditions for a gallery of sidewalk engineers 


American Trust Company in Santa Rosa, 
California, a unique membership contest 
was instituted between two mythical 
“spectator” organizations, the Excava- 
tion Watchers of America versus the 
Sidewalk Superintendents of the World. 
Well-publicized by the local press, the 
contest to see which watching organiza- 
tion would do the most watching drew 
over 4,000 applications for membership, 
not only from local residents but also 
from 130 other California cities, 27 states, 
and many distant points abroad. 


For proficiency. As the finishing touch 
in this public relations project, all local 
members received a letter advising them 
that they had been advanced in official 
yank and would receive a Certificate of 
Proficiency and Advancement by calling 
during the open house preview of the 
new bank building. The attractive certifi- 
cates, 814%x10% inches in size, were 
elaborately engraved on heavy paper, in- 
tended for framing for the wall of office 
or home. Out-of-town members of the 
two eyeball-exercise societies received a 
special letter suggesting that they were 
probably too busy watching construction 
activities in their home city to attend 
the bank’s opening-day ceremonies, hence 
the American Trust Company was mail- 
ing their Certificate of Proficiency to 
them. 

Galleries and gags. A similar certificate 
of achievement was distributed to the 
customers and friends of the Empire 
Trust Company, St. Joseph, Missouri, in 
connection with the bank’s recent re- 
modeling. This gagged-up card informed 
the recipient that he had attained the 
office of “General Sidewalk Superintend- 
ent” and was eligible “to receive all the 
benefits and privileges pertinent to that 
high estate, including (1) the prerogative 
of criticizing remodeling work in prog- 
ress; (2) the right to yell as loud as 
necessary to be heard in the bank; and 


(3) the joy of doing business with the 
Empire Trust, even though its premises 
resemble a residence the day after the 
husband was host to a poker session 
during his wife’s absence from the city.” 

A special Spectators’ Gallery, with 
cushion seats and an awning, has been 
erected by the Republic National Bank of 
Dallas during the construction of its 
new 40-story building. The gallery is 
equipped with soft-drink vending ma- 
chines and a special telephone for mem- 
bers of the Republic Bank Chapter of 
the Society for the Promotion and En- 
couragement of More and Better Side- 
walk Engineers. A membership card is 
issued to all visitors to the site and 
periodically a newspaper outlining the 
progress of the new building is mailed to 
all members. 


e ° 4 


Tuition Refund Plans 


Bankers are in general accord that con- 
tinuing education is not only valuable, 
but practically a necessity, for all bank 
employees under today’s competitive 
conditions. Throughout the country, 
many banks, taking a calculated risk, 
have set up programs designed to en- 
courage their employees to undertake 
study, in broad as well as specialized 
subjects, that will be of assistance in 
their bank work. These programs, which 
in most cases involve a plan for reim- 
bursing the employee completely or in 
part for the cost of the educational 
training, frequently represent a large 
and somewhat speculative investment in 
the ability and continued service of bank 
employees. 

Grades count. According to the em- 
ployee handbooks of 31 banks of all sizes 
in 15 different States, in more than half 
the cases the bank will refund 100 per 
cent of all tuition fees, while libera! if 
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not complete refunds are made in at least 
three-fourths of these banks. Specifically, 
17 of the 31 banks under review will re- 
fund 100 per cent of tuition to the stu- 
dent who gets a grade of “A” (lower 
grades receive proportionately smaller 
refunds) ; eight banks will make refunds 
up to 75 per cent of tuition costs; and the 
six remaining banks out of the 31 re- 
viewed make no mention of tuition refund 
or educational plans in their employee 
manuals. It is possible that these latter 
banks have set up programs which are 
not yet included in their handbooks. 

Different plans. Many interesting 
variations prevail in the handling of 
tuition refunds. Most banks require that 
the employee obtain approval in advance 
through the personnel department for a 
projected course of study. This policy 
safeguards against the possibility of re- 
funding for courses which will have no 
bearing upon the employee’s bank work. 
Some banks also place limits on the 
amount of refunds to any employee dur- 
ing a single term. The limit in one large 
bank is $120 a year for the 50 to 60 
employees who take advantage of this 
benefit annually. Almost without excep- 
tion, banks are willing to pay $220 a 
year for three years to have qualified 
students attend the Graduate School of 
Banking as well as similar fees for other 
specialized schools. 

Raises and prizes. When it comes to 
the actual refund, each bank generally 
evolves its own plan. Some let the stu- 
dent pay his own way, and then make a 
refund on the basis of his grades. Still 
other banks make direct loans to the 
employees which are repaid only if the 
student does not complete his course. 
One bank surveyed does not refund 
tuition, but gives a $50 annual raise for 
each year’s work at school. While some 
banks recognize employee education re- 
ceived at any accredited school, others 
will refund tuition only for courses at 
the A.B.A.’s American Institute of Bank- 
ing. 

A bank in upstate New York avoids 
direct refunds, but awards instead a cash 
prize which just about covers the em- 
ployee’s tuition. The employee manual of 
a bank in North Carolina states that the 
bank has been making tuition refunds 
since 1922, and expects to continue, but 
will not obligate itself in advance. 

Advantages. Personnel men give these 
reasons for tuition refund plans: 

An educational program helps em- 


ployees to better themselves and to as- | 


sume increased in their 
bank work; 

It is desirable to supplement experi- 
ence on the job with theory and cultural 
studies; 

A tuition refund plan creates a pool 
of trained manpower for executive posi- 
tions; 

Tuition refund is a fringe benefit which 
many serious young employees look for 
when they apply for a job; 

A formal program enables the bank 
to control the courses of study and the 
schools attended. 

The School of Commerce, Accounts 
and Finance at New York University 
has prepared a study entitled “Tuition 
Refund Plans in Modern Personnel 
Practice.” Copies of this interesting 
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Condensed Statement of Condition, June 30, 1951 


RESOURCES 





Cash on Hand, in Federal Reserve Bank, and Due 


from Banks and Bankers . . =a 
U. S. Government Obligations . . . . 
Loans and Bills Purchased . . . . 
Public Securities ‘ 
Stock of Federal Reserve Bank . 
Other Securities and Obligations 
Credits Granted on Acceptances 
Accrued Interest and Accounts 


. $ 84,653,129.86 

9,000,000.00 
32,009,763.84 
15,107,345.26 


. $ 657,873,094.08 
. « « 1,002,542,314.87 
. 1,262,061,786.33 





Receivable . 7,453,977.47 
Real Estate Bonds and Sinstanene 19,582,361.19 167,806,577.62 
Bama Premises . «2 ss le lhl Cl ; 5,002,929.63 
Other Real Estate . . ae eee ee 16,379.99 
Total iecneiaes . « « «© & « « BS 095.305.00252 
LIABILITIES 














Ceoptei «cs ee ee 
Surplus Fund . . . «© ¢« « 
Undivided Profits . . .. . 


$ 100,000,000.00 
200,000,000.00 
77,110,235.25 





Total Capital Funds . . . 


Deposits . . Ae 
Foreign Funds Deunwwed et on ee 
Acceptances . . . : 


Less: Own Aimee Held for 


$ 19,250,559.22 


- « $ 377,110,235.25 
2,635,312,439.97 
225,000.00 


. ~ 





Investment 3,029,169.49 
$ 16,221,389.73 
Dividend Payable July 16, 1951 3,000,000.00 
Items in Transit with Foreign 
meeMwGnes st st st st! 2,250,991.21 
Accounts Payable, Reserve for 
Expenses, Taxes, etc. . . . 61,183,026.36 82,655,407.30 





Total Liabilities . . . . 


Securities carried at $365,479,664.47 in the above statement are pledged to qualify for 
fiduciary powers, to secure public moneys as required by law, and for other purposes. 


- $3,095,303,082.52 














J. LUTHER CLEVELAND 
Chairman of the Board 


WILLIAM L. KLEITZ 
President 


THOMAS P. JERMAN 
Vice-President 


DIRECTORS 


GEORGE G. ALLEN Chairman of the Board, 
Duke Power Company 
F. W. CHARSKE Chairman, Executive 
Committee, Union Pacific Railroad Company 
J. LUTHER CLEVELAND Chairman of the Board 

W. PALEN CONWAY 
CHARLES P. COOPER President, 
The Presbyterian Hospital in the City of New York 
WINTHROP M. CRANE, JR. President, 
Crane & Co., Inc., Dalton, Mass. 
STUART M. CROCKER Chairman of the Board, 
The Columbia Gas System, Inc. 

JOHN W. DAVIS 


of Davis Polk Wardwell 

Sunderland & Kiend1 

CHARLES E. DUNLAP President, 
Berwind-W bite Coal Mining Company 

GANO DUNN President, 
The J. G. White Engineering Corporation 
WALTER S. FRANKLIN President, 
The Pennsylvania Railroad Company 

RAYMOND C. GAUGLER President, 
American Cyanamid Company 


LEWIS GAWTRY 
JOHN A. HARTFORD Chairman of the Board, 
The Great Atlantic & Pacific Tea Company 
CORNELIUS F. KELLEY Chairman of the Board, 
Anaconda Copper Mining Company 
MORRIS W. a 7 x of the Board, 


W. Kellogg Company 
WILLIAM L. KLEITZ President 


CHARLES S. MUNSON Chairman of the Board, 
Air Reduction Company, Inc. 


WILLIAM C. POTTER Retired 
GEORGE E. ROOSEVELT of Roosevelt & Son 
CARROL M. SHANKS President, 


The Prudential Insurance Company of America 
EUGENE W. STETSON Chairman, Executive 
Committee, Illinois Central Railroad Company 
THOMAS J. WATSON Chairman of the Board, 
International Business Machines Corporation 


ROBERT W. WOODRUFF Chairman, 
Executive Gommittee, The Coca-Cola Company 


Member Federal Deposit Insurance Cor poration 
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Hartford office and Newington office of the Phoenix State Bank and Trust Company, Hartford, Connecticut 


New bank quarters: Putting the intangible factor of bank service into a showcase 


booklet, which reviews the practices of 
30 American corporations § including 
several banks in the New York City area, 
may be obtained by addressing a request 
to: Booklet Editor, Burroughs Clearing 
House, Detroit 32, Michigan. 


° ° * 


Show-case Quarters 

With an ever-expanding range of serv- 
ices to merchandise, banks are discover- 
ing that intangibles, like most manu- 
factured products, should be displayed 
in an attractive show-case or setting. 
Hence, the continuing incident of new 
bank building is producing many strik- 
ingly designed quarters, such as those 
pictured on these pages, intended both 
to house and to show to good advantage 
the business of banking. 

In the space of a single week, the 
Phoenix State Bank and Trust Com- 
pany of Hartford, Connecticut recently 
opened two new branches, one in Hart- 
ford and the other in the neighboring 
community of Newington. 


The modern exterior design of the new 
Hartford office is highlighted by a finish 
of ‘“Moose-a-bec” granite, a reddish 
stone, trimmed in satin-finish aluminum. 
The interior walls are painted a warm 
coral color, while light oak woodwork 
predominates in the fixtures. 

Phoenix State’s new branch in New- 
ington is Colonial in design, in keeping 
with many of the public buildings of the 
town. White wooden trim sets off the 
brick exterior and a white cupola with a 
wrought-iron weathervane adorns the 
roof. The office interior, equipped with 
fluorescent lighting and radiant heating 
under the rubber tile floor, is painted a 
soft green. 


° 


The impressive, new quarters of the 
Florida Bank and Trust Company, 
Winter Park, Florida, are _ entered 
through all-glass doors, equipped with 
a “‘magic-carpet’’ automatic opening de- 
vice. This $10-million bank’s new build- 
ing has 6,000 square feet of floor space, 
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Florida Bank and Trust Company, 
Winter Park, Florida 


The bank entrance 


with 10 teller and four special note 
tellers’ windows, roomy executive offices, 
a large directors, and conference room, 
two private offices for customer conveni- 
ence, and automatically-lighted private 
safe deposit inspection rooms. Free park- 
ing facilities are provided in addition 
to a drive-in window. 


Sd 


The imposing facade of the new, six- 
story building recently occupied by the 
Portland Branch of the Federal Reserve 
Bank of San Francisco is finished in Eu- 
reka Danby marble from Vermont. The 
base of the building’s exterior, extending 
to the top of the first floor windows, is 
opalescent polished granite from Minne- 
sota. Four kinds of marble were used in 
the main banking room: one wall is of 
Aurusina marble from Italy, another 
wall of Bois Jourdan from France, the 
counters and deal plates of St. Laurent 
from Italy, and the floor of Roman 














Portland Branch, Federal Reserve Bank of 
San Francisco 


is a logical focal point 


Travertine. The building contains ap- 
proximately 90,000 square feet of floor 
space, with provision made for additional 
stories if needed. 


& 


Of distinctive southwestern design, 
the new Bank of Flagstaff, Flagstaff, 
Arizona, features an exterior decor of 
sandstone, cinder block and native wood. 
Complete with radiant floor heating, the 
interior of the bank is decorated in 
knotty pine. A canopied drive-in window 
and a large parking area adjoining the 
bank building provide for the vehicular 
needs of bank customers. The new bank, 
a member of the FDIC, is chartered 
under the laws of Arizona with a capital 
and surplus of $250,000. 


. 

The third branch within two years was 
recently opened by the United States 
National Bank of San Diego. Located in 


Burroughs Clearing House 
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Pacific Beach, California, the new branch 
is a long, Colonial-type building, with an 
adjoining landscaped parking patio. 
Wrought-iron filigree work frames the 
flagstone entrance to the bank. The light 
interior walls set off the colorful drapes, 
carpeting, and a large Colonial-period 


mural that dominates the wall over the 
officers’ section. 
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A distinctly modern note is struck by 
the architectural design of the new 


branch office of the Birmingham Trust 











Bank of Flagstaff, Flagstaff, Arizona 


Geographic location sets the pace of this new bank design 

















Pacific Beach Branch, United States National Bank of San Diego 


This new colonial branch emphasizes customer convenience 
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Five Points West Branch, Birmingham Trust National Bank, Birmingham, Alabama 


Modern styling is featured in this Alabama branch 
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National Bank, Birmingham, Alabama. 
The exterior of the branch, which is 
located at Five Points West, one of the 
city’s largest outlying neighborhood 
business centers, is light buff with a stone 
trim. A solid plate glass ‘“‘visual front’ 
permits full vision of the banking room. 
The lobby floor is dark green terrazzo, 
with contrasting bank fixtures of natural 
light oak. 
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A.B.A. Publications 


Increased instalment credit financing 
by commercial banks marks a revival of 
of policy of placing the emphasis on the 
value of character in any credit problem, 
according to the new “Bank Manual on 
Instalment Loans,’’ a recent publication 
of the A.B.A. Consumer Credit Commit- 
tee. While the Committee has previously 
published manuals on instalment loan ac- 
tivity in special credit fields, this new 
manual discusses only those loans in 
which the bank deals directly with the 
borrower, and which do not, at least 
directly, represent a loan for some spe- 
cific purchase. 

The new manual provides a step-by- 
step explanation of the procedures, 
forms, records, and techniques employed 
by banks already successfully engaged 
in making cash instalment loans. The 
manual cautions that all forms, charts, 
and figures in the manual are interided 
for illustration purposes only, and that 
each individual bank should consult its 
attorney as to statutory requirements 
and to provide for its own individual 
needs. 

Municipal bonds. To aid banks in col- 
lecting and appraising credit information 
helpful in selecting municipal bonds for 
investment purposes, the National Bank 
Division of the A.B.A. recently made 
available a manual entitled “Guide for 
Municipal Bond Credit Files.” This 
booklet is a concise presentation of the 
important factors affecting municipal 
bond credit, and contains forms which 
can be used to assemble the essential in- 
formation necessary to determine the 
quality and credit standing of municipal 
securities. Using the guide, which is not 
applicable to national banks alone, will 
be helpful in enabling the bank invest- 
ment officer to appraise such securities as 
suitable investments and to follow de- 
velopments affecting their value after 
acquisition. 

The bank and the military. In deter- 
mining military leave policies for their 
own employees and in making adjust- 
ments of loan payments for borrowers 
entering the armed forces, bankers should 
be familiar with current pay and allow- 
ances received by military personnel. The 
booklet, ‘Current G. I. Information for 
Banks,” published by the A.B.A. Com- 
mittee on Service for War Veterans, 
contains a table of pay allowances and 
a resume of regulations and other in- 
formation which will help banks in pro- 
viding service for their veteran customers 
and those called into the armed forces. 


The booklet discusses military-leave 
policies for bank employees which may 
involve adjustment of pensions, insur- 
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ance, and other employee benefits; re- 
employment rights enjoyed by service 
men and women; servicing existing loans 
to borrowers called into service, and a 
variety of other current information 
such as: loans to potential service men, 
special housing loans to disabled veter- 
ans, and financial counseling for service 
men and their families. 


* * * 


House Organs Abroad 


The recent 25th anniversary of ‘‘The 
Spread Eagle,” the staff magazine of 
Barclays Bank Limited, head-office Lon- 
don, calls attention to the marked differ- 
ences in format and content of the lead- 
ing British bank publications and their 
American counterparts. Edited along 
broad general interest lines, the British 
bank house organ may usually be classi- 
fied as both an internal and external 
publication, since the average bank pub- 
lication is available to the public as well 
as bank employees. 

For example, “The Spread Eagle” and 
“The Dark Horse,” the latter published 
by Lloyds Bank, London, both carry con- 
siderable general consumer advertising. 
These magazines, which are certainly 
among the leading bank house organs in 
Britain, resemble somewhat the “little” 
magazines popular in this country during 
the early part of the century. 

Pictures and prose. The front sections 
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Lloyds Bank, London 


Advertisements and a frank appeal to many general interests 


of these readable publications feature a 
series of short essays on topics of general 
interest, frequently involving some color- 
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IN CALIFORNIA 
Head Office: 400 CALIFORNIA STREET 
Mission Branch: 16TH & JULIAN AVE. 


We are a“local bank” in 


all three Pacific Coast states 


This eighty-seven year old Bank is known throughout 
the world as a Coastwide institution — unique among 
banks in the. West. 


But our service not only is coastwide, but significantly 
local, as well. In each area where we have maintained 
offices for so long, we know local conditions, local 
firms, local leaders and local ways of expediting busi- 
ness. This intimate area experience saves time, saves 
confusion and often saves in cost through our efficient, 
uninterrupted banking operation 


A customer of any one of our tri-state offices may 
receive the closely integrated information and service 
facilities of a// our offices. Frequently that is a profit- 
able advantage. 


San Francisco 


IN OREGON Portland 
Member 330 S. W. Sixth Avenue 
rent IN WASHINGTON 
Insurance Seattle Tacoma 
Corporation 815 Second Ave, 1011 Pacific Ave. 





THE BANK OF CALIFORNIA 


NATIONAL ASSOCIATION 


Incorporated in 1864 
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ful aspect of banking, but almost always 
written in terms that the layman can 
grasp readily. Most of these essays, 
which are interspersed with short fiction, 
editorials, and bits of poetry, are written 
by persons connected with the bank. 
The personal experience and the person- 
ality interview are often used. 

Both “The Dark Horse” and “The 
Spread Eagle’’ regularly feature center 
spread sections of interesting photo- 
graphs, solicited for the most part from 
staff members. 

Bit of everything. In a frank attempt 
to satisfy many general interests, these 
publications carry a wide variety of 
book reviews, puzzles, cartoons and 
pertinent or whimsical quotations, in 
addition to a certain amount of news 
commentary. The back sections of these 
bank house organs contain reports from 
the separate bank branches together with 
news of the activities of the various 
bank clubs and associations. 

These bank magazines, which take 
their distinctive names from the emble- 
matic device of their respective banks, 
have succeeded in building a wide circu- 
lation of considerable public relations 
value outside of the confines of their 
organizations. 


5 ° 4 


Good Will in Print 

An unusual type of public relations 
vehicle is being employed by the State 
Street Trust Company of Boston. Friends 
and customers of the bank recently re- 
ceived a hefty publication entitled “Town 
and City Seals of Massachusetts.” 

The second publication of its kind dis- 
tributed by the bank, this 165-page book 
presents reproductions of the official seals 
of a selection of the state’s towns and 
cities, together with brief historical 
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ver 
hear of a bank 


that 
gave money away? 


Every day, a bank gives away tens of 
thousands of dollars in exchange for 
checks drawn on other banks. 


These checks are worthless pieces of 
paper until they’re cleared at a central 
clearing house. Until that time, the bank 
has literally given its money away! 


It’s vital for a bank to keep its books 
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balanced by clearing these checks in the 
shortest possible time. 

Yet their central clearing houses are 
hundreds of miles away from many banks! 


What do they do? 


They make a wise investment! They 
ship their checks the fastest possible way 
— by Air Express! 

Whether your business is banking or 
ball-bearings, here are the unique advan- 
tages you can enjoy with regular use of 
Air Express: 


IT’S FASTEST — Air Express gives the 
fastest, most complete door-to-door pick 
up and delivery service in all cities and 
principal towns, at no extra cost. 


IT’S MORE CONVENIENT —One call to 
Air Express Division of the Railway 
Express Agency arranges everything. 





IT’S DEPENDABLE — Air Express pro- 
vides one-carrier responsibility all the way 
and gets a receipt upon delivery. 


IT’S PROFITABLE—Air Express expands 
profit-making opportunities in distribu- 
tion and merchandising. 

For more facts call Air Express Division 
of Railway Express Agency. 
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These bankers, 290 strong, received diplomas from Graduate School of Banking 


sketches and local anecdotes relating to 
each community. Since the New England 
area in general and Massachusetts in par- 
ticular have enjoyed colorful and impor- 
tant political and economic lives, the 
compilation of the book’s contents, under- 
taken by Allan Forbes, chairman of the 
board of the State Street Trust Company, 
and Ralph M. Eastman, vice-president, 
represents an ambitious task. 

This institutional-type publication 
makes no especial effort to promote di- 
rectly the services of the bank, although 
the nature of the book’s contents pro- 


vided an occasional opportunity to men- 
tion the State Street Trust Company by 
way of related items from the large col- 
lection of historic mementoes and an- 
tiques exhibited in the bank’s branches. 
Community pride. Another interesting 
bank publication designed to solicit com- 
munity good will by stimulating com- 
munity pride was distributed recently by 
The Lee County Bank of Fort Myers, 
Florida. This booklet merely reproduces 
a series of advertisements that had ap- 
peared in the local press each ‘Sunday 
during 1950 over the bank’s name. Each 








The California Bank of Los Angeles is one of the progressive banks now 
using EnterTRAINment regularly for Bookkeeper Training (photo above). 
EnterTRAINment is a dynamic new training idea developed by experienced 
bankers to (1) reduce the frequency of costly errors, (2) increase 


bookkeeper efficiency, (3) improve 
Customer Relations, and thus 
combat bookkeeper turnover. 

We invite you to send for our 
circular describing the success- 
tested EnterTRAINment Program 
in complete detail—absolutely 
without obligation to your bank! 


ENTEREr@im MENT, .x.. 


Directors: Arthur J. Linn, Ed. G. Uhl, Jas. E. Potts 


734 15th Street, N. W. 
Washington 5, D. C. 


CLIP AND MAIL FOR COMPLETE DETAILS 


Gentlemen: Please send me full 
EnterTRAINment information— 
without obligating my bank in 

any way. 
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of the advertisements, drawn up in strict 
editorial style, discusses some aspect of 
the city’s school system: together the ads 
constitute a complete analysis of the edu- 
cational facilities available in the area. 
The advertisement-articles were pre- 
pared by J. A. Ansley, cashier and public 
relations officer of The Lee County Bank, 
with the cooperation of teachers, P.T.A. 
officers and school officials. The booklet 
is proving particularly helpful in ac- 
quainting prospective newcomers to the 
community with the educational oppor- 
tunities available to their children. 


° 5 e 


Graduate Bankers 


Climaxing three years of summer ses- 
sion attendance, two years of intensive 
extension study at home, and the prepa- 
ration of an original research thesis on 


| some aspect of finance, a total of 290 


bankers received their diplomas in June 
from the Graduate School of Banking. 
Members of the Class of 1951, the 14th 
class of the School, join the 2,562 other 
bankers who have successfully completed 
the rigorous course of study required for 
graduate recognition by this advanced 
banking curriculum. 

The Graduate School of Banking, which 
was established in 1935 by the American 
Bankers Association, convenes each sum- 
mer at Rutgers University, New Bruns- 





wick, New Jersey. 


4 Sd e 


Promotion Possibility 


A quarter-hour radio program and a 
weekly editorial-type newspaper adver- 
tisement are the chief tools in the care- 
fully planned and executed advertising 
campaign of the First National Bank of 
Holland, Michigan. Designed as an ex- 
tension of the community service activ- 
ities of the bank, the campaign was con- 
ceived by Henry Maentz, president of 
the bank, and Marvin Lindeman, veteran 
Holland advertising man. 

The weekly newspaper column, called 
First National “Bank Notes,” features a 
story on the background of a local indus- 
trial establishment or public-service insti- 
tution. In another section of the column, 
| items of general interest value are 
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subtly tied to the services offered by the 
bank. Newcomers in the community are INSURANCE CARRIERS employ over 19,000 persons in Metropolitan Los Angeles, with 
officially welcomed in still another sec- an annual payroll of over $62,000,000. Agents, brokers and services employ 6,500 ad- 
tion of the advertisement. Direct busi- ditional persons, making Los Angeles the largest center west of Chicago for insurance (life, 
ness plugs for the bank are kept to a fire and marine, accident and health, title insurance, casualty, fidelity and surety, etc.). 
minimum. 
The radio program follows up with a 
et eye nenaptpe ene | SECURITY- FIRST NATIONAL BANK | 
featured in the newspaper column. Ma- 
terial for the program is prepared by a OF LOS ANGELES 
writer for the local station and the pro- 
gram is generally tape-recorded at the ee 
plant or institution being covered. Statement “n$ Condition 
 ¢ June 30, 1951 
RESOURCES 
Staff and Stockholders Cash and Due from Banks ........... - $ 308,129,020.23 
Two separate publications, one de- U. S. Government 
signed for members of the bank staff, Securities .......... $862,945,177.53 
the other for stockholders of the bank, State and Municipal 
are used to good effect by The Central one seeee 58,614,764.04 
Trust Company of Cincinnati, Ohio. aa... 17,477,256.82 939,037,198.39 
The staff publication, a concise booklet ated iinet. eee 470.915,083.86 
as : : : il me | 0©6ti(‘“‘éir meg we TR AES soos 5 occ bieccccins 915,083. 
“ict entitled You and Your Bank,” is a brief, Earned Interest Receivable ............ 4,385,727.72 
of pocket-size descriptive catalogue of the Customers’ Liability under Acceptances 
ads bank’s services, designed to provide em- MEE. ccuncnsescdaesessieakaianane 4,988,186.88 
du- ployees with the finger-tip facts that will RIE TIO oiteac cross scensuenceaeee 4,472,239.34 
ea. assist them in answering customer MSONEE SPOR: diiiisninuuseess<eeaueees 66,453.74 
re- [| queries regarding bank facilities. The DETERS octane neanneeeenweasaswee $1,731,993,910.16 
lic |} simple format of the booklet, using a 
nk, series of graduated pages, produces a LIABILITIES 
A. convenient index of contents. Designed | — oe eeeeeeeeeeees $ peapeecntaetd 
let [ and printed in the bank, this staff book- | ULPIUS ... see reeeeee UU, UU 
ac- let is proving particularly helpful in pro- Undivided Profits .... 41,315,564.07 $ 101,315,564.07 
the viding new employees with a reference- Reserves for Interest, Taxes, etc....... 12,429,435.82 
si, source for information about the bank Interest Collected—Unearned.......... 3,054,873.04 
cell tie aaa Acceptances and Letters of Credit 
a a : q ; ttn srikancenysencnwenaeied ‘i 4,988,186.88 
Dividend bulletin. To insure close rap- Other Liabilities ................2000 ; 193,884.29 
port between the bank and its stock- Deposits—Time ..... $ 601,226,617.71 
holders, William A. Mitchell, president —Demand .. 1,008,785,348.35 — 1,610,011,966.06 
of The Central Trust Company, recently ci, | See entre See ee mrenen $1,731,993,910.16 
3eS- inaugurated a quarterly bulletin contain- Securities carried at $180,834,558.50 are pledged to secure trust funds 
‘ive ing brief write-ups on bank activities of pochatempege eens 9 parecer hae Moneys, and for other 
pa- direct interest to the average stockholder. 
on Distributed through the mail together BOARD OF DIRECTORS 
290 with the regular dividend checks, the George M. Wallace, Chairman 
une bulletin, titled “Central Trust Notes,” James E. Shelton _ Chester A, Rude — 
ng. generally carries a short letter from Mr. President Chairman Executive Committee 
4th Mitchell, together with service develop- ius re Conley popes =. ee Ered * en 
ai i +4 . . W. Crai a . Llo nJ. 
her ments, personnel changes, condition high- eben, Maynard Mckie Elbridge a See 
ted lights, and cogent observations on the hones A. J. Dockweiler Widien 5. Sivaso powers B velasinn 
at} + ~ ; - apbrie . e re 4 e o ae enke 
a national and international scene. James B. Gist John O'Melveny Dr. john C. Wilson 
Concise, readable, indexed 132 Offices and Branches serving 
‘ich Central and Southern California 
can MEMBER FEDERAL RESERVE SYSTEM 
1m- MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
ns- 
YOU 
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re- 7 
ing ma 
of ear 7m 
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Head Office * 55 WALL STREET + New York 
67 Branches in Greater New York 54 Branches Overseas 
Statement of Condition as of June 30, 1951 
ASSETS t 
Cash, Gold and Due from Banks............. $1,490,164,077 
United States Government Obligations. ...... 1,508,670,959 DIRECTORS 
Obligations of Other Federal PRMCIES. . oc cces 37,700,556 WM. GAGE BRADY, JR. 
State and Municipal Securities........... ne 495,273,218 Chairman of the Board 
Other Securities. eee eee cee cee cee cee cece 116,879,899 W. RANDOLPH BURGESS 
Loans and Discounts. - coccccccece§ 3,023,006,665 Chairman of the Executive 
Real Estate Loans and Securities........ — 15,621,467 aemanmenas 
Customers’ Liability for Acceptances......... 43,517,990 HOWARD C. SHEPERD | 
Stock in Federal Reserve Bank. : kes 9,000,000 President B 
Ownership of International Banking Corpora- __ ™ 
tion. = Sched obs Selle ee Se Se ee ee a 7,000,000 
SOSTHENES BEHN 
RP MONIIUNE. 5 5 0 <0 - cae sas ns vane wae sevice 28,417,564 Sialic: Denmniaiiaial : 
isa bh Oeice dine hee wuelede wee Wawa e 3,795,404 Telephone and Telegraph 
orporation 
a a a i a il rd lal $5,579,877,777 CURTIS E. CALDER ; 
Chai f the Board, Electri 
LIABILITIES Main 
Deposits. . TTT eer $5,078,996,110 EDWARD A. DEEDS 
Liability on Acceptances and Bills. $7 5,311,022 Chairman of the Board, The 
Less: Own Acceptances in Port- —— Register 
folio. . sie ecse sees See 47,188,217 PON A aN 
Due to Suction Cenavel Suite LnGe nb kek ekewabn 8,774,800 Vieu-Predident, Dheles Dados 
(In Foreign Currencies) Corporation 
Items in Transit with Branches. ..........0+. 33,886,792 L. M. GIANNINI 
President, Bank of America ] 
Reserves for: National Trust and Savings ; 
! Unearned Discount and Other Unearned Association 
Income. wade 11,730,373 JOSEPH P. GRACE, JR. al 
Interest, Taxes, ‘Other Accrued d Expenses, etc. 35,529,201 President, W. R. Grace & Co. fc 
Dividend. ee ne _ 3,312,000 WILLIAM H. HOOVER hi 
Capital. . ‘acai andl "$144,000,000 President, Anaconda Copper tc 
(7,200, 000 Shares—$20 Par) Mining Company tt 
Surplus. . covccccoces SORMOORES —. pe ota sd al 
Undivided Profits. weeeeeee 60,460,284 360,460,284 pana oa fc 
a ere sececcccccccosceccees $5,579,877,777 ROGER MILLIKEN : 
resident, leering, iL q 
Co. ieouhseuieas” sa) | t] 
Figures of Overseas Branches are as of June 25, 1951. FREDERICK B. RENTSCHLER b: 
$463,831,001 of United States Government Obligations and $9,010,700 of Chairman, United Aircraft a 
other assets are deposited to secure $384,754,715 of Public and Trust Deposits Corporation 
and for other purposes required or permitted by law. GERARD SWOPE - 
(Member Federal Deposit Insurance Corporation) Snes Game” General ir 
of 
REGINALD B. TAYLOR 
Affiliate of The National City Bank of New York for separate Williamsville, New York . 
administration of trust functions ROBERT WINTHROP 01 
Robert Winthrop & Co. 
CITY BANK FARMERS TRUST COMPANY Pov icing 
Head Office: 22 William Street, New York Shsavesees te Seastinn t Welebe | B 
Capital Funds $30,791,521 H _ 
F 
A 
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PAY BILLS THE EASY WAY! 


WITH YOUR CIN 
SPECIAL CHECKING ACCOUNT 


ONLY {Q¢ PER CHECK IN BOOKS OF 20 











DEPOSIT ANY AMOUNT-YOUR NAME ON EACH CHECK 


PERSONALIZED PROMOTION .. . Helps customers to know bank activity heads 


BUSINESS-GETTING PUBLIC RELATIONS IDEAS 





Making Friends 
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ES CUSTOMERS 


A program of making the bank well and favorably known 
has greatly assisted its direct promotional activities 


N ALL probability our bank would 
never have become unusually active 
in the field of business promotion 

and public relations had it not been 
for our board of directors. But it 
happened that several directors are 
top-level executives of large manufac- 
turing companies that sell nationally, 
and all of these men are responsible 
for sales. They think in terms of mod- 
ern marketing and sales analysis tech- 
niques for their own companies, and 
they quite naturally wondered why the 
bank should not be doing 
a comparable job. 

A consequence of their 
suggestion was that early 
in 1947 we added to our 
official staff a man whose 
experience lay in the field 
of selling to banks. 


Behind the program, a 
sales-minded management 


From left: Vice-President Ralph 
A. Burnham, consumer credit; 
Vice-President William R. Ken- 
nedy, business development; 
President John S. Tuits 


By 
JOHN S. TUFTS 


President, 
The Union Market National Bank, 


W atertown, Massachusetts 


His first assignment was to survey 
the market for our services. He spent 
several weeks at this task, gathering 
figures from all available sources and 
interpreting them in terms of our 
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opportunities and problems. The con- 
clusions derived from this survey did 
not startle those of us who had been 
working in the community for our 
entire banking careers. But the survey 
enabled us to outline far more clearly 
and sharply the situation with which 
we were in a general way familiar. 

Weighing the economic and geo- 
graphical elements in our community 
and institution, we were led straight 
to recognizing that certain kinds of 
business would inevitably provide the 
greatest returns for the 
promotional effort expend- 
ed, and that certain other 
types of business might 
much better be ruled out as 
beyond our probable scope. 
Ours is a compact, densely 
populated, industrial city of 
slightly less than 40,000 
population. Although it is 
a separate municipality, it 
is more nearly comparable 
to some of the “neighbor- 
hood” districts in large 
cities. 

Watertown is surrounded 
by other municipalities not 
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V Check 
and ¥V V Check 


When you visited the bank during the past 
week, perhaps you wondered why we had so 
many new faces in the tellers’ cages and 
throughout the bank. 


These men whom you have seen are Na- 
tional Bank Examiners. They come unan- 
nounced twice a year to each National Bank 
in the country, and in our case they will be 
with us for approximately one week. 


During the audit all of the cash is counted 
and checked—savings and checking account 
balances are listed and proved—our secur- 
ities are analyzed—and each loan that we 
have made is reviewed by the Examiners. 


We believe such examinations provide add- 
ed evidence to our depositors that the Union 
Market National Bank is a desirable bank in 
which to have an account. It is also your 


assurance that the bank’s operations are be- 
ing conducted in strict accordance with Fed- 
eral regulations. 


Nh 


COOLIDGE SQUARE 








WATERTOWN SQUARE 











NEWS ALERTNESS .. . In advertising copy as well as publicity 


too different in their essential char- 
acteristics, although each one differs 
‘in some significant ways. But the 
fact remains that each of these com- 
munities has its own good banks, and 
that we are thoroughly restricted to 
serving those customers and prospects 
who are within our own territory. The 
survey showed rather conclusively that 
our business-building must be inten- 
sive rather than extensive. 


N embarking on this project, we 

at first were thinking more in terms 
of new business promotion than of 
public relations. That is, we were or- 
iginally giving the primary emphasis 
in our minds to efforts of the type 
which would directly drum up de- 
posits, loans, and other types of reve- 
nue-producing business. 

But as we considered the subject, 
we saw that a different type of effort 
was of at least equivalent importance. 
Public relations, as we see it, is the 
effort directed at establishing our in- 
stitution in the minds of our fellow 
citizens as a friendly outfit, a place 
where assistance can always be ob- 
tained for worthwhile civic enter- 
prises, as the logical direction in 
which to turn first when any kind of 
a financial problem needs solving. If 
we succeed in setting ourselves thus 
firmly in the minds of our neighbors, 
then we have done a good public re- 
lations job at the local level. Since we 
are almost exclusively a local bank, 
the local job is the one we need to do. 
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. They were three tasks that we had in 
Honest Girl Rewarded By Ban : 
Girl d By R previously seen a need for, but had le 
never been able to get around to doing sc 
much about. Suppose we examine them m 
in order: é 
(1) Community service. Every town é 
has many civic jobs that have to be di 
done. Everyone is willing to do his el 
part on these, but few individuals of al 
executive capacity have the time to h 
handle the chairmanship, treasurer- C: 
ship, and similar functions of the ic 
assorted drives and organizations. b. 
One assignment of our public rela- e: 
tions department is to take over a fair n 
; share of these chores. Among the e 
On Monday morning, 13-year-old Joanne Kelly, of 50 business leaders of the city this serv- kc 
Beacon Park, was given permission to leave her 8th grade ice is thoroughly appreciated, earning 
studies at St. Patrick's School to go down to the Union Market the bank much good will. n 
National Bank, where she received a reward for her honesty (2) School contacts. It is trite to p 
from . S. Tufts, bank Sit , as pie «| above. . e,° a 
from John 8. Tufts, bank president, a — above talk about the children as the citizens f. 
On her way to schoo! last week, Joanne found three $10 
ee ai : and customers of tomorrow, but the g 
vills which she took to her teacher. As a result the school pgp a 
authorities, the police department, and the bank were instru- fact remains that this is true. Like- 0 
mental in returning this money to the youngster who had lost wise, they are the bank employees and t 
it on his way to the bank to make a deposit for his parents. officers of tomorrow. We feel it is a 
Mr. Tufts said: ‘‘Any child so well trained in the principles important, too, that these future citi- 
of honesty and good citizenship should ha asa zens understand the role of banking in 
We felt it < “ ate to present Joz vith a rewar« e ° ° - 
e felt it appropriate te present . anne wit oo ard in th the American economic scheme. W e 
form of a savings account, started in her name. ‘ at Is t f ili as 
_Herald Staff Photo by Elliott see an opportunity also to familiarize 
them with the banking service they 
will be needing in a few years, and if 
we can get the right ones interested 
1 7 . 
"aR \\ Ie N, y Ona] with "Why ! 7 Ww, i ty \e he t? sf \ Y vb by bof." 
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The reasoning behind this con- 
clusion seems plain. By building our- 
selves into the consciousness of every- 
body in town as the source of useful 
services, we make it to that extent 
easier and more effective whenever 
we set out to do a direct job of 
new business promotion. The two 
efforts—public relations and business 
promotion—might be compared to the 
distinct programs of institutional ad- 
vertising and product advertising car- 
ried on by a good many manufacturing 
concerns. 


S we outlined the task in advance, 
we had three major tasks for our 
new officer to handle along with the 
out-and-out job of business promotion. 
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in banking, our future personnel prob- 
lems are well on the way to being 
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7 solved. So our public relations depart- ie 
n ment looks for ways in which the bank a 
can be helpful, and bring itself to the oe is 
: aes ' 1 : “1 ee 
favorable attention of the school chil h i 4p William S. Holdsworth 
e dren of the community. The techniques o tha : ue Peco 
S employed range all the way from an § a a 
f annual one-hour program in which ou will : 
O high school seniors see an A.B.A. edu- J : 
- cational film and hear banking serv- i ‘ 
e ices explained by an officer of the know us — 
] - : On August Ist of this year, Mr. William S. Holdsworth will begin his ; 
e bank, to making annual awards for S4th year of service at “Union Market”. He has more years of association with b: 
. : a the bank than any other member of the stafl i 
excellence . se the re cial depart- better eeese During this period of time, Mr. Holdsworth has heen actively engaged in 
r ment studies and providing book CcovVv- i community affairs. He has been a town mecting member, member of the 
e ers that ecarrv the bank’s name and a £ oo , and etree = hl Si sth een 
x e recently compiceted an appomntinen w " ard af Sctectinen as treasurer 
' F : t a of the Veiuus” Hosalve Ps and is presently Director and. Treasurer 
- low-pressure sales message. Sof Warerttren Home (or Old Pols 
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° . % counse you plan to buy wud or finances, we offer the services of our 
S for helpful suggestions. Once the word ee Mr. Hokdsiveeth 40 fou. 
e gets around that good speakers can be A 
- obtained from a given source, invi- 
d tations arrive—and if the speakers 
. are really good, there are invitations GET-ACQUAINTED IDEA... Sample of monthly folder series 
1 
p advice!—under current circumstances 
e to emphasize saving rather than 
y spending, deposits rather than loans. 
f atta eM . But public relations is properly a 
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Dear Friend and Customer: 


We, like most business concerns, are taking an inventory and invite you 
to assist us, 
items, Money and Service. We will account for the money as we have done 
each day for the past 77 years and ask you to help us determine the 

quality of the service at "Union Market". 


Since you are the one who best knows "just how you would like to be served 
here”, we are asking you to give us your answer. 
compliments... . we 

and your ovinion of this bank's operations. 





During the past year you have received with your statements a series of 
folders to help you become better acquainted with some of the people sho 
are here to serve you. 
together with all members of the "Union Market” to provide the best in 
banking service for you, 


Your reply, combined with those of our other customers, will be e helpful 


guide to us in our continuous effort to improve the banking services you 
receive here, 


tunity to help us try to help you. 
signature, and postage-free envelope are for your convenience in reply- 


Thank you for your past patronage of this bank and I hope 1950 will be « 
Happy and Prosperous Year for you. 








The procedure is not difficult because we have but two 


are not looking for 
want your suggestions, your criticiems, your ideas, 













I can assure you it is the desire of these people 


I hope you will see the advantage of taking this oppor- 
The enclosed note paper, requiring no 


jee igh 


John S. Tufts 
President 


SUGGESTIONS INVITED . . . Questionnaire letter to customers 


to come back and do it again. Officers 
of the bank have spoken since this 
program got under way on subjects 
that include bank services, career op- 
portunities in banking, the invest- 
ment policies and program of our 
bank, and related topics. Talks have 
been delivered before luncheon clubs, 
school faculty groups, school children 
groups, church groups, fraternal 
groups and nationality groups. 
Occasionally we are asked how a 
public relations program can be fitted 
to the particular needs of the present 
times. Our answer invariably is that 
we see no major respects in which a 
public relations program can or 
should vary with the times. Of course 
it is advisable—if anyone needs the 


long-term program, and is only inci- 
dentally concerned with immediate 
circumstances. 


UCH can be achieved in this par- 

ticular field by keeping alert for 
the opportunities. Every business, our 
own no doubt included, misses a good 
many chances to extract a public re- 
lations benefit from some everyday 
happening. By really trying all the 
time, we do on occasion find ourselves 
getting the benefit of occurrences 
which otherwise might have been 
overlooked. 

One of our most successful opera- 
tions in this field grew out of some- 
thing our public relations officer 
learned in his first year here. Sur- 
prisingly few of the customers with 
whom he came in contact knew much 
about any individuals in the bank, 
except those with whom they had 
regular contact, and customers were 
strangely reluctant to make inquiries. 

So we began sending out with 
statements a small folder to dispel 
this ignorance. Month after month 
these had identical covers except for 
the border colors, with the front cap- 
tioned “So that you will know us 
better .. .” and the back listing our 
officers, department heads, and super- 
visors along with their assignments— 
not their titles. Inside, the folder con- 
tained a photograph of a different 
individual each month, with descrip- 
tive material about his official title and 
duties, his career, and his member- 
ships in outside organizations. To 
reach non-customers with the same 


See MAKES CUSTOMERS—Page 80 
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This credit pool plan is reviving trade 
and easing the load on the 


American taxpayer 


KUROPEAN P 








BVES UMON 


— | Bankers Bank 


NE of the most underestimated 
institutions of. the post-war era 
is the European Payments Union. 

Truly a bankers’ bank, the European 
Payments Union, more frequently re- 
ferred to as EPU, is an unexpectedly 
efficient offshoot of the Economic Co- 
operation Administration. Created just 
over a year ago, its purpose was to 


By 
WALTER H. DIAMOND 


Economist, Foreign Department, Public 
National Bank and Trust Company of 
New York, New York 15, New York 


revive intra-European trade by setting 
up a system for multilateral settlement 


Bank for International Settlements, Basle, acts as agent for EPU 


: aa 

















in current transactions. In short, EPU 
sought to restore convertibility among 
European currencies. 

Although it has freed commerce in 
Western Europe from currency and 
commodity shortages, EPU’s influence 
has not been confined to the Continent. 
By altering the trade pattern in its 
own sphere, it has stretched out to 
affect the daily lives of people in all 
democracies. 

Whether or not the rural or urban 
banker in the mid-western United 
States realizes it, in all probability 
many of his depositors have felt EPU’s 
impact on their business. Through 
enabling member countries to transfer 
their currencies freely, EPU has re- 
moved a major obstacle to the free 
exchange of goods in Western Europe. 
The considerable increase in produc- 
tion is now being paralleled by a rapid 
increase in the total volume of trade 
between EPU countries. As the eco- 
nomic health of Western Europe im- 
proves, the United States economy is 
relieved of some of the burden of the 
common defense effort. 

In its operation, EPU has moved 
closer to becoming the first real Cen- 
tral Bank of Europe than any bank in 
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EPU functions much like a bank clearing house. Under the plan these central bank¥nd 14 


Banque de France, Paris 


Head-Office, Norges Bank, Oslo 
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HOLLAND ... Farm produce exports 
are again substantial 
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TRIESTE ... Austrian non-ferrous 
metals being loaded for shipment 














FRANCE .. . Activity has revived in 
ports like Bordeaux 


By providing multilateral currency settlements, EPU has stimulated trade activity 


history. In effect, EPU’s mechanism 
functions almost like that of a bank 
clearing house in any American city. 
The central banks of the eighteen 
Marshall Plan countries settle their 
credit and debit balances arising from 
trade with one another each month 
through the Bank for International 
Settlements in Basle, which acts as 
agent for EPU. Thus, by working as 
a group rather than individually, the 
central banks have pioneered in restor- 
ing Western European trade to a 
multilateral basis. 


HE mechanics of the Payments 

Union is centered around the EPU 
unit. Having the same value as Amer- 
ican dollars, these units form a credit 
pool of nearly $4 billion in European 
currencies. Based on previous total 
payments to and receipts from other 
member nations, quotas have been 


ud 14 others, settle trade balances each month 


Swedish Riksbank, Stockholm 


assigned to the European partners. 
As a method of financing its trade 
during the final two years of ECA’s 
existence, each participant of the 
Union, through its central bank, will 
receive and will grant a line of credit 
equivalent to 60 per cent of the coun- 
try’s quota. If an original quota has 
been automatically expended in the 
settling of surplus and deficit units, 
then the credit line comes into play. 
After the quota has been exceeded, 
the central bank of the debtor nation 
is obligated to pay two-fifths of the 
amount overdrawn in gold and the 
remaining three-fifths is settled in 
credits. Conversely, a creditor bank 
must grant a line on its 
surplus up to the first 
20 per cent of the quota. 
On the remainder, it re- 
ceives half in gold and 
gives additional credit 
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for an equal amount. In the first year 
of EPU, gold receipts surpassed gold 
payments by $17,000,000, while the 
Union had a net credit of 105,800,000 
units granted by the various mem- 
bers. 


REDITORS are paid by EPU at 

the rate of 2 per cent per annum; 
debtors pay 2 per cent on commit- 
ments outstanding up to one year, 214 
per cent for the second year and 214 
per cent over two years. Interest rates, 
which may be changed every six 
months, remained stationary in the 
first year of operations. 
See EPU: A BANKERS’ BANK—Page 84 
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How aggressive promotion has made the travel 


service of the Provident Savings Bank, in 
Cincinnati, an asset and drawing card 


Operating a Profitable 
BANK TRAVEL DEPARTMENT 


NDER the guidance of an ex- 

perienced travel agent, the suc- 

cessful travel department of The 
Provident Savings Bank & Trust Com- 
pany, Cincinnati, long ago ceased to 
be an expensive courtesy service and 
assumed a place on the profit side of 
the bank’s ledger. The Provident 
Travel Service, with an average gross 
of nearly $1 million yearly, has not 
operated at a loss since Vice-President 
and Traffic Manager H. Hilman Smith 
entered the department 20 years ago. 
By expanding the usual scope of 
travel services and by consistent and 
aggressive promotion of the service 
both inside and outside the bank, this 
Cincinnati institution hag built within 
the framework of a branch banking 
operation one of the leading travel 
businesses in its city. 

While few bank travel departments 
have attained the stature of the Provi- 
dent Travel Service, this form of bank 
activity, according to Vice-President 
Smith, is the outgrowth of a more 
limited service in which a great many 
banks, particularly in the mid-western 
section of the country, were engaged 
at one time. Conditions prevailing at 
the turn of the century virtually 
forced banking institutions into this 
type of business. The banks were in 
a position to hear the complaints of 
immigrant customers who, anxious to 
bring their families or friends to 
America, would withdraw funds from 
their banks for this purpose, only to 
find themselves forced to arrange 
steamship passages through unsuper- 
vised agents who often charged them 
exorbitant fees. 

Frequently interceding in this mat- 
ter on behalf of their immigrant cus- 
tomers, the banks came to the con- 
clusion that they were passing out a 
lot of free service. As a result, many 
banks became authorized agents for 
the steamship lines. 

This initial aspect of bank travel 
service, focused around steamship 
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By 
W. KENDALL BROWN 


Editorial Staff, Burroughs Clearing House 


travel only, was highly competitive for 
a time. In Cincinnati, for example, the 
early 1900’s saw 10 individual bank 
steamship departments in operation. 
When the introduction of the immi- 
grant quota system in the 1920’s 
greatly reduced the potential market, 
some of the bank steamship depart- 
ments ceased to function. Today, Cin- 
cinnati has five complete bank travel 
bureaus, the modern descendants of 
the old steamship departments, cater- 
ing, not to the immigrant class, but, to 
the travel needs of the general public. 

Actually far more than just a serv- 
ice necessitated by local competition, 
the profitable Provident Travel Service 
is instrumental in attracting many 
non-customers into the 17 offices of 


the bank. In fact, more than 70 per 
cent of those using the travel depart- 
ment are not Provident depositors. 
Reasoning that those using travel 
service are likely prospects for other 
services, the bank maintains a careful 
record of the names of travel depart- 
ment customers, correlating these 
names into selected mailing lists for 
the solicitations of other departments. 


HE large percentage of non-deposi- 

tors using the travel department 
facilities indicates the effective pull 
of its advertising. Completely self- 
sustaining, the travel department pays 
for all of its own newspaper advertis- 
ing which prominently features the 
name of The Provident Savings Bank 
& Trust Company. This repeated ap- 
pearance of the bank name in travel 
department advertisements tends to 
relieve the pressure on the institu- 
tional side of the bank’s advertising 


Close personal service emphasized by individual consultations 


Vice-President and Traffic Manager H. Hilman Smith helps a customer 
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Behind the counter, travel authorities R. C. Ihlendorf (left) and C. H. Todd 


Customer travel plans are aided by expert advice, complete travel data 


appropriation. 

Of perhaps even greater value, to 
the bank as a whole as well as the 
travel service, is the extensive publi- 
city that the service receives through 
the local newspapers. Feature arti- 
cles, appearing regularly in the news- 
papers’ travel pages under Mr. Smith’s 
by-line, have helped to spread his repu- 
tation as an experienced traveler, one 
who is intimately familiar with all 
of the leading vacation spots of the 
world. This reputation has been in- 
valuable in building the substantial 


Department shows profit 


Provident’s President Frank J. Van Lahr, 
right, studies the figures 
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volume now enjoyed by the travel de- 
partment. During the war a member 
of the U. S. Army Transportation 
Corps, Mr. Smith has been ably as- 
sisted in the development of the travel 
service by two other Transportation 
Corps veterans, C. H. Todd and R. C. 
Ihlendorf. 


HE customer relations aspects of 

the travel department’s operation 
leans heavily toward the publicized 
experience of Mr. Smith and his staff 
and the close personal attention that is 
given to the travel problems of each 
customer. Many of the department’s 
staff, numbering seven full-time em- 
ployees with additional personnel 
added during the peak seasons, are 
travel experts in their own right. 
Whenever possible, Mr. Smith holds a 
consultation with each prospective 
tourist, attempting to discover the 
customer’s travel tastes and to arrange 
a completely-detailed itinerary that 
will satisfy those tastes. 

The basic materials with which any 
travel agency works are the rate 
sheets, schedules, and promotional lit- 
erature produced by the vast assort- 
ment of carrier systems, resorts, 
hotels, and other tourist services and 
attractions throughout the world. 
Each day, the Provident Travel Serv- 
ice mail brings a large volume of ma- 
terial of this type which must be clas- 
sified and added to the department’s 
extensive files. These files provide cur- 
rent information on the facilities and 
accommodations available at virtually 


any spot in the world, together with 
complete data on all transportation 
networks. 

Several times each year, this out- 
standing bank travel service operates 
complete-package tours to leading va- 
cation spots throughout the world. 
Since 1946, when the bank tour plan 
was inaugurated by Hilman Smith, 
groups of tourists have been taken to 
Mexico, England, Scandinavia, Alaska, 
and the Canadian Rockies. A recent 
addition to the bank’s tour schedule 
is a deluxe, 38-day cruise trip to Cali- 
fornia and Hawaii. After carefully 
working out in advance the itinerary 
for these tours, Mr. Smith personally 
accompanies the small, limited parties, 
handling all travel details and acting 
as a guide so that the groups may de- 
rive the fullest benefit from their va- 
cations. These bank trips are organized 
on a highly personalized basis. “We 
are always alert for the little some- 
thing extra that will lift the travel 
experience out of the ordinary,” said 
Mr. Smith. As an example, the bank 
arranges for the hometown newspaper 
of each member of the group to be 
flown occasionally to wherever the 
group is staying. The Provident Travel 
Service tours are sold at a single or 
unit price which includes all transpor- 
tation, accommodations, and a good 
many special tourist features, as well 
as the bank’s margin of profit. 

In most cases, the fees for travel 
department service are in the form of 
commissions paid directly by the 
See BANK TRAVEL SERVICE—Page 87 


35 








The bank is adjusting its consumer credit 
operations to fit the times 


Siressmg Diversification im 





UBLISHED predictions run some- 

thing like this: “By Fall, install- 

ment lenders must expect to see 
their outstandings sink to a lower 
level.” 

Very likely. But we, here at Iowa- 
Des Moines National, believe our in- 
stallment loan department can con- 
tinue to do all right. And we think it 
can be done without changes on a 
wholesale scale. Rather, we intend to 
continue along our traditionally con- 
servative, diversified lines—with cer- 
tain changes in emphasis. 

We’ve done pretty well so far. The 
department has come to be looked 
upon as one of the most important in 
the bank. It’s physical growth is a 
good symbol of its progress. By 
August 1945 it had grown to the point 
where separate quarters were pro- 
vided and by August 1950 it had again 
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G. 0. NELSON 


Vice-President, lowa-Des Moines National Bank, Des Moines, lowa 


grown to the point where it was neces- 
sary to increase these quarters 100 
per cent. 

Most bank men will agree that tak- 
ing bank lending off Park Avenue and 
bringing it down to Prairie Street, as 
we have done, has shown a lot of 
people what the inside of a bank looks 
like. It is from the installment loan 
department that the wage earner has 
learned how much banks like his 
business, and he has begun to like 
banks. So now he has the habit of 
walking in and asking his bank for 
help—whether he wants a car or a 
cardiogram, a horse or a house trailer, 


The right kind of loans, not fewer loans, is their objective 


Left to right: 


Miss Helen Denny, head, Installment loan bookkeeping; Vice-President 


G. O. Nelson; C. R. Clift, assistant vice-president, head of installment loan department; 
J. T. McCormick, assistant cashier 
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Auto and appliance loan h 


a place to put his savings or buy his 
travellers’ checks. 

But now that we’ve got the wage 
earner and the small business man 
coming to us for all kinds of loans, a 
change has taken place. Through Regu- 
lation W, this change is hitting us 
where, I believe, bankers are most 
vulnerable—in our sense of respon- 
sibility. 

So what are we going to do about 
it in a practical way? Perhaps we’re 
typical of installment loan men in 
banks when we say that we have made 
up our mind like this: 

We are going to keep the necessity 
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The installment loan department now emphasizes credit for most essential goods and services 





“HAPPY IN MY OWN BUSINESS,” 
Aite | « 








IOWA-DES MOINES 
NATIONAL BANK 


Sacth and Waleut Founded 1868 


Merober Fedurs! Deposit tmewraece Corperstion 





for combating inflation foremost in 
our minds, follow the dictates of Regu- 
lation W and our further credit re- 
straint vows to the letter. But, we are 
going to do everything possible to 
keep contact with the thousands of 
people who have become our friends 
through installment lending. And we 
intend to keep our department on at 
least its present profitable basis. 


T IS on the possibility that we may 

have some helpful ideas about fol- 
lowing these precepts that we are 
Writing this article. 

Here’s where we stand at the mo- 
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What does Net 
your home 
need before ~ 


WINTER? 






SS 





| HERE. is still time to prepare your 


home for winter. Why not see your con- 
tractor immed vdiately to discuss needed 
repairs. Meating Piaot 
Insulation Siding 
Storm Nash = Spouting 
New Ranting 
New Wiring 
Weatherstripping 
Painting Papering 
New Garage 
New Room 
New Fireplace 
Flue and Chimney 
Kepairs 


SOME, ELIGIBLE 
IMPROVEMENTS 


When you have an estimate of your 
home improvements costs, we invite 
you to talk with our Installment Loan 
Department about a low cost F.H.A. 
Modernization loan. 


You need not be a depositor te obtain 
a loan, A regular income and a satisfac- 
tory credit recerd are the qualifications 
you need. Your payments can be ar- 
ranged as low a» 10°) down with 30 
mouths to repay. 


INSTALLMENT LOAN DEPARTMENT 


First Fleer 


IOWA-DES MOINES NATIONAL BANK 


Sixth and Welnut Founded 1868 


Plumbing Repatre 
and fixtures 


Water-Proofed 











Member Federal Deposit Insurance Corporation 





en decreased, but overall consumer credit volume is being maintained 


ment: Eight per cent of our install- 
ment loan portfolio is in Small Busi- 
ness Loans. Twenty-two per cent is in 
Title I. Thirty per cent is divided 
among Farm Tractors and other Farm 
Equipment, Household Equipment, 
Heavy Motor Carrier Vehicles and 
Industrial Machinery. Twenty per cent 
is in Motor Vehicles. And the remain- 
ing 20 per cent is in Miscellaneous 
Unsecured Personal Loans. 

We’ve made adjustments to reach 
these ratios, and there will be others. 
But, despite the fact that we have 
arbitrarily decreased business in auto 
loans and household appliance loans 


(for example), more people are coming 
into our installment loan office now 
than ever before. We are doing several 
things to try to assure this. 


OR INSTANCE, we’ve been im- 

pressed how the most successful 
consumer-goods companies keep in 
touch with their customers, come fair 
or foul marketing weather. Even when 
shortages make it impossible to deliver 
many of their customary products, 
they take no chances on losing contact 
with their customers. They change 
their themes, to be sure, but they keep 
contact at all costs. They continue their 
advertising and even increase it. They 
maintain and, if possible, increase 
their personal contacts. 

We are finding it relatively simple, 
and very worthwhile, to follow such 
companies’ lead. In the past we have 
proved to ourselves how advertising— 
especially direct mail — pulls people 
into our installment loan department 
to take action on particular services 
we offer. In fact, all of our installment 
customer records are carefully filed 
and cross-filed in a manner that gives 
us very selective mailing lists for pro- 
moting any or all types of installment 
loans. (If this hadn’t been done be- 
fore, we would certainly take the time 
to do it now.) 

So we are putting the proved high 
readership of our direct mail to use 
in a different way now. We are replac- 
ing the flashy mailings which we were 
wont to use in advertising credit for 
non-essentials. We are replacing them 
with letters, to the same prospects, 
urging sober use of the credit stand- 
ing they have established with us for 
acquiring more lasting and money- 
saving goods and services. All of our 
advertising and personal contacts are 
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DES MOINES 4. 1OWA 


Home Improvement Time: 


again when you need funds. 


Screens, Combination Windows. 





1IOWA-DES MOINES NATIONAL BANK 


“June 5, 1951 


Our records show the satisfactory way in which you have handled 
previous loans with this bank and we would like to assist you 


if you need money to repair or remodel your home we invite yo 
to discuss your credit requirements with our Installment Loan 
Nepertment. Should you have occasion to make application for 
property improvement financing through a dealer ask him to send 
your note to us where it will receive promt attention. 


Existing regulations require a 10£ down payment for property 
improvements and you may have up to 30 months to repay the 
balance, You may borrow for numerous purposes such as: 


Painting, Redocorating, New Heating Equipment, Roofing, 
Spouting, Insulation, Plumbing, Wiring, Plastering, 

Siding, New Sidewalks, New Driveway, New Room or Porch, 
Modernized Kitchen, New jarage, Grading and Landscaping, 


Call on the Installment Loan Nepartment of the Iowa-Des Moines 
National Bank whenever our services can be helpful. 





es Moines, Iowa 


vear Sir: 


. 


> 












The enclosed "Lealer 
Of course, we make loans for many other purposes, too. If you daa we espeagoae 
are going to buy a car ask us about a LOW COST Automobile Loan, 
then compare. There are no extra charges or investization 
costs. You place the insurance with the agent you choose. 
The loan may be repaid in convenient monthly installments, 








IOWA-DES MOINES NATIONAL BANK 


DES MOINES 4. 1OWA 


June 5, 1351 


Mr. Building Supply Dealer 


ur farm and kume improvement business 
me, material and information which may 


Title I financing. 





a 10% do payment and a maximum 


ng prograx kas alweys included: 








1. A farz plan financing program perritting quarterly cr semi- 
annuel payments w more cf the proposed debtor's 
inceme is derived from agricultcre and produced by him. 

2. No minimum dollar amount on individual loans, and regular 


P.H.A. financing rates. 


3. Ne charge to your firm or the proposed borrower for credit 


investigations or reports. 


. The best service pessible, and special handling on your 
urgent transactions. 


klet contains pertinent information for 
&pplicaticn forms for Title I loans. 


If you would like eddit ormution or supplies, we shall be glad 
to furnish them. appl n 111 be given prompt attention, and your 
comments are always welcome. 
dealers in Iowa 
ness that you have 


nm. 


G. 0. Nelson 
Vice President 





Letters urging constructive use of credit, such as home repairs, replace flashier mailings 


becoming tuned to this tone. Through 
it we are having satisfactory success 
in channeling our installment credit 
customers in the right direction. 

Along much the same line, we have 
taken some steps relating to automo- 
bile loans. We have never, by the way, 
maintained a predominant percentage 
of our installment loan funds in auto 
loans—nothing like the 40% national 
average. And now, rather than re- 
mind the fellow whose new car credit 
is amortized about the advantages of 
using our installment loan department 
for the purchase of another new car, 
we usually urge him to use his old car 
as collateral. This way, we remind him, 
he can reduce the red tape in consol- 
idating his debts, paying his doctor 
bills, getting over tax periods, etc. 

And on the thought that auto repair 
men and auto parts concerns can logi- 
cally make more use of credit lines, 
we are getting into that field more 
strongly. With over 50 per cent of 
the cars on the road now past their 
seventh year, it seems safe to assume 
that the bulk of that 50 per cent need 
repair work. If the fellow who owns 
an old car can pay for $300 worth of 
needed repair work over a 12 or 15 
month period (repair loans are un- 
classified under the Regulation), he 
can have all the work done, rather 
than neglecting it. 

With similar thoughts in mind, we 
are emphasizing several fields of in- 
stallment credit now and de-emphasiz- 
ing others to a comparable degree. 
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We think it best for everyone con- 
cerned that home: owners forego the 
construction of new homes right now, 
that they keep their present invest- 
ments in the best possible condition. 
So we are promoting home repair and 
modernization loans more _ strongly 
now. Although we expect competition 
for this kind of business to become 
keener because of the attractive 30- 
month terms permitted, we believe 
these loans will continue good, both 
on the basis of earnings and as leader 
and continued-acquaintance loans. 

One of our most experienced men, 
George Hernagel, is responsible for 
much of our business in this line. He 
spends most of his time, about 80 per 
cent of it, contacting lumber yards 
and building supply dealers. 


ITH lumber and building supply 

concerns, as wellas all of our other 
dealer customers, we have learned that 
close bank control is of utmost impor- 
tance in the dealer-bank relationship. 
We take our dealers through several 
credit steps after we first start doing 
business with them. After we have 
determined from our _ preliminary 
checks that a particular dealer may 
be one with whom we can do business, 
we set up temporary lines of credit 
for him, both on retail and wholesale. 
We watch his paper very closely. We 
build up a record on an accumulated 
monthly basis on each dealer, develop- 
ing the most complete information 
possible. The information very soon 


shows us whether we can continue 
business with him, how closely we 
must watch the accounts he submits 
and, particularly, the extent to which 
flooring lines can be granted. 

More doctor and dental credit is 
being handled. We make appropriate 
arrangements with such professional 
men wherever possible and are going 
direct to individual prospects. 

We are also finding that advertising 
effort is worthwhile now in the pro- 
motion of credit for such essential 
goods and service as coal stockpiles, 
fuel oil, furnace conversions, fire in- 
surance (multiple-year premiums), 
education and music lessons. 

One of the long suits of our install- 
ment loan department has been small 
business loans. And the added effort 
we’re applying to this field now shows 
promise of paying a good return to 
the bank and adding worthwhile pro- 
ductivity to our area. 

The two months’ record I happen to 
have on my desk now shows that the 
installment loan department had 4! 
applications for small business loans 
during this period. They ranged along 
the whole scale of acceptability but do 
show that the men with business ideas 
are keeping us in mind. Some show 
no equity capital, only an idea. Some 
of the applicants had spent all of their 
working capital for new equipment— 
especially contractors and truck op- 
erators. A few had analyzed their re- 
quirements and capacity carefully and 

See INSTALLMENT LENDING—Page 88 
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WASHINGTON VIEWPOINT 








Some Services Exempt 
From Price Control 


Price administrator Michael V. Di- 
Salle has exempted from price control 
regulations “interest from the use of 
money,” “fees for trust services,” ‘‘in- 
vestment counseling,” and “discount- 
ing, purchasing or advancing monies.” 

The American Bankers Association 
had applied for a ruling on OPS regu- 
lation of bank services, and Mr. Di- 
Salle’s order specified the functions 
which would not be governed by his 
agency. 

Trust fees exempted from price con- 
trols are: “Trust, estate, escrow and 


corporate fiscal agency services—exec- | 
utorships, administratorships of mi- | 


nors and incompetents, trusteeships 
(trustee services rendered with re- 
spect to personal, corporate and pen- 
sion trusts, and agency custody and 
investment advisory action), escrow 
services, coupon and dividend-paying 


agency services, stock transfer agency 


and registrarship services.” 
* * 


FNMA Changes 


In order to speed the flow of mort- 
gage financing for housing  pro- 
grammed by the Housing and Home 
Finance Agency for defense workers 
in critical areas and for military hous- 
ing financed under provisions of Title 
VIII of the National Housing Act, 
HHFA Administrator Raymond M. 
Foley has taken these actions: 

1. $350,000,000 of the uncommitted 
funds of the Federal National Mort- 
gage Association has been set aside to 


be available for the purchase of eligi- | 


ble mortgages which are insured by 
the Federal Housing Administration 
or guaranteed by the Veterans Admin- 
istration. 

2. The two-month waiting period 
heretofore required for sale of mort- 
gages of FNMA will be waived for 
insured or guaranteed mortgages on 
defense and military housing. The 
two-month waiting period, however, 
will still apply on other mortgages that 
continue to be eligible for purchase by 
FNMA, 

3. In order to conserve available 
FNMA funds for both defense and 
current non-defense needs, mortgages 
insured or guaranteed prior to March 
{, 1951, will no longer be eligible for 
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By N. P. GREGORY 


Washington Correspondent 


purchase by FNMA. 

Mr. Foley said these special actions 
apply to defense housing already pro- 
grammed or to be programmed by 
HHFA up to Septemebr 1, 1951, and to 


mortgages on military housing proj- 
ects for which an FHA commitment to 
insure was issued on or after March 1, 
1951, and prior to September 1, 1951. 

Heretofore, mortgages insured by 








CANADA'S 


OIL BANK 
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750 branches in Ca 


Branches throughout Canada's oil-rich western 
plains. On-the-spot information available 
through J. C. Mayne, Supervisor, Calgary, Alberta, 

or Head Office, Montreal 


We do not provide information on oil securities - 


CANADS 


nada and abroad 
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CENTRAL TO THE WEST COAST 
HEAD OFFICE: | SANSOME STREET, SAN FRANCISCO 20 


STATEMENT OF CONDITION 
JUNE 30, 1951 
ASSETS 

Cash and Due from Banks. . . . $123,330,401.31 
U. S. Government Securities. . 186,477,301.62 
State and Municipal Securities 36,405,337.22 
Other Bonds and Securities . . 8,360,147.76 
Loans and Discounts . . . . - 269,540,002.93 
Accrued Income Receivable . . 1,896,620.90 
Stock in Federal Reserve Bank . ‘ 1,050,000.00 
Bank Premises and Equipment . ‘ 7,366,129.32 
Other Real Fstate Owned. . 2. . 113,634.44 
Customers’ Liability under Letters of Credit 

and Acceptances. . 2. «© © 6 «© «© « 16,043,805.22 
Cr Rs we tt lel tl tlt hh 778,461.66 


TOTAL $651,361,842.38 


LIABILITIES 

Demand Deposits . . . $298,935,362.05 
Time Deposits . . . . 201,657,686.24 
U. S. Government Deposits 17,693,453.87 
Other Public Deposits .. 66,081,866.65 

Total Deposits .. i $584,368,368.81 
Dividends Payable . . . . . 900,000.00 
Income Collected in Advance. . . 2,376,411.99 
Letters of Credit and Acceptances. 2 16,586,807.34 
Reserve for Future Loan Losses . . . . 2,877,648.12 
Accrued Interest, Taxes and Other ; 2,649,587.04 
Capital Stock. . 2. 2 6 6 20,000,000.00 
Surplus a ee ee ee ee é 15,000,000.00 
Undivided Profits en ee . 4,771,994.40 
Reserves .« 2 « + = % ° 1,831,024.68 


TOTAL  $651,361,842.38 


Securities carried at $113,302,334.81 are pledged to secure trust deposits, United 
States Government and other public deposits, as required by law. 











BAKERSFIELD © BERKELEY » CHICO * FRESNO © HANFORD © HAYWARD © LEMOORE « MERCED « MODESTO 
OAKLAND © PALO ALTO + RED BLUFF © REDDING * SACRAMENTO © SAN FRANCISCO © SAN JOSE 


Member Federal Reserve System e« Member Federal Deposit Insurance Corporation 
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FHA or guaranteed by the VA could 
be sold to FNMA, the government’s 
secondary market, if they had been 
insured or guaranteed for 2 months 
but not more than 12 months. 

The new action will enable lenders 
who make insured or guaranteed mort- 
gages on defense or military housing 
to offer them for over-the-counter pur- 
chase by FNMA as soon as they are 
insured or guaranteed, and will con- 
serve FNMA funds primarily for use 
in supporting new construction. 


5 ° 4 


VCR Statement on 
Foreign Loans 

The Voluntary Credit Restraint 
Committee has advocated that the 
same tests be applied to foreign loan 
applications as are used to judge the 
suitability of domestic credit under 
the defense program. 

The committee, working in coopera- 
tion with the nation’s banks, seeks to 
keep down inflationary credit. 

In a statement, the committee said 
it had received inquiries from regional 
committees about the status of foreign 
borrowings in the United States money 
market under the voluntary credit 
restraint program. 

“The committee concluded that all 
such credit applications on behalf of 
foreign bovrowers should be screened 
to the same extent, and with the same 
purpose tests, as comparable American 
credits,” a statement on policy said. 


Salary Controls 
A new set of rules is being drafted 
which will apply to pay boosts for 


/ bank and financial executives, admin- 


istrators, and other staff members not 
coming under the existing wage con- 
trol provisions. 

Dr. Raymond B. Allen, chairman oi 
the Salary Board stated that before 
new regulations are adopted, “it is 
essential to place our problems before 
a cross-section of business and indus- 


| trial leadership.” He said that out- 


standing groups will be asked to study 
thoroughly the stabilization program 


_ as it relates to salaried employees. 


“Pointing up the policy program is 
the principle of applving regulations 
wherein businessmen may largely solve 


| their own problems under a framework 
_ of broad rules without prior approval,” 


Dr. Allen declared. 
“Executive salaries will not be given 


| preferential treatment over those of 


wage earners in general,” he said. “but 
businessmen will be able to operate a 
flexibly as possibly within the mini- 
mum need for submission of petition= 
for rulings on the cases of individua! 
employes. We believe firmly in the in- 
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Pictured above is the Ferguson Manure Spreader and Loader combination which allows a 
farmer to load, hitch, haul and spread manure without ever leaving the tractor seat. 


Because the Zarmers Net /ncome is important to you, Mr. Banker 
.. you'll want to know more about the Ferguson System 











Z HIGH LIGHTS “4 


® Over a half million tractors incor. 
porating the Ferguson System sold 
Since 1939. 


® A broad line of over 60 quality en- 
gineered implements for virtually 
every farming need. 


® Ferguson Tractor now produced in 
“World’s Most Modern Tractor 
Assembly Plant” at 7 2-acre Ferguson 
Park, Detroit, Michigan, and in 
Coventry, England. 

® Distribution in over 65 countries 
throughout the world. 

® Rapidly expanding dealer organiza- 
tion with some desirable territories 
still available. 











Copyright 1951 by Harry Ferguson, Inc. 





FERGUSON TRACTOR AND 


sugust, 


1951 


When a rural community depends on farmland for its 
livelihood, you the local banker, are vitally concerned with 
farm yields, prices, soil conservation, and any other factor 
affecting farm income and the business it brings to ‘““Main 
Street”. Take the Ferguson Tractor... 

With its built-in Ferguson System, the Ferguson Tractor 
has done much to lower farm production costs during the 
past ten years. Unique in farm equipment engineering, the 
Ferguson System permits a tractor to adjust its effective 
weight to suit the job. It’s heavier for heavier jobs, light 
weight for run-of-the-farm jobs. It saves fuel and oil. It 
conserves time and effort... for virtually all operations are 
hydraulically controlled. Weighing only 2,500 = it 
does not pack the soil nor create hardpan. It helps pre- 
serve aeration and soil capillarity. 

You, as a key figure in the commerce of your community 
and with a stake in farm prosperity, will find it worthwhile 
to have more Ferguson Tractors and Ferguson System 
Implements used locally. You may be able to help a Ferguson 
Dealer establish himself locally, to his and your benefit. 
And you can develop profitable business by lending to 
equipment-buying farmers. 

To learn more about the merchandising and application 
of Ferguson Tractors and Ferguson System Implements, we 
suggest you write Mr. Horace D’Angelo, Executive Vice- 
President, Harry Ferguson, Inc., 3641 East Milwaukee 
Avenue, Detroit 11, Michigan. 


Like to know more about the plans, philoso- 
phy and products of Harry Ferguson, Inc.? 
Then ask to see our interesting story. 








FERGUSON SYSTEM IMPLEMENTS 
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ee 
U. S. Government Securities ~ « 
Other Securities . . “ 
Federal Reserve Bank Stock 4 

Loans and Discounts . ....s... 


CONDENSED 


&/tatement of Gondition 


AT THE CLOSE OF BUSINESS JUNE 30, 1951 


RESOURCES 
. $ 77,733,125.21 
86,368,996.63 $164,102,121.84 
. $ 9,778,101.39 
300,000.00 $ 10,078,101.39 
.$ 77,099,031.88 























Banking House ......+. ++. + . .$ 7,650,000.00 
Other Real Estate .....$ 600,000.00 

Furniture and Fixtures ... . 1.00 $ 600,001.00 
Interest Earned, Not Collected . .$ 486,094.19 

Other Assets .. . 2 452,339.41 $ 938,433.60 
Customers Liability Letters of Credit .$ 3,529,605.45 
TOTAL RESOURCES . ..... . « « « « + $263,997,295.16 

LIABILITIES 

| ae ee a ee es Me 
Surplus a ae ee ee ee a a ee a er 5,000,000.00 


3,614,567.42 


Undivided Profits . 2. .« « « « © « « « « «9 
$ 1,595,201.41 


Reserve Accounts . . « «© «© «© © «© «© «© « 
DEPOSITS: 

Individuals . . « « « « « « 
ee ee a ee 
United States ....-..-. 
Letters of Credit .... 


TOTAL LIABILITIES, deanieee & AND sinenmee » « 


$211,655,996.48 

21,173,033.24 
12,428,891.16 $245,257,920.88 
.$ 3,529,605.45 


- $263,997,295.16 
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tegrity of the businessmen of the 
country and we feel sure that, by anc 
large, we will get their cooperation.” 

Dr. Allen said that the incentive sys. 
tem, the backbone of American prog- 
ress will not be destroyed under the 
Salary Stabilization Board’s regula 
tion. 

“For the general run of positions ir 
any organization, duties and responsi- 
bilities can be stabilized,” he added. 
“But the bigger the job, the harder i: 
is to define.” 
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New RFC Loan Policy 


In order to tighten up loan proced- 
ure and assure uniformity of action 
under the Reconstruction Finance Cor- 


' poration’s new lending procedure, the 








32 loan offices of the agency have been 
instructed to send all loan applications 
for final approval to the Washington 
office. 

W. Stuart Symington, RFC admini- 
strator, adopted this policy reversing 
a long-standing practice under which 
the 32 offices had authority to make 
loans up to $100,000 without approval 
from Washington. 

The field offices now have authority 
to approve only disaster loans. Mr. 
Symington forecast that there will be 
some delays in lean approvals until the 
system which he has adopted is worked 
out. 

About 40 loans are now pending, but 
quick action is forecast in the near 
future. 

In a policy statement, Mr. Syming- 
ton said that the “most effective way 
of getting uniformity quickly is to 
have decisions come from central au- 
thority. This action is simply based on 
sound business practice.” 

Mr. Symington emphasized that un- 
der the new procedure, the RFC staff 
in Washington will be able to test the 
effectiveness of the lending policy on a 
case-by-case basis. 

“The time to study the application of 
the policy is before final approval,” he 
said, “rather than afterwards. In this 
way, we will develop a uniform pattern 
for the RFC and all of its loan agencies 
to follow.” 

“Will the agencies continue to make 
a ‘yes’ or ‘no’ recommendation?” Mr. 
Symington was asked. 

“Oh yes,” he replied. “They will do 
exactly the same amount and character 
of work that they did before except, in 
order to be sure that the new policy is 
a unified policy, they will not be able 
to make the ‘yes’ decision just as today 
they are not allowed to make the de- 
cline decision as final.” 

Testifying before the House Appro- 
priations Committee the administrato: 
said that since every loan applicatio: 
will be thoroughly processed and evalu- 
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COMPLETE BANKING AND TRUST SERVICE 


NATIONAL BANK OF DETROIT 











STATEMENT OF CONDITION, JUNE 30, 1951 


RESOURCES 


Cash on Hand and Due from Other Banks . $ 410,738,406.46 
United States Government Securities . . . 706,372,358.61 
og ee ee ee 119,611,647.44 
Loans: 
Loans and Discounts . ... . . . $ 272,850,646.59 
Real Estate Mortgages . ..... 63,998,758.06 336,849,404.65 
Accrued Income and Other Resources . . . 6,262,684.55 
Branch Buildings and Leasehold Improvements 2,467,019.85 
Customers’ Liability on Acceptances and 
ee 7,752,287.65 
$1,590,053,809.21 














LIABILITIES 
Deposits: 
Commercial, Bank and Savings. . . . $1,297,293,971.92 
United States Government .... . 172,818,791.12 
Other Public Deposits. . .... . 35,951,132.37 $1,506,063,895.41 


Accrued Expenses and Other Liabilities . . 7,547,126.82 
Dividend Payable August 1,1951 ... . : 750,000.00 
Acceptances and Letters of Credit . .. . 7,752,287.65 
Capital Funds: 
Common Stock ($10.00 Par Value) . . $ 15,000,000.00 
Pe. 4 ak ek kk we ee 45,000,000.00 
Undivided Profits ...s:s22-es 7,940,499.33 67,940,499.33 
$1,590,053,809.21 














United States Government Securities carried at $206,209,893.45 in the foregoing 
statement are pledged to secure public deposits, including deposits of $9,190,862.92 
of the Treasurer-State of Michigan, and for other purposes required by law. 
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Does YOUR bank 
meet this 
protection standard? 


The Savings Banks Insurance Forum of the State of New 
York recommends that: 


eee-no bank carry less than $100,000 
Bankers Blanket Bond, 


size, assets, deposit liability, locality or 


regardless of 


branches... 


«if securities are deposited in a custodian 
account, the amounts of the protecting 


bond be ascertained ... 


--- higher limit be carried when securities 


are held on the bank’s own premises. 


That’s good advice in any state! Why not make sure your 
institution meets these standards? 

You can have one of our bank specialists review your 
protection by merely calling our agent in your community. 
Phone him today! 


HIMERICAN SURETY GROUP 


AMERICAN SURETY COMPANY 
NEW YORK CASUALTY COMPANY 
SURETY FIRE INSURANCE COMPANY 


100 Broadway, New York 5, N. Y. 











ated by employes in the fie!d offices, 
RFC can be certain that the facts 
about each loan and about the eco- 
nomic needs of each community will be 
brought sharply to the attention of 
the staff in Washington. 

An RFC report prepared for Bur- 
roughs Clearing House shows that be- 
tween May 7 and July 11 a total of 273 
loans were approved for $26,656,379. 
During the period 300 applications 
were declined for a sum of $43,303,432. 


Tax Hearings 


The Senate Finance Committee went 
on the homestretch of its hearings on 
the House-approved $7,500,000,000 tax 
bill following a new and urgent plea by 
President Truman for a $10,000,000,- 
000 tax program. 

Senator Walter F. George (D., Ga.) 
chairman of the Finance Committee 
has strongly indicated that the House 


| tax bill will be rewritten. Meanwhile, 





the House plans to recess this month 
until about October 15. 

When the House returns the tax bill 
will be sent to conference and a work- 
able formula of new taxes will be 
drafted. It is unlikely that the new tax 
rates will become effective on Septem- 
ber 1 as the House had voted. It is 
most likely that the effective date May 
be November 1, 1951, or January 1, 
1952. 

Mr. George made it amply clear that 
the Senate Finance Committee will not 
vote a consumers’ tax, as advocated by 
the United States Chamber of Com- 
merce and other groups, including the 
New York Commerce and Industry 
Association and the National Associa- 
tion of Manufacturers. 

Secretary of the Treasury John W. 
Snyder, representing President Tru- 
man, also expressed opposition to a 
sales tax. 

The Congress of Industrial Organi- 
zations and the American Federation 
of Labor supported President Tru- 
man’s plea for a stiffer personal as well 
as corporate taxes, but urged that the 
tax-writers go easy on low income 
groups with the big bite coming from 
taxpayers in the higher’ income 
brackets. 

Ellsworth C. Alvord, representing 
the United States Chamber of Com- 
merce, testified in opposition to the 
House-approved proposal to tax divi- 
dends and interest at the rate of 20 
percent on a withholding basis. 

One segment of the financial field 
which is likely to get relief are the life 
insurance companies. A number of wit- 
nesses testified before the Finance 
Committee in favor of the flat 614 per- 
cent tax on income instead of the 
complicated taxing formula that was 
approved several years ago. 
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Mr. George indicated that he fa- 
vored the change in the formula. 

M. Albert Linton, president of the 
Provident Mutual Life Insurance Com- 
pany, of Philadelphia, said his com- 
pany favored the 61% percent rate. 

“The use of the flat rate would do 
away with the industry-wide averag- 
ing process of the old plan, and our tax 
would no longer be affected by the 
reserve changes or investment results 
of other companies.”’ 
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Crop Estimates 


Of special interest to country bank- 
ers are the annual crop prognostica- 
tions of the U.S. Department of Agri- 
culture. The unprecedentedly good 
crops which have prevailed for a num- 
ber of years will continue this year, 
with farmers having been able to plant 
the largest acreage since 1933, the 
department’s Crop Reporting Board 
recently concluded. 

The Board said that yield prospects 





are reported virtually as good as the | 


best in recent years, while winter 
wheat prospects improved, despite ad- 
verse harvesting conditions in parts of 
Oklahoma and Kansas, and spring 
wheat acreage exceeded planting in- 
tentions by nearly 500,000 acres. As a 
result, an all-wheat crop of 1,070,000,- 
000 bushels, 16,000,000 more than were 


expected on June 1, is now in prospect. | 


(The report was prepared before the 
Kansas and Missouri floods). 


Also, larger acreages of corn, hay, 


soybeans and sorghum than were in- 
tended earlier are growing under 
mostly favorable conditions. Of the 
major crops only rice and hay are ex- 
pected to set new production records, 
but several others will be of near-rec- 
ord size. As a result, aggregate output, 
based on current forecasts, may exceed 
that of any year of record except 1948. 

The Board found that feed grains, 


as usual, are the heaviest contributors | 


to the large all-crop volume. These in- 
clude a corn crop of 3,295,000,000 
bushels, exceded only twice; a larger 
than average harvest of 1,368,000,000 
bushels of oats; a relatively small bar- 
ley crop of 263,000,000 bushels; and a 
quantity of sorghum grain likely to be 
about as large as 1950. 

With a relatively large carryover, 
including large stocks of corn and oats, 
farm supplies of feed grains per ani- 
mal unit will be slightly less than in 
the last three years. Hay supplies will 
be largest on record. 

The 52 principal crops were planted 
or growing on nearly 371,500,000 acres 
in 1951, or nearly 14,000,000 acres 
more than in 1950 and more than in 
any other year since 1933. 

The largest such acreage of record 
was 375,500,000 in 1932. 
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Bank of America 


NATIONAL fRUSTAS? ASSOCIATION 


Condensed Statement of Condition June 30, 1951 


Cash in Vault and in Banks. . . . © « « $1,158,447,521.56 
United States Government Obligations . . . 1,455,084,312.96 
State, County, and Municipal Bonds. 2. « « 430,643,137.48 
Other Bonds and Securities. . « © © « « 297 696,375.21 
Loans and Discomts . . « «© 6 o «© @ «© 3,399,05001022 
Bank Premises, Fixtures, etc. . « © 0 « « 51,324,528.59 
Customers’ Liability on Letters of Credit, etc. . 192,693,724.12 


Accrued Interest and Other Resources . ‘ 36,595,787.53 


TOTAL RESOURCES .. $7,021,544,397.67 


LIABILITIES 
Capital . . « » « + « $150,000,000.00 
Surplus. . « « « « +  166,000,000.00 
Undivided Profits and Reserves 97,100,966.78 





TOTAL CAPITAL FUNDS ... . . ~. $413,100,966.78 


Reserve for Possible Loan Losses . . 2. © « 40,527 ,353.65 


Demand -$3,399,422,772.68 


Deposits} conn and Time . ant 6,316,331,730.09 


Liability for Letters of Credit, etc. . . . 199,390,062.72 


Reserve for Interest, Taxes, etc. . .« 2. « « 52,194,284.43 





TOTAL LIABILITIES .. $7,021,544,397.67 


Main Offices in the two Reserve Cities of California 
SAN FRANCISCO ¢ LOS ANGELES 
Branches throughout California 

Overseas branches: London, Manila, 
Tokyo, Yokohama, Kobe, Bangkok, Guam 


(International) 
Home Office: 40 Wall Street, New York, N.Y. 
(A wholly-owned subsidiary) 


BANK OF AMERICA | 









CALIFORMAS STATEWIDE BANK 





Member Federal Deposit Insurance Corporation 


Member Federal Reserve System 














DIRECTORS 


" Geetenins Tie Booey © MANUFACTURERS 


Hutchinson Co. 


Geren ter TRUST COMPANY . 
Chairman, New York and Cuba : 


Mail Steamship Company 





ALVIN G. BRUSH | QOL 
Chairman, American Home 
Products Corporation 
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Administrative Vice-President June 30 1951 
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LOU R. CRANDALL 
President, George A. 


Fuller Company 

















CHARLES A. DANA 
Chairman, | 
Dana Corporation 





RESOURCES 


Cash and Due from Banks . . . . $ 736,081.048.01 


HORACE C. FLANIGAN 












































Chairman, Board of Directors U. S. Government Securities . . . 874,339,581.34 
sues ts. PRANKLIN U. S. Government Insured F. H. A. 
President, United States } Mortgages ‘ . . ‘ . , P 70,985 284, 94, 
Lines Company | : r 
State and Municipal Bonds . . . . 30,480,880.14, 
JOHN GEMMELL, JR. ght 
Clyde Estate Stock of Federal Reserve Bank . . . 3,595,050.00 
Salat lesinais Other Securities . . . .... 24,660,717.12 
President, Loans, Bills Purchased and Bankers’ 
Gerli o., Ine. | ane ane ~ 
Acceptances . . . .... 795,955,885.95 
FREDERICK GRETSCH aegis 
* aaieeas. Giana Mortgages . . .....+<«-. 14,354,377.28 
ee ae Banking Houses . ...... 14,831,616.00 
JOHN L. JOHNSTC 4 Other Real Estate Equities . . . . 261,163.54 
Director, Lambert Company C : Li bili f i : = ono 
ustomers’ Liability for Acceptances 9,380,468.08 P: 
OSWALD L. JOHNSTON a wn “Ths CQ Ar ee 
uns Siaedes &t Ghee Accrued Interest and Other Resources 5,989,452.04 st 
°) FOI, O15 592 7 ch 
HARRY C. KILPATRICK $2,980,915,523.74 ut 
Executive Vice-President 
KENNETH F. MacLELLAN LIABILITIES lo 
President, United Biscuit MI 
20 € A 4 ic e Ind - 
ay S| a Capital. . . . . $50,390,000.00 h: 
— = gen Surplus . . . . 69,444,000.00 oj 
resident, Emigrant ay i a 5 
Industrial Savings Bank Undivided Profits ‘ 35.814,263.40 $ 155.648.263.40 at 
JOHN P. MAGUIRE Reserves for Taxes, th 
Messen 2 _— a Unearned Discount, Interest. etc. . 15,199,493.12 
ee - a 
ividend Payabl f 951. . 511.7 
GEORGE V. McLAUGHLIN Divid Z —— July 16, 1951 1,511,700.00 ds 
Chairman Outstanding Acceptances . . . . 10,539,314.05 p 
Executive Committee . as 
Liability as Endorser on Accevtances it 
. R. PALME : s | 
ag ath a. and Foreign Bills . . . . . . 11,803,463.22 hy 
Peabody & Co., Inc. Cash held as Collateral or in Escrow 11,644,853.33 = 
GEORGE J. PATTERSON Deposits . 2. 2. 2. 2 6 6 « + «~~ = 2,374,568,436.62 ” 
President, Scranton & ne - ©£ao | | 
Lehigh Coal Co. $2,58 ,915,523. 74, } i 
WILLIAM G. RABE | b 
Chairman | << 
Trust Committee 
HAROLD C. RICHARD | 0 
New York City | il 
: peers United States Government and Other Securities carried at $130,134,682.80 are pledged to 
HAROLD V. SMITH secure public funds and trust deposits and for other purposes as required or permitted by law. | \ 
President, Home Insurance Co. J 
0 
L. A. VAN BOMEL 7 
President, National Dairy = _— - " ? | 
Products Corporation Head Office: 55 Broad Street, New York City | b 
HENRY C. VON ELM MORE THAN 100 OFFICES IN GREATER NEW YORK | 
President ‘ ~ ‘ 
A Member Federal Deposit Insurance Corporation | 
p p 1 
b 
" =—= SAVE FOR YOUR INDEPENDENCE—BUY U. S. SAVINGS BONDS 0 
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THE PERSONALITY SPOTLIGHT 








Not only one of the most important 
hut also one of the most popular ex- 
ecutive promotions in recent months 
is the upping of Albert R. (Andy) 
Munger to the presidency of the $700,- 
JU0,000 Seattle-First National Bank, the 





ALBERT R. MUNGER 


Selected by Seattle-First 


Pacific Northwest’s largest financial in- 
stitution. Lawrence M. Arnold, board 
chairman, continues as the chief exec- 
utive officer. 

Formerly vice-president and senior 
loan officer of the bank, President 
Munger succeeds Thomas F. Gleed who 
has become president of Simpson Log- 
ging Company, Seattle, a major pro- 
ducer of lumber, plywood and insula- 
tion board. 

An instantly-likeable personality with 
a well-developed sense of humor, “An- 
dv” Munger tends to the im- 
portance of the human side of bank- 
ing. He likes to recall that he selected 
banking as a career 44 years ago be- 


stress 


cause of the three o'clock closing hour, 
which would presumably give him am- 
ple time for his favorite game of tennis. 
He soon found, however, that he had 
been properly fooled on the subject of 
“bankers’ hours.” 

One of the most satisfying phases 
of banking, Mr. Munger finds, is help- 
ing to develop leadership among the 
young “comers” at Seattle-First. Many 
of them call him “prof,” which traces 
back to the days he taught classes in 
bank management for the American 
Institute of Banking. 

Mr. Munger joined Seattle-First in 
1927 after serving in other Pacific Coast 
banks. He is chairman of the senior 
officers’ loan committee. Before trans- 
fering to the main office he was long 
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associated with the important Metro- 
politan Branch. 

Promotion has also come to Fred O. 
Paulsell, manager of the strikingly 
modern Sixth and Denny Branch, who 
has been advanced to vice-president. 


eo 


The bank holding the oldest national 
bank charter in the country, The First 
National Bank of Philadelphia, now has 
the youngest president in its 88-year 
history. 

At the age of 47, Vice-president 
William B. Walker has been named 
successor to Harry C. Carr. president 
for the past 10 years, who is nearing 
retirement age and is 
of the board. 

Mr. Walker has been a vice-president 
since 1943 and a director since 1946. He 
joined the bank in 1929 after receiving 
a degree of Master of Business Admin- 
istration from the Harvard Graduate 
School, and has progressed steadily 
since being named assistant cashier in 
1934. He early learned the importance 
of smooth-stroking teamwork, for in 
his undergraduate days at the Univer- 
sitv of Washington he was a member 
of the crew that dominated intercollegi- 
ate rowing in the early 20’s. 

The First National directors an- 
nounce that the bank under President 
Walker will continue to expand its 
services for business, industry and the 
general public, a program given impe- 
tus over the past decade by Mr. Carr. 


now chairman 
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The president of the Waukesha 
(Wisconsin) State Bank, Carl Taylor, 


Young president, old bank 
WILLIAM B. WALKER 








firmly believes that it is “absolutely 
essential to successful living” to be able 
to save money. 

So, in a one-man thrift campaign he 
has deposited $1 for each of the 300 
graduating seniors at Waukesha high 
school, hoping that these initial “seeds” 
will grow into healthy savings accounts. 
In a letter to each graduate, he has 
explained that the dollar can be used to 
start an account or can be withdrawn 
immediately. 

It is reported that so far only a few 
of the seniors have exercised the with- 
drawal privilege. 

* 


Two vice-presidents at the North- 
western National Bank in Minneapolis, 
William N. Johnson and Wendell T. 


Burns, have been advanced to senior 








W. T. BURNS W. N. JOHNSON 


Named senior vice-presidents 


vice-presidents. Goodrich Lowry, vice- 
president, has been newly titled vice- 
president and assistant to the president. 
Keith Barnett, assistant cashier, has 
been promoted to assistant vice-presi- 
dent. 

Messrs. Johnson, Burns and Lowry 
are members of the bank’s commercial 
department. Mr. Barnett is in North- 
western’s correspondent bank depart- 
ment. 

. 


At the age of 36, T. A. Solheim has 
been advanced to the presidency of the 
American State Bank, Minot, North 
Dakota, succeeding the late Roy Janz. 
He joined the bank in 1939 and has 
been executive vice-president and man- 
aging officer. Last year he was named 
Minot’s young man of the year for his 
civic activities. 
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New president of the First National 
Bank of Red Wing (Minnesota) is 
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KB) has specialized for 60 


years in meeting the bonding 
and insurance needs of banks 
and other financial institutions, 
and makes its services readily 
available to them through more 
than 9,000 experienced local 


representatives. 


Bankers and Brokers Blanket Bonds 
Savings and Loan Blanket Bonds 
Court and Fiduciary Bonds 
Lost Securities Bonds 
Burglary, Robbery, and Forgery Insurance 
Safe Depository Liability Insurance 
Safe Deposit Box Burglary & Robbery Insurance 
Valuable Papers Insurance 
Securities Insurance 


Glass Insurance 





FIDELITY and DEPOSIT 


COM PANY OF MARYLAND 
Founded 13890-Baltimore, Md. 


AFFILIATE: AMERICAN BONDING COMPANY OF BALTIMORE 








| Bank and Trust 





Raymond P. Hayes. He previously wa: 
vice-president and manager of the 
Gregory, South Dakota, branch o} 
Northwest Security National Bank of 
Sioux Falls (South Dakota). 
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Addison H. Reese, well-known Mary- 
land banker, has joined the American 
Trust Company, 
Charlotte, North 
Carolina, as ex 
ecutive vice- 
president. He 
formerly wa 
president and 
chairman of the 
board of the 19- 
office County 
Trust Company 
of Maryland, 
largest bank in 
the state outside 
of Baltimore, with headquarters at 
Cambridge. 

Born in Baltimore 42 years ago, Mr. 
Reese began his banking career in 1932 
as assistant national bank examiner. 
Commissioned as a national bank ex- 
aminer in 1937 he conducted examina- 
tions of national banks in the Fifth 
Federal Reserve District until 1940 
when he became vice-president and 
cashier of the Nicodemus National 
Bank, Hagerstown, Maryland. He has 
headed the Country Trust Company 
since 1947. 














A. H. REESE 
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W. R. Milford has resigned as vice- 
president in charge of the Baltimore 
branch of the Federal Reserve Bank of 
Richmond, to become president of the 
County Trust Company of Maryland. 

His successor in the Federal Reserve 
post is Donald F. Hagner, cashier since 
1947. John A. Johnston has moved up 
to cashier, and A. A. Stewart, Jr., is 
now assistant cashier at the Baltimore 
branch. 

® 


Consolidation is bringing together 
The Philadelphia National Bank, oldest 
and largest in the 
Third Federal 
Reserve District, 
and The Ninth 


Company with 
five offices in 
the fast-growing 
northeast section 
of the City of 
Brotherly Love. 

The merger 
will mark the en- 
trance of The 
Philadelphia National Bank into the 
neighborhood banking field, with facili- 
ties to do a trust, savings and saie 
deposit business. Heretofore, the ban‘ 





J. W. STEINMETZ 


Burroughs Clearing House 





















“If a part of your job, like mine, is buying printing, you may 
be planning a series of mailings today—a ‘“‘public relations” 
folder, envelope enclosures. Tomorrow it may be a new letter- 
head with envelopes to match. Or you may decide it’s time 
to consider a more suitable check paper. Later on you may 
want to bring your accounting forms up to date—or revise 
your file cards. 

‘‘How do you choose the right paper for each job? Fumble 
through piles of samples, swatches, portfolios? That’s what I 
did—once. But now I just turn to my Comprehensive Sample 
Book of Hammermill Papers. Here in this handy volume, I 
find in a minute or two exactly the information I need. I mean 
it! It’s the most useful book on my desk.’’ 

Send for your copy of this master Sample Book—keep it 
on your desk for ready reference. To buyers of paper and 
printing, it’s FREE. 


Send for FREE copy now/ 
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“Here's the most useful 
book on my desk... 


and it’s FREE! 


It’s the new edition of Comprehen- 
sive Sample Book of Hammermill 
Papers... 201 pages... stepped 
swatches . . . “lie-flat” binding! 


WAYS YOU'LL 
USE THIS BOOK! 


Here you'll find paper to help you... 


1. Choose paper for letterheads that give the right 
impression of your bank. 


2. Select the right paper for your departmental forms. 


3. Maintain clean, durable ledger entry records that save 
in orginal cost yet give full user satisfaction. 





4 Safeguard customer satisfaction with checks that 
provide true protection against alteration. 


5. Obtain cleaner, more readable copies from every run 
on your mimeograph machine. 


6. Secure one paper that runs equally well on either 
gelatin or spirit duplicators. 


7. “Package” your booklets and brochures with covers 
that win attention. 


&. Get better mailing pieces for your money. 


9. Purchase file and index cards which have snap, 
stiffness and long life. 


10. Produce colorfully printed good will builders. 





L HAVE ALL THIS INFORMATION AT YOUR FINGERTIPS 
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Hammermill Paper Company | 
1503 East Lake Road, Erie 6, Pa. —e | 
: 

I 

I 
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Please send me—FREE—the Comprehensive Sample Book of 
Hammermill Papers. 


Name 





Position. 
(Please attach to, or write on your business letterhead, and give your 
title or job d ipti No sal BCH-AUG. 





will call.) 
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THOUGHTS WHILE 





LUNCHING ALONE 


That fire over at the Blank 
Company will set them back 
plenty ... wonder when and if 
we’ll get the money they 

owe us... 


They’ve always been a good 
credit risk, still... 


ee®) 





Hey! We can get cash for past 
due accounts through our 

AMERICAN CREDIT INSURANCE 
POLICY! 


Good thing our Accounts 
Receivable are guaranteed by 
AMERICAN CREDIT INSURANCE 


---it’s kept us out of many 
"9 Q a jam when our customers 
- ™~» ‘ 
‘4 \ Oo couldn’t pay! Q 


















This book will tell you why many Banks recommend 
AMERICAN CREDIT INSURANCE to their customers 


American Crepit InsurANCE guarantees payment of 
Accounts Receivable . . . guards your customers against 
credit losses due to strikes, floods, material shortages, 
Government restrictions and other unpredictable diffi- 
culties. Mlany banks recommend this protection before 
approving commercial loans. The bank can be included as 
a named assured without charge. Vo help your customers 
plan sound credit policy, ask the American Credit office 
in your city for our book ‘Why Safe Credits Need Pro- 
tection,” or write American Crepir IxpEMNitry Come 
PANY OF New York, Dept. 49, First National Bank 
Building, Baltimore 2, Md. 


PRESIDENT 
ae as 
CREDIT INDEMNITY 


COMPANY 
=, oF New York & 
\Esr. 1893) 
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GUARANTEES PAYMENT OF ACCOUNTS RECEIVABLE 


aS" ~— 


OFFICES IN PRINCIPAL CITIES OF 
THE UNITED STATES AND CANADA 














has principally served commercial busi- 
ness in this country and abroad. 

President Frederic A. Potts is head 
of the enlarged Philadelphia Nation: 
Bank and J. Wilson Steinmetz, pres'- 
dent of The Ninth Bank and Trust 
Company, has become vice-president in 
charge of the consolidated bank’s ac- 
tivities in the northeast section of 
Philadelphia. Directors of the Ninth 
Bank will act as a local advisory com- 
mittee. 


President Loring L. Gelbach of Cen- 
tral National Bank of Cleveland is 
shown here greeting expectant mem- 
bers of the Baseball Savings Club, to 
whom the bank recently gave free ad- 





A popular banker 


mission tickets for an American League 
game. Hundreds of youthful Central 
National customers qualified for this 
club bonus by making deposits totaling 
at least $10. Thus, besides the usual 
benefits, their thrift habit is paying off 
in base hits. 
Sd 


The personnel officers in banks are 
continuing to rise in’ management 
status. One of the 
most recent ex- 
amples is Lewis L. 
Bush, who has been 
promoted to vice- 
president of Amer- 
ican Trust Com- 
pany, San Fran- 
cisco. He has been 
with the bank since 
1924, and as an as- 
sistant vice-president he has directed 
the activities of the personnel depart- 
ment since 1945. 








L. L. BUSH 


€ 


New Banking Commissioner for Min- 
nesota is Arthur W. Hoese, president 
of the Security State Bank, Glencoe, 
and the First National Bank, New Ger- 
many. He is also treasurer of the Min- 


Burroughs Clearing House 
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nesota Bankers Association. In his new 
post Mr. Hoese succeeds K. O. Sattre, 
vice-president, Blue Earth State Bank, 
who asked to be replaced. 


> 


J. Frank Honold, since 1945 a sec- 
ond vice-president in the investments 
division of the trust 
department, has 
been appointed a 
vice-president by 
the Chase National 
Bank, New York 
City. He has spe- 
cialized in trust in- 
vestments at Chase 
for 22 years. 














J. F. HONOLD 
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For the latest “dope” on such topics 
as Lake Tanganyika, the Zambezi, or 
the pygmies of Ituri Forest, consult 
James A. Russell, vice-president and 
comptroller of The Northern Trust 
Company, Chicago, or Fred A. Thomas, 
vice-president of The Hanover Bank, 
New York City. 

They recently returned from a three- 
month tour of Africa, in which they 
travelled some 30,000 miles by plane 
and 7,000 miles in Africa by car. Start- 
ing at Nairobi in Kenya Colony they 
motored all the way down to Cape 
Town on the Dark Continent’s south- 
ern tip. 

Many of the banks in Africa, they 
noticed, are staffed almost entirely by 
native negroes. “It seemed strange,” re- 
marks Mr. Russell, “to see a barefoot 
native expertly working with an adding 
machine or other modern bank equip- 
ment. In some of the banks there 
would be one white man, and all the 
rest of the staff would be natives.” 


5 


At Manufacturers Trust Company in 
New York City, Louis P. Christenson 
has been named 
chairman of the di- 
rectors loan com- 
mittee. A vice-pres- 
ident since he joined 
the bank in 1926, 
Mr. Christenson is 
senior loaning offi- 
cer and has served 
on the General Ad- 
ministrative Board 
since its formation 
in 1947, 

Tristan E. Beplat, the bank’s Far 
astern Representative, Tokyo, has 
been promoted to assistant vice-presi- 
dent. Leod M. Goss, Richard I. Cluett 
and A. H. Petrucelli are now assistant 
secretaries. 








L. CHRISTENSON 
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Six promotions at The First National 
Bank of Jersey City (New Jersey) are 
headed by the advancement of Kings- 
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California Bank 4/404 


AN INDUSTRIAL, BUSINESS-MINDED BANK LOCATED 
IN THE “INDUSTRIAL CENTER OF THE WEST” 


Statement of Condition as of June 30,1951 


RESOURCES 


Cash and Due from Banks ........... See ee 
United States Government Securities. .......ee008 
Obligations of Other Federal Agencies. . $ 6,600,623.55 
State, County,and Municipal Bonds. ... 16,797,366.38 








$106,493,421.26 
198,717,163.01* 


23,784,687.55* 
600,000.00 

1,475,324.66T 
163,092,368.95 
2,250,276.74 
1,376,141.81 
5,156,329.48 
437,851.67 
$503,383,565.13 





$469, 105,739.51 
2,082,355.09 
L297, 199.79 
5,282,932.52 


25,615,382.22 





Other Bonds and Securities ........ 386,697.62 
Federal Reserve Bank StOcK 6.04. c0crceeseeres 
Ownership of California Trust Company. ........2. . 
Lognsend DSCOGINS . 6.644 654s6 50504 esate 
Bank Premises, Furniture and Fixtures ...... ecm rens 
Earned Interest Receivable... . 0. 0 ccc cess nace 
Customers’ Liability under Letters of Credit and Acceptances 
CORRGE RESOUECES 466 6 06 5,5: 0.0 04 4 6 Gr se toltot'g te ae et 
EE: coi ices 55 Sats pi) aw) US whee oe ae eee 
LIABILITIES 

er $309,867,218.07 

ENG 5a. cass ee ee ere eee 134,745,087.29 

United States Government Deposits —_14,357,280.93 

Other Public Deposits. ....... 10,136,153.22 
Reserve for Interest, Taxes, and Expenses .......... 
Unearned latcrest Collected: wk. cc kc ee ce neice ‘ 
Letters of Credit and Acceptances... .......2006 ° 
ee eee ee eee $10,000,000.00 
ear ee Peer 10,000,000.00 
Undivided Proms.) sca os6 6 5.6 eee 5,615,382.22 
OI ae eS ah Se ROS CROs Oe ie a ere 


$503,383,565.13 


*$35,792,794.34 pledged, according to law, to secure Public Funds and Trust Deposits. 
tCalifornia Trust Company—owned by California Bank and devoted exclusively to trust service— 
has Capital of $1,000,000.00, Surplus of $523,500.00 and Undivided Profits of $248,263.39. 


OFFICERS 
FRANK L. KING, President 


Vice Presidents 
Cc. C. DEPLEDGE 


ARTHUR T. BRETT G. M. CHELEW 
W.WAYNE GLOVER F.S. HANSON 
H. E. HUDSON tT. 8. IVEY, Je. 
JOSEPH MAGOFFIN J.G. MAULHARDT 
MARK G. MCMAHON H. J. MENDON 

Cc. C. PEARSON R. A. REID 


F.W. DENNING 


CHAS. E. DONNELLY, Counsel 


H.C. DOLDE 


DARWIN A. HOLWAY 
MILTON A. MAcLEAN 


F. M. MAGEE 


HARRIS M. McLAUGHLIN 
B. B. ODELL 
F. HOWARD RUSS, JR. 


W.E. PALMER 
E.H. SINK 


A.H.SMITH J.H.STEENSEN CLIFFORD TWETER O.S.AULTMAN, Cashier 


MEMBER FEDERAL RESERVE SYSTEM & FEDERAL DEPOSIT INSURANCE CORPORATION 


IN SAN FRANCISCO . . . The Pacific National Bank writes: ‘“‘The 
new Burroughs bookkeeping machines have been in service long 
enough now for us to be able to appraise the many new features, 
and we are very well satisfied.” The bank also mentions reduced 
operator fatigue, and the fact that bookkeeping employees like 
the improvement. “‘They, too, are very well satisfied ... as evi- 
denced by their attitude toward the work.” In addition, the bank 
expresses its satisfaction with the way these new machines were 
installed with a minimum of interference with its normal program. 





IN PAI 





IN BUFFALO ... Manufacturers and Traders Trust Company in- 








using 
stalled its first new Burroughs bank bookkeeping machines 1 beak’ 
little over a year ago. That the results are “‘very satisfactory” is § jook” 
evidenced by the fact that the bank has ordered additional § yj<i}) 
machines for future use. The bank reports specifically that, “easier 9 ayera 
key depression and form alignment together with the simplified 9 Grea; 


single-function motor bars have reduced operator fatigue and § matic 
posting errors. The dual platen which permits the listing of mult: § physi 
ple checks has increased the efficiency of the posting operation.” 


the New Burroughs 
Bank Bookkeeping Machine 


endorsed by users everywhere / 








Burroughs Clearing House 
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using any other bookkeeping machine than Burroughs.” The 
nes 4 


bank’s three latest models have given the department that “new 





ry” 8 B look” with a “big lift” in efficiency. With faster form handling, 
tional & visible form headings and alignment, the new Burroughs is an 
rasiel @ average of 16 per cent faster on ledger and statement production. 
olified I Greater ease and simplicity of operation, maximum use of auto- 
P = matic controls, and “feather touch” motor bars materially reduce 
multi- 


null § Physical exertion required to operate the new Burroughs. 
tion, 


Bankers all over America write to tell us 
how this new Burroughs has speeded up 
bookkeeping, conserved effort, and improved 
accuracy —benefits that mean dollars and cents 
saved every day. 


The new Burroughs bank bookkeeping 
machine is designed and built to meet modern 
banking’s need for greater efficiency. The 
many carefully designed features that have 
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IN PALM BEACH .. . The First National Bank ‘“‘wouldn’t think of 










With 





put this machine way out in front in accept- 
ance among banks are the direct reflection of 
bankers’ recommendations and needs. 


Burroughs, with its skilled and experienced 
technicians, can show you how your bank can 
profit by the improved bookkeeping operation 
possible with this great new machine. Call 
your Burroughs man now, or write Burroughs 
Adding Machine Company, Detroit 32, Mich. 


WHEREVER THERE’S BUSINESS THERE’S Burroughs 





Surrough, s 





bury S. Nickerson, vice-president and 
director, to the post of executive vice- 
president. Before joining the First Na- 
tional organization in 1949, Mr. Nicker- 
son was president of the Pittsfield 
(Massachusetts) National Bank, and 
prior to that was with Chemical Bank 
and Trust Company, New York City. 

Also, Edward N. Dean, cashier, has 
been upped to vice-president and 
cashier. T. J. Carlon, L. De Frances, 
T. N. Flournoy and G. Price are now 
assistant cashiers. 

7 


Otto A. Lill is the new cashier at the 
Industrial National Bank—Detroit, suc- 
ceeding the late 
Harry A. Poole. 
Mr. Lill joined the 
bank in 1938 but 
saw five years of 
service during 
World War II, be- 
coming a major in 
the U. S. Army 
finance department. 
Upon his return to 
the Industrial National he was named 
administrative assistant and later as- 
sistant cashier. 








O. A. LILL 








The bank has also announced the 
appointment of Francis M. Fisher as 
assistant cashier. 
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Place Counters Like Desks 


Manager of the municipal bond divi- 
sion at the First National Bank in 
Dallas since Febru- 
ary 1, Maurice M. 
Hatcher has been 
advanced to vice- 
president and man- 
ager of the bond de- 
partment. Before 
joining the bank he 
was president of his 


Fixture and under-counter work, assembled as one in 
H-H-M Combination-Counter-Units, are installed under 
one contract. They are placed in position on finished floor 
like you place desks, and anchored together. You can re- 
arrange them at will to meet changing conditions. A wide 
choice of types and sizes permits selection of standard units 
that fit your business and floor plan. All are designed to 
speed window traffic by freeing tellers from walking, 
searching and waiting delays . . . by keeping all supplies 





within finger-tip reach. Steel roll tops completely cover M.M. HATCHER ©? firm, Hatcher 
work space and are individually key locked for tellers’ & Company, Dallas, 
convenience and protection. Fixtures and under-counter dealing in municipal bonds. 

work are standard in steel, finished to specifications. During * 

the emergency wood fixtures may be used. Composition 

tops on counter and ledge are bound with stainless steel. Col. William P. Straw has been ad- 


vanced from president to board chair- 
man of the Amoskeag Savings Bank, 
Manchester, New Hampshire. J. Fred 
French, formerly vice-president, is now 
president. Howard L. Huxtable, treas- 
urer, has assumed added duties. Mrs. 
Bessie F. Gillis is now assistant secre- 
tary. 


Let us help you include flexibility with economy in 
your counter plans for remodeling or building jobs. 
Write today for details. 


e 


Herring: -Hall-Marvin Sale Co. 


For his campaign to bring about 








T ‘ : : é 
"haa. 4 HAMILTON, OHIO final passage of legislation to establish 
e a Delaware River Port Authority. 
5 HAll MARIN Sie Camden and South Jersey business in- 

RIN rt >|. Craftsmien in , Safes @ Insulated Record Files © Money fects are acrlaim: : 
we AMILTON. OHIO, Us Co} Chests @ Vault Doors @ Rotary Record Files @ Steel ter ests at e ac claiming Paul R. Mills, 
a\ | Storage Files @ Bank Vault Equipment @ Drive-In vice-president, First Camden National 
“a ? Windows ®@ Depositories @ Under-Counter Work @ Benk and: Treat C ae oti aaa 
o4 a? Stainless Steel Hospital and Building Products 2ankK ane rust Company, and presi 

SAF ‘ c © aa " a 

Builders of The U. S. Silver Storage Vaults, West Point, N. Y. dent of the Greater Camden County 
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STATEMENT OF CONDITION JUNE 30, 1951 


ASSETS 


Cash and Due from Banks .. . 


U.S. Government Securities . . 


U. S. Government Insured 


F.H.A. Mortgages . 


Other Securities . .. 


. ° . - 


Stock in Federal Reserve Bank . 


Loans and Discounts . 


7 . . 2 


First Mortgages on Real Estate . 


Banking Houses .. . 


Customers’ Liability 


for Acceptances Outstanding . 


Other Assets «6... 


LIABILITIES 


Capital Stock ... . 
Surplus. .....-. 


Undivided Profits . . 


Total Capital Accounts. . . 


Deposits ...... 
Reserve for Taxes and 


Other Expenses . . 


Dividend Payable July 2, 1951 . 


Acceptances: Less Amount 


in Portfolio... . 
Other Liabilities .. 


$ 363,174,034 
300,187,215 


11,735,061 
24,039,471 
3,150,000 
559,811,657 
967,045 
15,355,542 


9,356,624 
3,327,054 





$1,291,103,703 








$ 50,000,000 
35,000,000 
13,955,924 





118,955,924 
1,148,555,584 


5,518,046 
1,000,000 


10,524,276 
6,549,873 





$1,291,103,703 








United States Government Securities are stated at amortized cost. 
Of these, $87,705,631 are pledged to secure deposits of public 


monies and for other purposes required by law, 


MEMBER 





FEDERAL 


DEPOSIT 


INSURANCE 








CORPORATION 


DIRECTORS 


WILLIAM N. ENSTROM 


Chairman of the Board 


RICHARD H. WEST 


President 





HARRY E. WARD 


Honorary Chairman 


IIENRY P. BRISTOL 
Chairman of the Board, 
Bristol-Myers Company 


JOHN F. DEGENER, JR. 
C. A. Auffmordt & Co. 


WILLIAM K. DICK 
New York, N.Y. 


PHILIP F. GRAY 


Senior Vice President 


I. J. HARVEY, JR. 
President, 
The Flintkote Company 


HAROLD A. HATCH 
Vice President, 


Deering Milliken & Co., Inc. 
DAVID L. LUKE, JR. 


President. West Virginia 
Pulp and Paper Company 


HIRAM A. MATHEWS 


Senior Vice President 


ROY W. MOORE 
President, 


Canada Dry Ginger Ale. Inc. 
MICHAEL A. MORRISSEY 


Honorary Chairman, 
The American News Company 


PETER S. PAINE 
President, 


New York & Pennsylvania Co, 
LeROY A. PETERSEN 


President, Otis Elevator Company 


J. WHITNEY PETERSON 
President, 
United States Tobacco Company 


JACOB L. REISS 
President, 
Reiss Manufacturing Corporation} 


FLETCHER W. ROCKWELL 


Greenwich, Conn. 


WILLIAM J. WARDALL 
New York, N. Y. 


FRANCIS L. WHITMARSH 
President, 
Seensie Leggett & Company 
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ee but income goes right on! 


Damage to business property brings two kinds of financial 
loss: Loss of property values and loss of income, due to sus- 
pended operations or costly emergency measures taken to 
maintain service. 


Bankers recommend that their clients have adequate Fire 
and Extended Coverage Insurance to protect them against 
the first of these losses. But also important to the security of 
a bank’s loans is protection against the second kind of loss— 


losses which cannot be recovered from property insurance. 


Business Interruption and Extra Expense Insurance pro- 
vides this protection. It covers such income losses caused by 
fire, windstorm or any of the other perils named in the pol- 
icy. It is a necessary part of any protection-program for 
factories, stores, hotels, newspapers, schools and many other 
enterprises, including banks themselves. 


Ask your Hartford agent or your insurance broker to ana- 
lyze the requirements of your clients or of your own bank. 
Or write us for complete details. 





HARTFORD FIRE INSURANCE COMPANY 
HARTFORD ACCIDENT AND INDEMNITY COMPANY 
HARTFORD LIVE STOCK INSURANCE COMPANY 





HARTFORD 


FIRE INSURANCE COMPANY 


Hartford 15, Connecticut 











Please send information about Business Interruption and Extra Expense Insurance. 





Firm Name 





Address 





City _State 
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| missioner to. suc- 


| ceed B. A. Welch, 





Chamber of Commerce. A bill permit- 
ting a bi-state compact for improving 
Philadelphia-Camden port and trans- 
portation facilities had passed the New 
Jersey legislature and the Pennsylvania 
Senate, but was laying dormant in the 
Pennsylvania House of Representa- 
tives. Learning this, Mr. Mills laid 
down a barrage of telegrams to numer- 
ous members of the House, and they 
had the bill brought up for ultimate 
passage. 
+ 


Homer J. Livingston, president, The 
First National Bank of Chicago, is 
shown at the right congratulating John 
Mosler, vice-president of The Mosler 





Ad series wins plaudits 


Safe Company, on a recent full page 
Mosler advertisement on _ banking 
which appeared in “Life” magazine. 
The ad is one of a series which, with 
pictures and captions, is telling the pub- 
lic of banking’s many services and the 
ways they help business and the in- 
dividual. 
* 


Elmer Beck, president of The Farm- 
ers State Bank, Dwight, and former 
State treasurer, has ] 
been appointed 
Kansas Bank Com- 





who has resigned 
due to ill health 
after 10 years in of- 
fice. Mr. Welch is 
chairman of the 
board of the State 
Bank of Kingman. 





E. BECK 


5 


One of the major problems involved 
in a huge merger such as that which 
formed the Girard Trust Corn Ex- 
change Bank in Philadelphia is the as- 
signment of officer titles and duties. 

Top management positions were an- 
nounced some time ago, with David E. 
Williams serving as board chairman, 
James E. Gowen as chairman of the ex- 
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Cash on Hand and Due from Banks - 
United States Securities Owned - 
State, County and Municipal Bonds - 
Stock in Federal Reserve Bank .- 
Other Bonds - ae 
Loans and Piscounts 

Income Acerued “a 

Letters of Credit and Acceptanece= 
Banking House and Equipment : 
Other Assets ° ° ° E 4g7 38 


LIABILITIES 


$12 00,000.00 
12.000 000.00 
\ 020.535 55 


Capital Stock ° ° ° 

Surplus Fund 

Undivided Profits 

Reserved for Contingencies 
Reserved for Taxes Ete. - ° 
Interest Collected not Earned 
Letters of Credit and Acceptance 


pEPosits 
B2AT 808.35 15.11 


143, 427.167. 42 
12.198,954-82 


Individual a 
Banks . . ° ry 
U. S$. Government m 


" 
ie ot NATIONAL 


FE 
BeRAL DEP O 
SAF 


IN S U 
CE CORPORATI 
ON 
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$O LITTLE 


For over 100 years, L. L. BROWN 
record and letter papers have been 
widely used for governmental 
and business records which must 
withstand time and hard han- 
dling; and for business and pro- 
fessional correspondence which 
must be outstandingly impressive. 


Although their superiorities have 
been time-tested and proved be- 
yond question, L. L. BROWN papers 
add negligibly, if at all, to total 
PE Ucee lt beh ab elcae: bole Melebwa-t-Jelebolel-telu 
costs. Paper is but a minute part 
of such expenses. The difference 
in cost between the best and the 
rest is hardly appreciable. 


At little or no additional cost, 
you can be sure your records will 
last — that your letters will reflect 
you and your organization impres- 
sively. You need. merely specify 
L. L. BROWN papers. Your regular 
supplier of record books, forms 
and stationery knows them thor- 
oughly. He will gladly recommend 
those best suited for your indi- 
vidual needs. L. L. Brown Paper 
Company, Adams, Massachusetts. 


L.L. BROWN 


RECORD 


and 


LETTER 


PAPERS 


Supreme Values 


Since 




















Promoted following Girard-Corn Exchange merger 








| 
| 
| 
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ecutive committee. Geoffery S. Smith as 
president, and five senior vice-presi- 
dents who are responsible for admin- 
istration of the bank. 

The duties of the five senior vice- 
presidents have now been established. 
Russell J. Bauer will supervise the 
banking department, George R. Clark 
the commercial department, Basil L. 
Harlow will have personnel and build- 
ings under his jurisdiction, J. Malcolm 


| Johnston will supervise operations and 
| the corporate trust department, while 


George H. Brown, Jr., will supervise 


| the personal trust department with well 





| 





over $1 billion of fiduciary assets. 

An accompanying picture shows off- 
cers of the Girard Trust Corn 
change Bank who received promotions 
through the merger. Seated, left to 
right, are J. Herbert Saurman, Jr., 
former office manager, Girard Trust 
Company, now assistant vice-president ; 
Robert F. McCammon, assistant vice- 
president, Girard, named vice-presi- 
dent; Orville H. Beadle, former cashier 
of Corn Exchange, 


Ex- 


elected vice-presi- 


dent: Wilson M. Brazer, assistant sec- 
retary, Girard, elected assistant 
president. 

Standing: J. Mark Kirchgasser, per- 
sonnel director of Corn Exchange, 
elected assistant vice-president; Clif- 
ford R. Thatcher, assistant treasurer, 
Girard, elected assistant vice-president ; 
Leslie A. Hoffman, trust operations 
officer, Girard, elected assistant vice- 
president; Frank R. Shippen, former 
member of the trust department, Corn 
Exchange, elected estate planning off- 
cer; Charles T. Stauble, formerly in 
charge of the purchasing department 
at Corn Exchange, 
purchasing agent. 


vice- 


elected «assistant 


True to the California tradition of 
not doing things by halves, the First 
National Trust & Savings Bank of San 
Diego announces no less than 21 execu- 
tive promotions and the election of two 
new officers. 


ight new vice presidents have been 


Advanced to vice-presidents by San Diego bank 


E. PRATT V. MARSHALL 








B. JEFFERY 


A. PROVOST 


C. BLAKEMORE 


J. BUCK 





A. BUTLER 
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Directors 


WILLIAM G. BRUMDER 
Chairman of the Board 


WILLIAM MERRILL CHESTER 
President, 
T. A. Chapman Company 


E. J. DEMPSEY 
Attorney, Oshkosh 


JosePH F. HEIL 
President, The Heil Co. 

WALTER V, JOHNSTON 
Robert A, Johnston Co. 


GEORGE F, KASTEN 
Vice President 


GrorGE E, LONG 
President, Koehring Co. 


ErNst MAHLER 
Executive Vice President, 
Kimberly-Clark Corp. 
ROBERT E, PABST 


Cyrus L. PHILIPP 
President, 


Union Refrigerator Transit Co. 


Haro_p H. SEAMAN 
Industrialist 


LAWRENCE F. SEYBOLD 
Executive Vice President, 
Wisconsin Electric Power Co. 


Wm. TAYLOR 
President 


CHARLES O. THOMAS 
President, 
Pal-O-Pak Insulation Co. 


ROBERT B. TRAINER 
Attorney at Law 


Erwin C, UIHLEIN 
President, 
Jos. Schlitz Brewing Co. 


JosepH E. UIHLEIN, Jr. 
President, 
Glenogle Co. 


RoBerT A, UIHLEIN 
Banker 


ROBERT A. UIHLEIN, JR. 
Vice President, 
Jos. Schlitz Brewing Co. 


WILLIAM D. VoGEL 
Real Estate and Investments 


FREDERICK W. WALKER 
Retired 








First Wisconsin 
National Bank of Milwaukee 





@)tatement of Condition as of June 30th, 1951 


RESOURCES 





Cash and Due from Banks................ $176,065,302.60 

U. S. Government Securities............... 271,998,550.56 $448,063,853.16 

Chinen Thmeniis aed Ges... 5 os wo ek cose se veesuecewsees 25,313,148.35 

Seock in Federal Reserve Bank... . .... 20. ccsccccsccevccs 600,000.00 

Oe a i ee eae 132,483,533.93 

Amcrmed Gace TGIWGR. «x 5. 5 soc oc occ cscicsdccwcees 1,196,466.04 

Bank Buildings and Equipment. .............c0ssceesees 3,390,650.92 

Se IN sda inidwine De etaemewn tke eacenens babwet 2,738,880.00 
$613,786,532.40 

LIABILITIES 

COE. cs000% ST ee ee $ 10,000,000.00 

ND ns vickc spe eveveneesisdolasaesiees 10,000,000.00 

CY SS oc pnts cn duaes ewes 13,042,469.28 


Special Reserves (includes amount sufficient 
to amortize U. S. Government and all 





other securities to par)................. 7,091,878.67 $ 40,134,347.95 
Reserves for Interest, Taxes, Expenses, Etc................ 1,882,126.61 

PE ie catininticccrasivniesncebewen 528,878,199.32 
Treasury Tax and Loan Account.......... 40,538,624.67 569,416,823.99 
Se SING 5 0-0. cewek coseecreavenees doer eeseeasen 2,353,233.85 
$613,786,532.40 

Chairman of the Board President 

WILLIAM G, BRUMDER Wm. TAYLOR 


First Vice Presidents 
JOsEPH W. SIMPSON, JR. JOHN S. OWEN 


Vice Presidents 


EDWIN BUCHANAN CarRL M. FLORA WILLIAM J. KLuMB 
GEORGE T. CAMPBELL JOHN L, GRUBER EDWIN R. ORMSBY 
D. WESLEY CORRELL PIERRE N, HAUSER CHESTER D, RANEY 
EpWARD R. DROPPERS GEORGE F, KASTEN ROBERT A, ZENTNER 


Cashier, NICHOLAS RENDENBACH 
Comptroller, CLARENCE H, LICHTFELDT 


UNPARALLELED STATEWIDE SERVICE... Through affiliated banks and 
correspondent bank relationships — embracing over 90 per cent of all banks in 
Wisconsin — the First Wisconsin offers unparalleled statewide banking service. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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elected. They are James L. Buck, loan 
department, main office; Arthur F. 
Butler, manager of the 30th and Uni- 
versity Branch; John Gunsallus, man- 
ager of the East San Diego Branch; 
Von N. Marshall, La Mesa Branch 
manager; Eugene H. Pratt, La Jolla 
Branch manager; Arthur P. Provost, 
personnel director, head office; George 
W. Sears, manager of new business and 
public relations department, head 
office; and Walter C. Stitt, manager of 
the Coronado Branch. 

B. William Jeffery and Claude C. 
Blakemore have been elected trust 
officers and vice presidents. 

Ten assistant cashiers have been pro- 


moted to assistant vice presidents. They 
are Sheldon Belcher, new business de- 
partment, head office; Edwin W. Bing- 
ham, manager, College Center Branch; 
Gerald G. Geddes, operations depart- 
ment, main office; Harry L. Hall, in- 
vestment department, head office; 
Alden W. Johnson, manager, Midway 
Drive-In Branch; J. Wellman Milsten, 
manager, El Cajon Valley Branch; 
Edgar O. Rogers, manager, National 
City Branch; William H. Shattuck, Jr., 
tax specialist, trust department; Roy J. 
Wagner, loan department, main office; 
and A. Claude Wood, cashier’s de- 
partment, head office. 

Russell Adams has been named as- 














THE KERR CHANGEPOINT STORY: 


Complete Your Good Banking Service with 
KERR PENS!— PERPETUAL CALENDARS! 





For added convenience and cus- 
tomer service, standardize on beau- 
tifully designed Kerr Changepoint 
Fountain Pens and Perpetual Cal- 
endars. 
formance gives better customer 
service; brings a saving to you. 
Kerr 
“take it’—look better, last longer 

. proven by use in thousands 
of banks everywhere for years. 


Other designs available in Bronze, Chrome or Aluminum; Single or Double Face 


Write for illustrations and prices 


W. K. KERR PEN COMPANY, TULSA 10, OKLAHOMA 


Their outstanding per- 


Pens and Calendars can 
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sistant vice president and assistant trust 
officer. 

The two new officers are Paige V. 
Simpson, assistant manager of the El 
Cajon Valley Branch, assistant cashier ; 
and Harry E. Parker, Jr., assistant trust 
officer. 


* 


Mrs. Mildred May, head of the Spe- 
cial Services Department of Valley 
National Bank, 
Phoenix, Arizona, 
has been named 
vice-president-at- 
large of the Adver- 
tising Association of 
the West. She is 
also vice-president 
of the Phoenix Ad- 
vertising Club. Her 
Special Services De- 
partment handles the distribution of 
the bank’s publications and most of its 
promotional material. Conducting 
women’s finance forums has been one 
of her chief projects. 








MRS. M. MAY 


+ 


A popular speaker at bank conven- 
tions, Sherwin C. Badger, has been 
newly elected financial vice-president of 
the New England Mutual Life Insur- 
ance Company, Boston. Before joining 
this institution in 1940 as a financial 
analyst, he was banking editor of the 
“Wall Street Journal’ and editor of 
“Barron’s National Financial Weekly.” 

As vice-president in charge of real 
estate and mortgage loans, New Eng- 
land Mutual Life has named Dwight 
Foster. 


On the occasion of his 50th anni- 
versary with the National Bank of 
Commerce in Memphis (Tennessee), all 
of the officers and directors feted 
Vice-President Leslie A. Thornton at 
a banquet in his honor. Here he is 
shown, at the left, receiving a silver 
tray with engraving commemorating 


Honored on 50th anniversary 
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... a check that says ‘‘approved’’! 


In the planning of his craft a seasoned yachtsman exercises great care. 
He is aware that details influence faultless functioning under sail. » » 
For a like reason the Banker lithographs his checks on La Monte 
Safety Paper. He knows their superior quality pleases his customers... 
their virtually complete safety contributes to the smooth functioning 
of his bank. » » Your lithographer can show you samples or we'll 
gladly send them direct. 


A Check Paper All Your Own 


Thousands of banks and many of the larger corporations use La Monte 
Safety Papers with their own trade-mark or design made in the paper 
itself. Such 1NpivipuaLizeD check paper provides maximum protection 
against both alteration and counterfeiting—makes identification positive. 


THE WAVY LINES ® ARE A LAMONTE TRADE-MARK 
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the event, from a director and lifelong 


friend, J. E. McCadden, 


° 


Dr. Joseph H. Beattie has been 
named president of The Greenburgh 
Savings Bank, Dobbs Ferry, New York, 
succeeding the late Jerome Bradley. 


B. W. McDowell is now first vice- 
president. 
7 
Five promotions have been made 


Kroger Pettengill are now assistant 
vice-presidents. Gerald V. Weigle has 
been named assistant trust officer, and 
Vernon R. Shaffer is auditor. 


2 


Colonial Trust Company in New 
York City has recently established a 
Chinese Department at its Wall Street 
Office, under the management of a 
newly elected assistant vice-president, 
Milton C. Lee, who was formerly at- 
tached to the New York Agency of the 











among staff members of The First Na- Bank of China. He is a Cantonese 
tional Bank of Cincinnati. Rolf H. graduate of Columbia University and a 
Brookes, Eugene F. Flanagan and _ former official of a number of well- 
AWN OREGON BAN K SERVING OREGON 























Municipal and Other Bonds 
Loans and Discounts—Net.......... 
Stock in Federal Reserve Bank.... 


Interest Earned 


Capital 
Surplus 


Reserves for Interest, Taxes, etc. 
Acceptances 
Dividends 











RESOURCES | 


Cash on Hand and Due from BanksS...00000...0......-....ccseeeeeeenceceeeee 


United States Government Bond......................-c.c.c-ssseecoccoccccceececeeceeeeeee 205,705,922.42 


Bank Premises (Including Branches).... 
Customers’ Liability on Acceptances. .................--::ccccceccecceeeeeeeeeeeeseceneess 


ne eee 


LIABILITIES 
paensiskcuinentl $12,000,000.00 


Undivided Profits....................ccccc0.ccccccccceeeee 


charities 12,269,912.78 


eS re 


This Statement includes 40 Branches in Oregon 
The 


UNITED STATES NATIONAL BANK 


of Portland, Oregon 


Member Federal Deposit Insurance Corporation | 


| 


J TATEMENT 
of 
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sessseeeeeee--130,084,637.88 


52,742,046.41 
. 188,601,513.72 
720,000.00 
7,412,483.10 
451,539.10 
1,771,871.59 
267,327.88 





$587,757 ,342.10 


12,000,000.00 
36,269,912.78 


2,178,153.55 
644,888.62 

A 300,000.00 
ssasaasietadiiaia niedaplialaiatdesiin 546,628,356.63 
1,592,317.35 

143,713.17 





$587,757,342.10 
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known Chinese Nationalist Govern. 
ment financial organizations. According 
to President Arthur §. Kleeman oj; 
Colonial Trust, the new department has 
already attracted a number of business 
accounts from Chinatown and is han- 
dling a steadily growing volume of 
transactions for Chinese firms. 


a 


William T. Dunn, formerly director 
of staff training for Bank of America, 
San Francisco, has become a vice-presi- 
dent of The B. M. Behrends Bank, 
Juneau, Alaska. He is author of the 
book, “Practical Public Relations in 
3anking, and a past president of the 
San Francisco Chapter of the Amer. 
ican Institute of Banking. 

a 


That annual savings by Christmas 
Club members are closely approaching 
the one billion dollar mark (lis- 
closed at the recent annual sales con- 
ference of the Christmas Club Corpora- 


Was 





Christmas Club conference 


tion. The announcement that approxi- 
mately $960,000,000 was saved in 1950 
via Christmas Club was made by Mrs. 
Rita E. Rawll, widow of the New York 
banker who founded the organization 
in 1910. She is shown above with 
President Edward F. Dorset, left, and 
Douglas T. Johnson, chairman of the 
board. 
« 


T. Clyde McCarroll, formerly trust 
officer, is now a vice-president of Guar- 
anty Trust Company of New York. 
Newly named second vice-presidents 
are Joseph C. Buttery and Elmer G. 
Tewes, trust department officers, and 
Walter H. Zulch, foreign department. 


4 


The banker who is credited by friends 
with starting Calvin Coolidge on the 
road to the White House died last 
month. He is C. J. Moen, who for 25 
years was president of the First Na- 
tional Bank at Canton and the Fair- 
view State Bank, both of South Dakota. 
In the South Dakota Republican con- 
vention of 1920 Mr. Moen proposed 
Calvin Coolidge as the state’s vice-pres- 
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STATEMENT OF CONDITION 
June 30, 1951 


RESOURCES 





Loans and Discounts ...... . $141,342,864.07 


U. S. Government Securities . . . . 245,753,160.23 
Other Bonds and Securities .... 135,956,461.89 
Federal Reserve Bank Stock .... 510,000.00 


ee PS ek he & Se ee 1,400,000.00 
Customers’ Liability, Account Letters 


of Credit and Acceptances... . 1,847,311.50 
Other Resowrces 1... sss eee 224,026.58 
Cash and Due from Banks... .. 169,776,528.73 





WOTAL «csc ccececvccscsc« « » $696,810,353.00 


LIABILITIES 


Capital Stock ......... $$ + 3,000,000.00 
Surplus. ...sscccseccssc ec  14,000,000.00 
Undivided Profits. . .....«ee 5,590,097.76 
Reserve for Taxes, Interest, etc... . 15,875,540.59 
Dividend Payable July 2,1951. . . 135,000.00 
Letters of Credit and Acceptances 

Outstanding ....-.- eee 1,876,976.94 
Ociver Lipbeietbes 4 4 co hte 744,870.23 
Deposits: 

Demand ... $450,230,190.88 


Tec « &'s 


U.S. Gov't. . 


171,438,092.16 
33,919,584.44 655,587,867.48 





\. oe . $696,810,353.00 


United States Government securities carried in the above statement at. $36,539,- 
492.19 are pledged to secure public and other monies, as required by law; and 
United States Government and other securities carried at $581,955.48 are de- 
posited with the State Authorities under the Trust Act. 

* 
Tune in The Northerners every Tuesday, 9:30 P.M. 


over Station WGN, Chicago (720 Kilocycles) 

















DIRECTORS 


A. WATSON ARMOUR 
Director, Armour & Company 


SEWELL L. AVERY 
Chairman, 
Montgomery Ward & Co., Inc. 


ALBERT B. DICK, JR. 
Chairman, A. B. Dick Company 


WILLIAM R. ODELL, JR. 
Vice President and Treasurer, 
International Harvester Company 


EDWARD L. RYERSON 
Chairman, Inland Steel Company 
Chairman, 

Joseph T. Ryerson & Son, Inc. 


EDWARD BYRON SMITH 
Executive Vice President, 
The Northern Trust Company 


SOLOMON BYRON SMITH 
Executive Vice President, 
The Northern Trust Company 


JOHN STUART 
Chairman, 
The Quaker Oats Company 


MERLE J. TREES 
Chairman, 
Chicago Bridge & Iron Company 





SOLOMON A. SMITH 
President, 
The Northern Trust Company 


Member Federal Deposit 


Insurance Corporation 














As your Chicago correspondent we are prepared to share with you all our banking, 






trust, bond and operational facilities. You are invited to make the fullest use of our 


services and experience, not only for your own bank, but your customers as well. 
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idential nominee, and South Dakota 
was the first state to back Mr. Coolidge 
for this post. Fifteen years ago Mr. 
Moen joined the Toy National Bank 
in Sioux City, Iowa. 


= 


Allan M. Black, vice-president of the 


Federal Reserve Bank of Chicago, is 
much in demand as advisor on account- 
ing methods. The latest evidence of 


this is his appointment as consultant to 


the general accounting office of the 
United States. He will continue his 
bank duties but will be available for 


consultation on specific accounting sys- 





tems and projects. Mr. Black has been 
a consultant with committees of the 
U.S. Treasury for several years. 


> 


From assistant comptroller, Ross 
Rothaermel has been advanced to audi- 
tor of Cleveland Trust Company, suc- 
ceeding the late F. L. Chamberlain. 


* 


The National Bank of Fort Sam 
Houston at San Antonio (Texas) re- 
cently promoted three officers of that 
institution. Jess J. Laas was advanced 











GROW! 





for all your 
Banking needs... 


in the market that 
keeps on 






CANADA’S vigorous growth as a market for 
both domestic and imported products, is one 
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of the most significant facts in today’s busi- 
ness picture. Ask The Bank of Nova Scotia 
about the banking angle of Canada’s “market 
that keeps on growing”. Many firms, im- 
port, export and domestic, have asked us. 
They’ve found complete BNs banking ser- 
vice (through more than 380 offices in 
Canada and abroad) of profitable assist- 
ance. You will too. 


Write to: 
General Office, Toronto, Ont. 
New York Office, 49 Wall St. 
London Office, 108 Old Broad St., E.C.2 














from vice-president to executive vice- 
president, W. L. Bailey from assistant 
vice-president to vice-president, and 
E. J. Vogel from assistant cashier to 
assistant vice-president. 


° 


J. Ralph Colley, a field representative 
of The First National Bank of Mem. 
phis (Tennessee) 
has been advanced 
from assistant cash- 
ier to assistant vice- 
president. He is 
currently president 
of the Memphis 
Chapter of the 
American Institute 
of Banking. With 
the exception of 
war service, Mr. Colley has been with 
the bank since 1935, 











J. R. COLLEY 


+ 


Commerce Trust Company in Kan- 
sas City has elected the following as 
assistant cashiers: W. L. McKnight, in 
the cattle loan division; E. A. Morse, 
who will travel in Kansas: K. D. 
Brown, who will travel in Missouri 
following military leave; J. E. Painter, 
who will travel in Southern Missouri 
and Arkansas; and T. C. Cannon, as- 
signed to Northern Missouri, Nebraska 
and lowa. 


° 


Robert L. Schutt has been 
assistant sales manager 
division of Diebold, 
Incorporated, man- 
ufacturer of protec- 
tion and_ systems 
equipment. He was 
at one time associ- 
ate editor of the 
Mid-Continent 
Banker magazine, 
and has written for 
a number of bank- 
ing publications. His father, J. P. 
Schutt, is president of the Valley State 
Bank, Rock Valley, Iowa. 


named 
of the bank 





R. L. SCHUTT 


e 


At the First National Bank of Alex- 
andria (Virginia), C. Fred Schreiner 
has been promoted to vice-president 
and trust officer, Herbert W. O’Meara 
to vice-president, Arthur M. Rector to 
cashier, and Charles F. Fenimore to 
assistant cashier. 

E. Dutton Stoy has been elected vice- 
president to succeed the late Arthur K. 
Warfield. 


ae 


Manager of the new East Central 
Branch of the Albuquerque (New Mex- 
ico) National Bank is Robert L. Tripp, 
who was named an assistant vice-presi- 
dent last vear. 
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Bankers Association Reports 

Urging more saving by Canadians 
in fighting the inflation battle, the an- 
nual report of retiring president J. U. 
Boyer, general manager of the Provin- 
cial Bank of Canada, at the annual 
meeting of the Canadian Bankers’ As- 
sociation on June 22 featured a discus- 
sion of the anti-inflation steps already 
taken by Canadian banks. 

Leonard G. Gillett. vice-president 
and general manager of the Bank of 
Toronto, was elected president of the 
CBA for a two year term. Gordon R. 
Ball, general manager of the Bank of 
Montreal, was elected vice-president 
along with James Stewart, general 
manager of the Canadian Bank of 
Commerce, T. H. Atkinson, general 
manager of the Royal Bank of Canada, 
and C. S. Frost, general manager of 
the Bank of Nova Scotia. 

“All of us can take much inflation- 
ary pressure off prices by saving sys- 
tematically,” Mr. Boyer stated. “Put- 
ting and leaving money in savings ac- 
counts is anti-inflationist in the ab- 
solute; it is indeed patriotic in the 
current situation. .. . To preserve as 
far as possible, the buying power of 
the dollar in the hands of the Cana- 
dian consumer, all of us and many of 
our borrowing customers will have to 
be prepared to do and to accept some 
things that may be difficult, unpleasant 
or disagreeable. The national interest 
demands that we all face up to them. 


By JAMES MONTAGNES 





Leonard G. Gillett 


New C.B.A. President 


“There is only one place for the 
commercial banks in a situation which 
is fundamentally inflationary. That 
place is at the forefront of all or any 
forces which aim to protect and pre- 
serve as far as possible, the buying 
power of the dollar in the bread- 
winner’s pay envelope, in the house- 
wife’s purse, and in the depositor’s 
bank account. Canada, being particu- 


larly subject to price pressures from 
beyond her own borders, it is clear 
that domestic policies may not wholly 
arrest the rise in prices, or in the cost 
of living index; but without such 
measures the rise could conceivably be 
higher and faster.” 

Mr. Gillett, the new president of the 
CBA, began his banking career with 
the Bank of Toronto at Montreal as a 
16-year-old junior in 1909. Three years 
later he was moved to western Canada, 
where he spent 14 years rising to 
credit supervisor at Winnipeg. In 1928 
he was appointed chief inspecting offi- 
cer at the bank’s head-office at Toronto, 
and the following year moved back to 
Montreal where he started his bank- 
ing work, this time as assistant man- 
ager to the bank’s main branch there. 
In 1938 he became manager of the 
main Montreal! branch of the bank, and 
five years later moved back to Toronto 
as assistant general manager of the 
bank. He became general manager in 
oe a director and vice-president in 
1951. 


° @ @ 


The New Bank of 
Nowa Scotia Building 

The Bank of Nova Scotia, Toronto 
branch and its head-office departments, 
moved into the new 25-story Bank of 
Nova Scotia Building at King and Bay 
Streets, Toronto, on June 23 and 24, 


New headquarters of The Bank of Nova Scotia in bank-owned 25-story building 


Main banking room features Italian marble 
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Glass and stainless steel entrance is three stories high 





69 








While the main banking room was not 
fully completed, armed guards moved 
currency as well as furniture over the 
week end. The bank’s main Toronto 
office opened for business Monday 
morning, June 25. It is estimated that 
close to $500 millions were moved in 
bank-owned securities, cash and secu- 
rities in the customer safety deposit 
boxes which were moved intact from 
the old quarters on the south side of 
King Street, to the new bank vaults 
on the north side of King Street, al- 
most directly across the street. The 
money-moving operation was accom- 
plished at unannounced times. 











Fast, Efficient, Service 


Plus Friendly Counsel 


Bankers throughout the Nation and 
the Southeast have learned that the 
“Friendly Fulton” National Bank of 
Atlanta not only renders fast and 
efficient service on all routine cor- 
respondent items, but also stands ever 
ready to render friendly, personal 
advice and counsel on their specific 
problems as well as those of their 


customers Operating in this area. 


Over 40 years of banking experi- 
ence is at your disposal. Call on The 
Fulton National Bank of Atlanta for 
the extra and unusual in corre- 


spondent banking service. 


NATIONAL 
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The bank occupies the lower eight 
floors of the new building, while the 
rest is rented out. The bank was the 
last tenant to move in. The street-floor 
houses the bank’s main Toronto branch 
in a banking room 200 feet long, 85 
feet wide and three stories high, with 
windows on two sides stretching more 
than two stories. An almost all-glass 
entrance from the street opens into a 
big lobby leading to bank and tenant 
elevators, with the bank’s history let- 
tered on one stone wall, along with the 
bank’s crest and the crests of the four 
banks it has taken over since its found- 
ing in 1832. The main banking room 
is entered through visual-glass doors 
with stainless steel trim. 

The banking room is finished in 
Italian marble, with the floors, 
counters, walls and columns all in vari- 
ous shades of pink marble. Stairs lead 
down from the center of the banking 
floor to a lower floor where customer 
safety deposit vaults and the securities 
department are located. Teller wickets 
in the main banking room are sepa- 
rated from customers only by low glass 
partitions trimmed with stainless steel. 
At the north end of the banking room, 
a stone cut mural in French marble 
will soon be completed. 

The ceiling of the banking room has 
aluminum decorations and _ recessed 
lights. Directly off the banking room is 
a large working room which contains 
all of the bank’s mechanical calculating 
equipment. This room is_ sound- 
proofed, air-conditioned, as is the en- 
tire building, and provided with sky- 
lights as well as fluorescent fixtures to 
give the machine operators north light 
illumination. 

One of many interesting innovations 
in the main banking room is the use 
of portable teller trucks. These have 
been designed to wheel in and fit 
snugly beneath the counter. They are 
equipped with cash drawers and com- 
partments for the teller’s stationery, 
rubber stamps and other equipment. 
Each teller is provided with his own 
truck which is locked in position while 
on duty. During relief periods, it is no 
longer necessary to close a wicket. The 
portable unit is merely wheeled out of 
the way and a relief teller wheels in 
his or her own truck. 


* 4 Sd 


Bank Promotion 
Among Students 

To obtain potential young bankers 
the Bank of Toronto has been using 
in school papers and magazines a 
number of advertisements announcing 
opportunities for high school gradu- 
ates. One advertisement directed at 
girls shows a young girl behind a 
modern teller wicket, with an inset of 
her bowling, to show varied oppor- 
tunities at the bank. Another is di- 








is your son 
eee or daughter 
leaving 


ry 4 ity) | 
this year? 


We have openings for high school 
studeats who are now finishing their last 
year. The opportunities in The Bank of 
Toronto are unlimited. 

Any of our branch managers listed be- 
low would be pleased to discuss with you 
and your sons or daughters the positions 
which we have open for them now. 


7 BANKTORONTO 
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To reach graduates 


rected at parents to point out banking 
opportunities. Folders are available in 
all the bank’s branches telling what 
the bank has to offer teen-agers. 

The Bank of Nova Scotia is con- 
ducting an essay contest this summer 
on what teen-agers think of banks 
and banking. Three thousand dollars 
in prizes has been offered by the bank 
for essays on the subject “The Bank 
as a Partner in My Community.” Ten 
winners will be named in each prov- 
ince and the top ten essay writers 
from all of Canada will be given all- 
expense trips to Toronto for the formal 
opening of the bank’s new building in 
the fall. The contest closed July 30 and 
winners are to be announced August 
15. Essays were limited to 1,000 words 
and top prize in each province is $100. 


Saturday Closing 

A delegation from the CBA headed 
by new president L. G. Gillett on 
July 6 asked Finance Minister Doug- 
las C. Abbott to remove the legal 
necessity for banks to be open on 
Saturdays. The Canadian Bills of Ex- 
change Act will have to be changed to 
allow banks to operate on a five-day 
week. The CBA pointed out that Cana- 
dian banks wanted the five-day week, 
and that Saturday closing would be 
considered only where the public would 
suffer no inconvenience. Major draw- 
back to Saturday closing comes from 
services in the rural areas where 
farmers are accustomed to come to 
town for their shopping and banking 
on Saturdays. 
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THE BOOKLET COUNTER 











These booklets are available upon 

request, free of charge or obliga- 

tion, under an arrangement 

whereby the requests are re- 

ferred promptly to the producers. 

Simply address requests on bank 
or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 














Bank Correspondence .. . This 
helpful folder discusses some of the 
common weaknesses in bank letters. 
Following a concise analysis of the 
characteristics of a well-written letter, 
the folder outlines a six-point letter 
test, together with a few brief rules 
for letter format. With the free re- 
view copy, the publishers will send the 
details on how additional copies for 
employee distribution may be_ ob- 
tained. 


A Day’s Work . . . at the Federal 
Reserve Bank of New York. Written 
in layman’s language, this outstanding 
40-page booklet tells the story of an 
ex-G.I. who starts a radio and tele- 
vision repair business. As he pro- 
gresses in his business, the G.I. gets 
advice from his banker, uses his check- 
ing account, negotiates a bank loan, 
and so on. As the well-illustrated story 


Economics in action 
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unfolds, explanations are made of the 
effect of these business and banking 
activities on the country, as well as 
of Federal Reserve efforts to exert a 
pervasive, day-to-day influence on 
monetary conditions. 


Six Easy Ways to Recognize a 
Bad Check . . . This well-illustrated 
booklet discusses the characteristics 
of check forgeries and presents va- 
rious suggestions and tests that will 
help spot the fraudulent or forged 
instrument. Sample copies of this in- 
formative publication are available for 
review without charge through the 
Burroughs Clearing House; quantity 
orders for employee .or promotional 
distribution may be obtained on a 
sliding cost scale. 


Thirty Questions and Answers on 
Microfilming . . . This informative 
booklet covers, in question and answer 
form, many of the pertinent questions 
that are being asked today about 
microfilming. The booklet is of a gen- 
eral nature, touching the wide range 
of uses of this type of equipment, its 
place in the record system, and the 
techniques involved. 


What You and Your Family 
Should Know, About the Trust 
Business ... Written for the bank 
customer who is not familiar with the 
activities of a modern trust organi- 
zation, this handsome publication of 
The First National Bank of Chicago 
explains in an easy-to-read manner 
the primary personal services of the 
trust department. This is an out- 
standing consumer-education tool, well 
thought-out and ably presented. 


Investment Banking in Brazil... 
Unimpeded by legislative restrictions, 
a recently-formed investment banking 
institution is developing a wide range 
of investment and corporate fiduciary 
services in the rich, untouched market 
of Brazil. This substantial booklet, 
outlining the operations of this pio- 
neer institution, provides an interest- 
ing contrast to the practices of similar 
firms in this country. The booklet is in 
English. 


Dividends for More Than a 
Decade . . . On common stocks dealt 
in on the New York Curb Exchange. 
This informative booklet lists 314 com- 
mon stock issues that have been pay- 














To spot bad checks 


ing dividends each year for a decade 
or longer. The number of consecutive 
years in which dividends have been 
paid, the total per share payments 
during 1949 and 1950 and a recent 
price per share are shown for each 
issue. 


Life Insurance . . . Inflation 
Hedge. This interesting booklet lists 
some impressive figures in support of 
the thesis that life insurance is not 
only a good speculative investment 
risk but also an excellent long-term 
investment to average out the effects 
of a fluctuating currency. 


Mutual Funds and the People’s 
Savings .. . Dwelling upon the grad- 
ual redistribution of wealth that has 
taken place in this century, this book- 
let discusses the investment advan- 
tages of mutual funds as a capital 
vehicle for the small investor. The 
economic and social significance of 
mutual funds is illustrated by tables 
showing the distribution of liquid 
savings and the impressive growth of 
mutual funds during the past decade. 


ABC’s of CMP ... This booklet 
outlines the principles and procedures 
of the important Controlled Materials 
Plan. The purpose of CMP, which was 
put into effect by the National Pro- 
duction Authority, is to assure a bal- 
anced flow of essential production and 
construction with a minimum of inter- 
ference to the civilian economy. 
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Harris Trust and Savin gs Bank 


Organized as N. W. Harris & Co. 1882 
PERSONAL ano CORPORATE TRUSTS - 


115 WEST MONROE STREET, CHICAGO 90 


Member Federal Deposit Insurance Corporation 


Incorporated 1907 
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STATEMENT OF CONDITION 


JUNE 30, 1951 


RESOURCES 
Cash on Hand and Due from Banks $161,472,229.35 


U. S. Government Securities 196,756,126.93 
State and Municipal Securities 70,475,387.51 
Other Bonds and Securities 3,631,543.76 
Loans and Discounts 211,713,774.78 
Federal Reserve Bank Stock 750,000.00 


Customers’ Liability on Acceptances and 


Letters of Credit 1,942,922.77 
Accrued Interest and Other Resources 2,405,927.47 


Bank Premises 


TOTAL 


2,000,000.00 





$651,147,912.57 


LIABILITIES 
Demand Deposits $519,800,975.13 
Time Deposits 76,676,921.91 


$596,477,897.04 





Total Deposits 








Dividend Payable July 2, 1951 300,000.00 
Bills Payable 10,000,000.00 
Acceptances and Letters of Credit 1,942,922.77 
Reserves for Taxes, Interest, etc. 4,360,476.15 
Reserve for Vault Construction and 

Air Conditioning 438,159.52 
General Contingency Reserve 7,631,577.75 

Capital $ 10,000,000.00 

Surplus 15,000,000.00 

Undivided Profits 4,996,879.34 
Total Capital Funds 29,996,879.34 
TOTAL $651,147,912.57 


United States Government Obligations and Other Securities carried at $96,083,031 are pledged 
to secure Public and Trust Deposits and for other purposes as required or permitted by law. 


The basic policy of this Bank—in its Commercial Banking, Corporate and Personal Trust, Investment, 
Savings and other Departments—is to supply a complete, discerning and resourceful banking service. 


- « DIRECTORS .. 


EDWIN C. AUSTIN FRED G. GURLEY 


Sidley, Austin, Burgess & Smith President, 
Atchison, Topeka & Santa Fe 
JAMES M. BARKER Railway Company 


Chairman of Board, 
Allstate Insurance Company 


MARK A. BROWN 


ARTHUR B. HALL 
Hall & Ellis 


President 
THOMAS DREVER Wiitaica Saendoe annie 
Chairman of Board, P 


American Steel Foundries 


WAYNE A. JOHNSTON 
FRANK R. ELLIOTT 


President, 


Banker Illinois Central Railroad 





JOHN L. McCAFFREY 


President, 
International Harvester Co 


JAMES L. PALMER 
President, 
Marshall Field & Company 


RICHARD E. PRITCHARD 
Vice-President 


GUY E. REED 
Executive Vice-President 


HAROLD H. SWIFT 


F. B. MCCONNELL 
President, 
Sears, Roebuck & Co. 


GRAHAM K. McCORKLE 
Chairman of Board, 


Saad Chairman of Board, 
Illinois Bell Telephone Co, Swift & Co. 
FRANK McNAIR STUART J. TEMPLETON 
Banker Wilson & Mcllvaine 


Burroughs Clearing House 
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COURT DECISIONS 








By FREDERICK C. FIECHTER, Jr. 


Member of the Bar of Pennsylvania and of Florida, 
and admitted to practice before the Supreme Court of the United States 


Interest on 360 Day 
Basis Not Usury 

The defendant bank computed in- 
terest every 90 days on a quarter 
annual basis of 360 days to a year in- 
stead of 365 days. This was a custom 
always adhered to by the bank on all 
loans. Breban’s Interest Tables were 
used. Counsel for the borrower called 
the discrepancy to the bank’s attention 
and it immediately credited the bor- 
rower’s account with a sum represent- 
ing the alleged overpayment of interest. 

The loan agreement called for in- 
terest at the legal rate of 6 per cent 
per annum. Since usury was not ap- 
parent on the face of the contract, any 
usurious intent had to be gathered 
from the circumstances of the case. 
Without an intent to violate or evade 
the statute against usury, there could 
be no action or defense based on 
usury. Also the Court could consider 
whether the charge of usury was made 
in good faith or as an expedient seized 
upon to escape liability. 

The Superior Court of New Jersey 
found: The employees were not ex- 
pressly directed to employ the quar- 
terly method of computing interest 
and did it in good faith and not as a 
cloak for usury. They had no intention 
of making a usurious charge since they 
were conforming to a generally rec- 
ognized commercial custom of banks 
in New Jersey amounting to a prac- 
tical interpretation of their Usury 
Act. The bank “did not intend to vio- 
late the statute but, if there was a 
violation, it was committed in error 

. not only was usury not proved 
beyond a reasonable doubt, but... 
the plea of usury was not made in 
good faith, (it was) an expedient to 
avoid liability.” (Ditmars vs. Trust 
Co., 76 Atlantic Reporter, second ser- 
ies, 280.) 


e ® e 


Cheek Not Necessarily 
Conditional Payment 

Although a simple check is not 
usually tantamount to cash, it may be 
considered cash when a jury finds that 
to be the intention of both parties in- 
volved. 

A owned an automobile and de- 
livered its keys and the car to B for 
two checks. The bank refused pay- 
ment on these checks because of in- 
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sufficient funds. A did not sign the 
transfer of ownership blank on the 
back of the certificate of registration, 
nor take any other action relative to 
the transfer of title. A did permit a 
physical change of registration (li- 
cense) plates without protest. Three 
days later B sold the automobile to C. 
Six days later A was again refused 
payment of B’s checks and tried to 
recover the car. 

The trial judge ruled that title had 
passed to B and from him to C. The 
Supreme Judicial Court of Massachu- 
setts affirmed, saying it was difficult 
to understand why A should have per- 
mitted B to change the plates before 
having had and opportunity to present 
the checks for payment on the next 
business day, if A in fact meant to 
retain title until the purchase price 
was paid in cash. Perhaps A intended 


to waive the provision that title was 
not to pass until the cash had been re- 
ceived by her. A’s intention presented 
a question of fact for the trial judge 
and his decision could not be said to 
have been unsupported by the evi- 
dence. (Casey vs. Gallagher, 96 North 
Eastern Reporter, second series, 709.) 
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Joint’? Deposit Box. But 
No Survivorship 

The preeminent importance of pre- 
cise definition of the interests of 
“joint” users of banking functions is 
reemphasized by a searching opinion 
from Illinois. 

George and Sarah, husband and 
wife since 1935, owned and worked 
together in a restaurant business man- 
aged by George. They accumulated 
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$12,325 in currency which was directly 
or indirectly twelve years’ profits of 
the business and was all of the cash 
possessed by the two of them. George 
turned over to Sarah to hold and keep 
for him all these profits of the busi- 
ness, and at various times used part 
of the fund for the business or for 
other investment. 

In 1944 Sarah and her mother 
rented a safety deposit box under an 
agreement reading in part as follows: 
“Joint Deposit Box Agreement” 

.. any and all of the contents of... 
box, or other deposit . . . may be de- 
livered by . . . Company to either or 


““ 





any of us or to the survivor or sur- 
vivors of us, or to the executors, ad- 
ministrators, or assigns of any person 
so entitled to such delivery and with- 
out reference to the original owner- 
ship of the property so deposited .. .” 
Sally Kennedy-Mary Kennedy 

Sarah (née Sally Kennedy) de- 
posited the monies given her by 
George in this box. Her mother, Mary 
Kennedy, was never at the box, Sarah 
having continually opened the box and 
controlled the contents thereof until 
her death in 1947. George did not know 
of the existence of the box and had 
not lived with Sarah since 1942. 
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George, as Sarah’s executor, claimed 
the contents of the box. The depository 
bank refused to deliver because Mary 
Kennedy, too, claimed part of the con- 
tents. Interpleading, the bank dis- 
claimed any interest in the property 
in question, except its box rental. 

Is the deposit agreement sufficient in 
law to transfer the ownership and 
possession of the assets which were in 
the possession of plaintiff’s wife dur- 
ing her lifetime to her mother, the 
defendant? A Master’s Report and 
findings, approved by the Court es- 
tablished that all of the assets in the 
box were supplied by George. 

The Appellate Court of _ Illinois 
found that the deposit box agreement 
executed by plaintiff’s wife and de- 
fendant, did not create a joint tenancy 
in them with respect to the contents of 
the box, that no title or ownership 
therein passed to defendant as sur- 
vivor of the two lessees, and that 
therefore defendant had no interest 
in or title to any of the assets. The 
currency in question was found to be 
the property of the plaintiff and his 
deceased wife in equal shares and the 
Court ordered it paid over to George, 
one-half as an individual and one- 


| half as Sarah’s executor. 


The Illinois Joint Rights and Obli- 
gations Act (Ill. Rev. Stat. 1919, Ch. 
76, Par. 2) abolishes joint tenancies in 
favor of tenancies in common. 

“Except as to executors and trus- 
tees, and except also where by will 
or other instrument in writing ex- 
pressing an intention to create a joint 
tenancy in personal property with the 
right of survivorship as between joint 
tenants or owners of personal prop- 
erty ...” (Emphasis supplied). 

The Court found that although the 
“joint deposit box agreement” was in 
writing, its failure to provide a de- 
scription of property to be held pre- 
vented creation of a joint tenancy. 
The necessary unities of time, title, 
interest and possession did not exist 
in Sarah at the time the agreement 
was made with her mother. 

While the agreement provided that 
the depositary could deliver any and 
all property contained in the box to 
either lessee without reference to the 
original ownership of the property 
deposited, that provision merely de- 
scribed the performance which would 
discharge the bank from liability, and 
had no effect upon the title to the prop- 


_ erty delivered. There was no evidence 


| to show an 





inter vivos gift from 
Sarah to her mother. The lessor bank 
could not transfer the title by the 
terms of its renting agreement, and 
therefore there was not even a tenancy 
in common. 

The Court took occasion to advert 
to the “seemingly analogous” case 
which arises. upon creation of the 
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Republic National Bank of Dallas 


Statement of Condition, June 30, 1951 


RESOURCES 


Cash and Due from Banks . . . 

U. S. Government Securities. . . 

State, Municipal and Other Securities 

Stock in Federal Reserve Bank . . . . . 


Loans and Discounts . . . . .. .« -« 


$131,305,764.74 
70,703,265.43 
6,881,194.55 
1,095,000.00 
217,692,215.35 
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3,199,711.01 
742,683.13 


Real Estate — New Building and Equipment 


Acceptances— Customers Account. . . . 


$431,619,834.21 





TOTAL . «© «© © © # « » 


LIABILITIES 


Capital . . 2. 2. « « « «- $ 18,000,000.00 
18,500,000.00 
4,233,865.42 


Serples «© «© © © © © © «& 
Undivided Profits . . . . . 40.733,865.42 
3,534,195.42 
2,336,891.74 


742,683.13 





Reserve for Contingencies . . 


Reserve for Taxes, Ete. . . . 


Acceptances — Customers Account 


Deposits: 
253,902,333.17 
116,501,202.74 
13,868,662.59 384,272,198.50 


Individual. . . 
Banks . .. . 
U. S. Government 


TOTAL 2 6 ew ew ew hw he «6$431,619,834.21 


* * * 





The assets of the Republic National Company, including its capital stock of 
$3,000,000, are not included in above statement. The Company owns con- 
trolling stock in the following banks located in Greater Dallas, all affiliated 
with the Republic National Bank: 


Fair Park NATIONAL BANK LAKEWOop STATE BANK 
GREENVILLE AVENUE STATE BANK NATIONAL City BANK 
HicHLANp Park State BANK Oak Curr BANK & Trust Co. 


Oak Lawn NaTIONAL BANK 


Deposits of the Republic National Bank and 
Affiliated Banks aggregate $478,053,408.85 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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commonly recognized joint bank ac- 
count with right of survivorship be- 
tween the depositors where either 
joint depositor may withdraw, and the 
bank may pay the whole amount on 
deposit, even while both depositors 
are living. Such payment by the bank 
discharges its obligation to both de- 
positors and transfers the ownership 
to the payee-depositor, irrespective of 
the original ownership thereof. 
“Although a bank account in this 
form is frequently referred to, both in 
the decisions . . ., and by bankers and 
laymen alike, as a “joint tenancy” it is 
evident that there is a clear distinction 


between it and the joint tenancy rec- 
ognized in the law of property ... 
The primary, if not the only, element 
common to both is the right of surviv- 
orship ... the law of property relating 
to joint tenancy has nothing to do 
with a joint deposit in this form and 
... the rights of the depositors and 
the depositary depend upon their in- 
tention as expressed in the deposit 
agreement ... Moreover, the problem 
of title transfer from the original 
depositor to his co-depositor which 
arises ... in connection with a bank 
box bailment, is not an obstacle in the 
case of a joint deposit, because when 
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Hlatement of Condttion 
feune 30, 1954 


RESOURCES 

Cash and Due from Banks__- 
United States Government Obligations, di- 
rect and guaranteed (incl. $37,852,164.81 
Ee 
Other Bonds and Securities___ 
Demand and Time Loans_____ 
Stock in Federal Reserve Bank in St. Louis- 
Real Estate (Company’s Building) -_----___- 


meta aisha tee ._$103,776,124.41 


pebimanraaee 100,706,597.33 


caliatiiamsiaiiaine 142,800,189.01 


= 


 =COMMERCE 


Trust Company 
MISSOURI 








27,094,509.54 


600,000.00 
2,750,000.00 


Customers’ Liability on Acceptances and 


Letters of Credit __._______- 
Other Resources ___________- 


ee 
iat hi aa aianicialincidin 
Undivided Profits __________-_- 
Reserve for Dividend Declared __________- 
Reserve for Interest, Taxes, etc. __________- 


2,880,705.90 
82,205.23 
$380,690,331.42 


incisions tient $12,500,000.00 


7,500,000.00 
6,106,656.12 

250,000.00 
1,582,783.56 


Bank’s Liability on Acceptances and Letters 


“eer 


Deposits, Secured: 
U.S. Treasury Tax and 
Loan Account $22,097,926.37 
Other Public 
Funds. ____ 


Other Deposits: 


Demand _____ $265,897,799.03 
Savings _____ 54,655,504.00 
_. ae 


2,880,705.90 
498,204.70 


___ 6, 631,851.72 $ 28,729,778.09 


88,900.02 $320,642,203.05 $349,371,981.14 





$380,690,331.42 


* All securities pledged are to the U. S. Government or its Agents, State of 
Missouri and the City of St. Louts, to secure deposit and fiduciary obligations. 
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funds are deposited with a bank in 
general account, title thereto passe. 
to the bank, resulting in the creation 
of a debt and giving rise to the bank’ ; 
obligation to repay an equal amount 

. . and there appears to be no reason 
in principle why payment cannot he 
made to such person or persons as the 
bank and the depositors may agree in 
their deposit contract” the court said. 

But the creation of a joint tenancy 
“depends not only on the existence of 
an intention to create that form of 
ownership . . . but also upon compli- 
ance with certain technical conditions 
imposed by common law and likewise 
by statute.”’ Neither the intention nor 
the compliance with any of these con- 
ditions taken alone, is sufficient to 
create the interest; all must be pres- 
ent. 

In jurisdictions recognizing tenancy 
by the entireties there is even more 
occasion for unambiguous declaration 
of what’s what. Institutional “boiler 
plate” should be adaptable to as pre- 
cise definition as the Courts permit. 
(David vs. Safe Deposit Co., 95 North 
Eastern Reporter, second series, 725.) 


e ° * 


National Bank Stock As 


Intramural Collateral 

The National Banking Act (12 
USCA. See. 83) prohibits a national 
bank from making a loan or discount 
on security of shares of its capital 
stock, and from purchasing or hold- 
ing its shares, unless such security 
for purchase is necessary to prevent 
loss upon a debt previously contracted 
in good faith. Does this prohibit such 
a bank from retaining possession of 
its own stock until the purchaser of 
such stock pays a note executed to 
purchase that stock? This was one of 
the questions in a case recently con- 


sidered by the United States District 


Court N.D. Illinois, E.D. 

The bank’s debtor claimed _ the 
R.F.C. wrongfully mishandled collat- 
eral pledged by him to the National 
Bank of the Republic, of Chicago, and 


| assigned by it to the R.F.C. He sought 


reduction of his note by the amount 
which covered the purchase price of 
60 shares of Republic stock, alleging 
that the sale of the bank stock was 
void under law. Holding that this was 
not a loan transaction, but a purchase- 
money note, the Court said, 

“And there is nothing in the lan- 
guage of the section ... that would 
prohibit a bank from retaining pos- 
session of its own stock until such 
time as the purchaser paid the note 


| executed for the purchase of such 


stock.” 

An interesting additional point in 
the case was that under Illinois law. 
a collateral contract providing security 
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President, Cleveland Construction Co. 


a Robert F. Black June 29, I 951 


_ President, White Motor Company 








re Irving C. Bolton 
™ Vice President, The Warner & Swasey Co. R E S O U R "i E S 
ler Harold T. Clark, Attorney ( L R ) 
ess eserves 
re- Frank M. Cobb 
iit. Director, Cleveland Electric Illuminating Co. Cash on Hand and Due from Banks $ 17.924.459.60 
rth T. J. Conway —— neni 
D.) President, Fisher Brothers Co. United States Government Obligations. ... 90,934,000.00 
Frederick C. Crawferd (Including $13,200,000.00 as Lawful Reserve) 
President, Thompson Products Company a a 14,192,476.48 
hn S. Crid ‘ 
jaten 5. Cainer First Mortgage Loans on Real Estate . . . . 81,475,448.09 
Ernest C. Dempsey ‘ : 
Attorney, Squire, Sanders & Dempsey Other Loans and Discounts. ....... -« 34,464,034.57 
‘12 G Durh : : 
i Pocllacat, Whastaks ts Lebo Wirte Compete Banking House and Lot—127 Public Square . 1.00 
int Randolph Eide Bank Parking Lot—W. 3rd & Frankfort Ave.. 1.00 
tal President, The Ohio Bell Telephone Company 67.738.96 
id. Mervin B. France Interest Accrued and Other Assets. . .... 767,738. 
ity seat Total. . . . . . . « $239,758,159.70 
ont Dwight P. Joyce 
ed President, The Glidden Company 
ae Frank C. L 
ps Geaienen.at toe teat, LIABILITIES 
ot Richman Brothers Company 
of 
James L. Myers 
to President, The Cleveland Graphite Bronze Co. Surplus a a a a ee ee ee a ee ee ee oe a ee $ 12,000,000.00 
of ‘ : 
Laurence H. Norton 
we eg ee + Reserve for Contingencies . ......+.-s 1,827,414.73 
ict Drake T. Perry, Vice President and Secretary, Reserve for Taxes and Expenses. . ..... 948,159.36 
Harshaw Chemical Co. Savings Deposits 217.529.862.71 
he Henry S. Sherman F 
Chairman of the Board Other Deposits . 2.6 ss se ec we eee 4,866,252.71 
1a p , : isin 
ar Herman L. Vail, Attorney, Sayre, Vail & Steele Deferred Credits and Other Liabilities... . 2,586,470.19 
ht John S. Wilbur 
Cleveland Cliffs Iron Company _ 0 a $239,758,159.70 


of Arthur P. Williamson 
President, Dill Manufacturing Company 








Security and Uninterrupted Dividends to 
Five Generations of Savers 
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cannot be enforced as an independent 
agreement when the original claim is 
barred by the Statute of Limitations. 


(CONTINUED FROM PAGE 31) 
general message, we advertised in our 
local weekly newspaper using each 
month copy and illustrations similar 
to that month’s mailing piece. Carry- 
ing the idea a little further, we began 
including in our promotional match 
book advertising the name of that man 
in the bank who has charge of the spe- 
cific service offered on the match cover. 
Also, each lobby display card shows 
the photograph of the _ individual 
whose department is featured. 

We were agreeably amazed by the 
popular reception of this series. Every 
individual was spoken to repeatedly 
by his friends and banking acquaint- 
ances about his publicity, and total 
strangers doing business in other de- 
partments of the bank would stop to 
get personally acquainted. Inciden- 
tally, the copy for each of these an- 
nouncements was so prepared that it 
conveyed some additional message we 
wanted to communicate, such as the 
growth of a department, personal loan 


BANK OF NEW SOUTH WALES 


mw BANK OF NEW SOUTH WALES BANK OF NEW SOUTH WALES 


a 


0 


KNOW HOW 


Business men and bankers who have visited 
Australia and New Zealand will tell you that the best 
medium for facilitating trade between the U.S.A. and these 
countries is the Bank of New South Wales, largest 
commercial bank there. 

You are invited to use our specialist services 


through your bank. 


BANK OF NEW SOUTH WALES 


British & Foreign Department, Sydney, Australia. 


ANK OF NEW SOUTH WALES BANK OF NEW SOUTH WALE 


However, the general rule prevailing 
elsewhere is that a pledge is not ter- 
minated by the running of the Statute 


+ So <a 


MAKES CUSTOMERS 


facilities available, and so forth. 

At the end of the year, we wound 
up this series with a questionnaire 
letter in which we invited the custo- 
mer to make suggestions as to how we 
might improve our service. We were 
careful not to invite compliments or 
merely idle answers. By enclosing a re- 
turn sheet and a prepaid envelope, we 
got almost exactly 4 per cent returns 
from this statement mailing—236 re- 
plies out of 6,000 mailed. Most of them 
were constructive suggestions, from 
which we gained some useful ideas. 
Every reply was personally acknowl- 
edged. 


HIS inexpensive campaign made 

us many friends, and substantially 
increased the use of our facilities by 
customers who previously had been 
using other departments. We expect 
that within a few more years, most of 
our public contact people will be identi- 
fied by the departments with which 
they are connected. 
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of Limitations against the claim se- 
cured by the pledge. (Dorsey ys. | 
R.F.C., 96 Federal Supplement 31.) 


It soon became apparent that one 
field which we previously had culti- 
vated too little consisted of the per- 
sonnel executives of local industries. 
We always had kept in touch with top 
management to the best of our ability. 
But it dawned upon us, as we became 
more sensitized to the whole idea, that 
a major opportunity existed for what 
might be termed .a_ wholesale-scale 
contact with the wage earners of the 
community by going to them through 
the people they have contact with in 
the plants where they are employed. 


To develop the maximum number of 
industrial employees into users of 
bank services, we set out to make the 
indicated contacts with the personnel 
executives. We found a surprisingly 
warm welcome. Personnel men know 
that employees often need personal 
credit and have seen unfortunate com- 
plications arise for people who got 
their credit from the wrong sources. 
Also, the plant personnel men wel- 
comed the opportunity for closer per- 
sonal contact through helping to solve 
their people’s financial problems. Now, 
in all of the large plants in Water- 
town, our personal loans are available 
to the employees through the person- 
nel offices. At the larger companies, 
the personnel office keeps our loan ap- 
plication forms, so that the employee 
who needs a loan can handle it con- 
veniently right at his own front gate. 
If the employer’s personnel depart- 
ment recommends the applicant and if 
he meets our specifications otherwise, 
he gets the loan without question or 
delay. The actual practice at local 
plants varies considerably. Some em- 
ployers make wage deductions author- 
ized by the employee, other firms 
merely set up an appointment for 
the employee to come to the bank. 


A consequence of this and other pro- 
motional efforts in the field of con- 
sumer credit has been the growth of 
this department in our bank at a rate 
considerably more rapid than the av- 


| erage. We do all consumer loaning 


direct—that is, we do not pay a dealer 
a commission on loans directed to us, 
and the actual loan transaction is 
handled between the applicant and 
ourselves. We do, however, advertise 
in the local papers that purchases 
made at certain local stores can be 
financed through the bank, and we 


| use the store name prominently in our 


display. Cooperating stores display our 
card showing that this financing serv- 
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BATTLE CREEK FLINT GRAND RAPIDS LANSING 
MARSHALL PORT HURON SAGINAW 
STATEMENT OF CONDITION 

June 30, 1951 

RESOURCES 
oe Be ee $ 32,593,055.64 
a i, Se Te 6 65 6400 6.0 000 00 406eessos00 80,251,856.17 : 
Loans—Guaranteed by Federal Agencies.............00. 29,355,532.09 $142,200,443.90 
ee pattenede pend ebb eeteneeiadeaens wees 102,471,125.97 
Bank and Office Buildings........cccccccccccccccccccccccccccvccccecoces 3,583,223.91 
ere PCR EEUS THNNE BOilin ok. 0.0600 ois 00h dss See Realorwrecmscleminonoeraennie 270,000.00 
PE DRE ii ciak cacncendseteessse eter ianesebeeiesseerseehennds 477,851.54 
Other Assets....... ssa ah -avalnsecauiSvle Vo a ois ta on(etileat Sieuadioveterere eRe a ea aaa ts ds I oe lo 524,543.67 

Be Le ee a eee re eer .--  $249,527,188.99 

LIABILITIES 
Commercial Deposits. ...cccccccccccccccccccccccssseces $132,059,769.87 
Savings Deposits...... N66 6hekeatetedeussemieeeress es 97,859,979.90  $229,919,749.77 
eB eoioi eb io wins bh nka seca Snanemeees jaiwseGeewens oem 2,287,128.01 
eerie AE SUNN: ore. 45007054) tisisdswrdes 0 BIRO 1S IN SOS HOS SR Ae a SNES sigsieveles 4,665,643.57 
i oe kitictunbckneserdsheaeeesceemeiainns 1,000,000.00 
Ce i oink 0 0s 00 ceieneseseesseusetieneees 4,000,000.00 
Surplus....cccccccccccccccccccccccssccsccsssccssccces oe 4,000,000.00 
Profits and Reserves....... ientennbedessewsscanoobenes 3,654,667.64 12,654,667.64 

Total Liabilities...... eeeee eeeeeeeeecses eeeeeeereereseeeeeeeseses $249,527,188.99 





“OPEN EACH WEEK DAY INCLUDING SATURDAY UNTIL 4:30 P.M.” 


Member 
Federal Reserve Bank 
Federal Deposit Insurance Corporation 


























August, 1951 


81 








ice is available, and a good deal of 
this business comes from such sources. 


Our consumer credit outstandings 

have increased to the following totals: 
End of Totals 
1947 $ 412,313.25 
1948 600,651.28 
1949 953,053.63 
1950 1,281,608.53 
1951 (1st Quarter) 1,409,434.77 
We take every reasonable and fav- 


orable opportunity to make ourselves 
better known through newspaper and 
other publicity. Some of this can be 
classified as actually making news, 
since the release to the papers, always 
with photograph if possible, fre- 
quently concerns some activity the 
bank is carrying on to improve its 
public relations in some specific field. 
Mention has already been made of 
giving an amplifying system to the 
high school athletic field and of our 
long-established awards given on 
trophy day in the local public high 
school and parochial high school. Other 
activities undertaken primarily to 
make friends with the schools have 
included giving a _ beautifully en- 
grossed copy of Lincoln’s Gettysburg 
Address to each Watertown school- 
room which would guarantee to frame 
it under glass, and microfilming school 





Vice-President W. R. Kennedy and high 
school headmaster (right) preview A.B.A. 
educational film 


School contacts are stressed 


records on the bank equipment on 
Saturdays when the equipment was 
not otherwise in use. 

Each such incident is duly passed 
along to the local papers, and they 
publish it because it is worthwhile 
local news. When a little girl found a 
pocketbook containing some money 
and returned it to the owner, the bank 
gave her a savings book with a $5 
deposit, and this also made the papers. 
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ASSETS independent 
Cash on Hand with the Federal bank in 
Reserve Bank . . . . 2. ee . $ 67,607,692.91 
Due From Other Banks . . . . 8,844,948.37 Southern 
United States Government Secusities - 179,362,976.24 $255,815,617.52 
Other Bonds, Debentures and Securities . 1,108,660.00 California 
Stock in Federal Reserve Bank . 360,000.00 
Loans and Discounts i 45,080,425.69 whose growth 
Bank Premises, Furniture and Fixtures ‘ eke 4.00 
Customers’ Liability on Letters of Credit and Acceptances es 492,087.80 has never 
Customers’ Liability Under Loan Commitment Agreements . . 1,825,500.00 
Accrued Interest Receivable on Loans and Securities . 699,412.26 been 
TOTAL $305,381,707.27 
‘ augmented 
LIABILITIES 
Deposits $286,144,815.15 by merger or 
Letters of Credit end Acce tances . 788,041.31 2 z 
Loan Commitment f Acoepesnces 1,825,500.00 consolidation 
Interest Collected but Unearned 51,935.72 ? 
Reserved for Dividends, Interest, Taxes ed iesmmense Ps ee 1,121,415.09 with any 
Capital Paid In $6,000,000.00 h 
Surplus . 6,000,000.00 other 
Undivided Profits 3,450,000.00 15,450,000.00 i a 
TOTAL $305,381,707.27 institution 
Our 80th Year The 
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When the bank found itself posses:ed 
of four World’s Series baseball tickets 
which threatened to be embarrassing 
because far more than four custom- 
ers coveted them, we gave them to 
four disabled veterans at the hospital 
in a neighboring town, thereby at one 
stroke doing a good deed, keeping our 
customers’ friendship, and getting a 
world of excellent publicity. 

It does not require a stunt to get 
good publicity in the newspapers, how- 
ever. We do our utmost to see the news 
opportunities in relatively common- 
place activities, and the papers are 
grateful for our help to them in cov- 
ering the news. When we hire new 
high school graduates, it gets into 
print with a photograph. When a 
bank officer or employee becomes an 
officer of a luncheon club, lodge or 
trade association, we inform the 
papers, send along a picture, and men- 
tion his connection with the bank. 

We carry over this same philosophy 
in some of our advertising. For in- 
stance, a customer asked one of our 
officers why she had seen so many new 
employees in the teller’s cages that 
morning. Actually the national ex- 
aminers had come. So we worked up 
an advertisement pointing out that our 
bank is safeguarded not only by our 
own careful controls and audits, but 
also we are double-checked by compe- 
tent examiners from outside. 

In the same way, it occurred to an 
officer that the public thinks a benefi- 
cent government merely insures all 
bank deposits under $10,000 out of 
the goodness of the governmental 
heart. So, when we were sending in 
our semi-annual premium, we photo- 
graphed the check for $9,555.56 pay- 
able to the FDIC, and used this as 
the artwork for a newspaper advertise- 
ment explaining how federal deposit 
insurance works. 


It was this same continuous seeking 
for a promotional or public relations 
opening that brought us the idea of 
imprinting appropriate messages on 
our deposit receipts issued through 
our teller machines. The receipts cur- 
rently in use advertise mail banking. 
vacation savings clubs, home mort- 
gages, modernization loans, automo- 
bile loans, and personal loans. 

It is relatively simple to measure 
the dollars and cents results of direct 
business promotions, but accurate ap- 
praisal of public relations effort re- 
quires surveys of public opinion far 
more elaborate and expensive than 
would be justified by any such rela- 
tively small-scale program as _ o1irs. 
However, we are not left without spe- 
cific information as to the results of 
our program. 

Our promotional efforts have yielded 
tangible results such as those »pre- 
viously summarized covering our con- 
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sumer credit department. Our public 
relations efforts have yielded, and con- 
tinue to yield, results that are in our 
judgment fully as valuable. 

After four years of conscious work 


EPU: A BANKERS’ BA 


(CONTINUED FROM PAGE 33) 

While it is generally accepted that 
EPU and the bankers who run it have 
contributed more than any other fac- 
tor towards raising intra-European 
trade to a level 40 per cent above a 
year ago, some difficulties have cropped 
up. The most serious problem has 
been Western Germany. After running 
through her original quota of $320,- 
000,000 in EPU units, it was necessary 
to assign her another credit of $120,- 
000,000. Because of a defiicit of nearly 
$500,000,000 in the first eight months, 
the Germans had to lean heavily on 
their gold holdings. At the roots of 
the trouble were fiscal policies and 
over-extension of domestic credit for 
unnecessary imports. 

But this crisis presented a challenge 
which may well have strengthened the 
system. The instructions for tighten- 
ing important restrictions were ac- 
- cepted by Germany. Creditors like 


on this program, our bank is far better 
known in our home town than before, 
even though we still occupy the same 
main corner with the same large build- 
ing. It is more personally known, is re- 


5 ° * 


France and Belgium agreed to forego 
payments for a time; others agreed to 
increase purchases from countries hit 
by German import restrictions. The 
bottleneck thus provided an occasion 
for common actions as a result of 
which Germany was able to show a 
monthly surplus in March for the first 
time since EPU began and now has 
been able to repay all of the second 
credit granted to her. 


The Netherlands remains the second 
leading debtor, with her accumulated 
deficit about 255,000,000 units for the 
first twelve months. She too has been 
forced to dig into her gold coffers. 
Other debtor nations during the first 
year of EPU’s existence, although to 
a considerably smaller degree, are 
Austria, Greece and Italy. By far the 
primary creditor has been the United 
Kingdom, garnering around 600,000,- 
000 units, with France, Belgium and 
Portugal also. steadily acquiring 
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garded as a friendlier place, and our 
customers come into the bank with a 
warmer personal attitude toward us 
as individuals and toward the institu- 
tion itself. 


VK 


credits and gold payments. 

A typical example of three-way trade 
in Europe today will emphasize the 
importance of the eighteen central 
banks and the Bank for International 
Settlements in forging a vital link in 
the economic welfare and integration 
of the West. When a French textile 
producer sells his product to a Dutch 
consumer, the Bank of France receives 
EPU units on account at the Bank for 
International Settlements, while the 
Netherlands Bank, after receiving 
guilders from the importer, is debited 
with an equal amount of units. 

If Belgium later ships steel to 
France, the National Bank of Belgium, 
having paid out Belgian francs to 
the exporter, is credited with EPU 
units by the Bank for International 
Settlements and the Bank of France 
is charged with a similar number. At 
the end of every month, the clearing 
house tabulates each of the three mem- 
bers’ total gains or losses. The result 
is a single net debit or credit between 
EPU and each central bank. 


HAT have been the affects of 
EPU on the American taxpayer? 
Undoubtedly, it has meant a savings to 
him. Before EPU was conceived, at a 
time when the two previous schemes 
(offshore procurement and the intra- 
European payment plan) had proved 
unsuccessful and Government officials 
were groping for a device to free 
Western Europe’s trade, it had been 
anticiapted that ECA would need 
about $4 billion in its third year. 
Actually, it was only necessary to 
authorize $2,369 million for the 1950- 
51 fiscal year. Allowing for the $350,- 
000,000 that was required to launch 
EPU, expenditures for goods shipped 
under the assistance program were 
slightly over $2 billion, contrasted to 
the $4.8 billion of authorizations in 
the first year of the European Re- 
covery Program and the $4 billion 
required in the second year. 
Therefore, because of EPU’s effi- 
ciency both in bringing an end to use 
of dollars in settling intra-European 
trade balances and in diverting com- 
merce to neighboring countries, Amer- 
ica spent about $1.6 billion less for 
aid than was estimated. Consequently, 
the $3.5 billion Treasury surplus in 


| the United States for the fiscal period 


ending in June would have been re- 
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Bankers who have changed to the Burroughs Commercial Teller’s 
Machine tell us they’d never go back to any other method. And 
the change is so easy to make that benefits are realized immediately. 
The machine is compact, portable—no counter alterations are 
necessary. It is simple and easy to operate—time is saved for 
customers and tellers from the start. And the cost is moderate, 
Get the full story from your Burroughs man today. 


WHEREVER THERE’S BUSINESS THERE’S 
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BUSINESS CONTACTS 
In Australia, 
New Zealand and 
Fiji 
With a background of 116 years of 
experience and with a comprehen- 


sive organization throughout Aus- 
tralia, New Zealand and Fiji the 
Bank of Australasia is well equipped 
to provide you freely with informa- 
tion pertaining to business contacts, 
markets, exchange and travel. 


Your enquiries will be welcomed 


BANK OF AUSTRALASIA 
Limited 

Head Office: 4 Threadneedle St., London EC2. 

Chief Australian Office: 
394-6 Collins St., 

Chief New Zealand Office: 
99-101 Custom House Quay, Wellington. 

Suva, Fiji 


Melbourne. 
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Send for free illustrated literature. 
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duced by over 45 per cent if EPU 
had not been operating. 

Before EPU, the member countries 
were critically dependent on ECA for 
such products as coal and wheat. Many 
of the countries did not possess the 
currencies of their neighbors to pay 
for these and other necessities. Conse- 
quently, some nations withheld well- 
stocked items; a few shipped surpluses 
to the black markets of the world. But 
the Payments Union, through its sys- 
tem of crediting and debiting units, 
has obviated these surpluses. Now, 
with these essential items distributed 
more evenly throughout Western 
Europe, ECA has been able to con- 
centrate on assisting its members in 
the mining of strategic ores and in 
production of goods required for the 
American defense efforts. 

For the first time since World War 
II, the central banks of Western 
Europe generally have increased their 
gold and dollar stocks. This rising 


| trend started with increased exports 


resulting from the world-wide cur- 


_rency devaluations of 1949. However, 
| when European export volume later 


tapered off, EPU contributed im- 
measurably to sustaining the outflow 
of reserves from the United States 
because less dollars were being used 
for American imports and because 
gold was required to pay for a share 
of the credit lines. 

It is estimated that of the $3.6 
billion outflow of gold and dollars 
from the United States since EPU be- 
came effective in July, 1950, about 50 


| per cent has been channeled to West- 





| ern Europe. Aside from the British 


Treasury, which handles gold and dol- 
lar reserves for the Bank of England, 
the principal European central banks 
benefiting from the exodus from the 
United States are the Netherlands 
Bank, the Bank of Italy, the Swedish 
Riksbank and the National Bank of 
Switzerland. 


This marked recovery in foreign 
gold and dollar resources has had some 
check on inflation in the domestic 
money market. A $3.6 billion loss in 
American holdings exerts the same 
deflationary influence as withdrawing 
over $18 billion of money from our 
banking structure. 


A general relaxation of import and 
travel restrictions also has been stimu- 
lated by the stepped-up trade within 


| the soft currency area. Import con- 


trols have been abolished on 60 per 
cent of the items exchanged between 
participants. Next year’s target is 
even higher, 75 per cent. 

This long-desired improvement has 
spread to other sections of the world. 
Several Latin American republics have 


| followed the EPU pattern of relaxing 


| 


curbs. Because such countries as 
Argentina, Chile, Colombia, Peru and 





Uruguay, as well as Canada and South 
Africa, have eased restrictions, many 
exporters throughout the United 
States recently have noticed a marked 
expansion in their sales to parts of the 
Western Hemisphere. 

Incredible as it may appear to the 
American banker, who more or less 
is accustomed to free commerce and 
mass markets, a substantial amount of 
European trade was negotiated on a 
barter basis before the Payments 
Union began to work. One of its out- 
standing 
achievements 
has been the in- 
stigation of 
trade and pay- 
ments arrange- 
ments, thus 
eliminating the 
primitive sys- 
tem of barter. 

The Italo- 
Swiss pact is 
especially 
unique in this 
field. As a result 
of that agree- 
ment, approximately one-third of the 
commodities now exchanged between 
the two nations is completed outside 
the compensation method of swapping 
one item for another. But less than a 
year ago, all their trade was on a re- 
ciprocal or barter basis. With the ex- 
change that Italy has acquired from 
her sales to Switzerland, she has at last 
been able to retire her old banking 
debt to the Swiss. 


Upon the creation of the mass mar- 
ket hinges the fate of future European 
productivity—and thus, rearmament 
of the West. While producing on an 
assembly line scale in the ECA coun- 
tries is still in the initial stages, EPU 
has nursed it out of infancy. In the 
past, private American investment 
often balked at European ventures 
principally because of the absence of 
mass markets. Furthermore, Europe’s 
bankers were seldom receptive to pro- 
moting credit for capital investment 
for this very reason. As a result of 
encouragement by ECA, it is a definite 
goal of the Payments Union to attempt 
to end this great handicap. 

At the outset of EPU, many bankers 
and economists in this country were 
apprehensive that inducing Marshall 
Plan members to liberalize trade be- 
tween themselves would lead to dis- 
crimination against United States 
goods. Nevertheless, in assessing the 
progress made thus far, it is apparent 
that EPU is not excluding the dollar 
from the European trade area, but is 
expediting the convertibility of all 
foreign exchanges. 

Conceivably the greatest benefit de- 
rived from the Payments Union has 
been the psychological lift it has given 


W. H. DIAMOND 
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to the countries of Western Europe. 
It has been an indication to the par- 
ticipating members that eighteen dif- 
ferent governments can achieve inter- 
national cooperation. Concurrently, 
steps toward the lifting of trade 
barriers and the final acceptance of the 
Schuman plan to merge the coal and 
steel industries of France and Ger- 
many have been evidence of growing 
unity. It is not to be expected that 
the memories of centuries of disunity 
and strife should be quickly put aside, 
but on a long view the growth of 


operating political and economic 
agencies such as EPU has been 
dramatic. 


When a full reckoning of EPU is 
taken after its first year of life, the 
question to be asked by American 
bankers, as well as our Congressmen, 
is: what has it accomplished in terms 
of dollars and cents? Will it mean ter- 
mination of United States financial 
assistance when the Marshall Plan 
ends? From present indications, EPU 
has laid the foundation that will help 
to avert a scramble for dollars. It has 
undoubtedly strengthened the Euro- 
pean economies and it represents a 
considerable step toward the vital but 
elusive objective of international multi- 
lateral trade. 


TRAVEL SERVICE 


(CONTINUED FROM PAGE 35) 


transportation systems and accommo- 
dations organizations. The standard 
commission for steamship lines is 6 
per cent of the fare; domestic airlines 
pay 5 per cent and trans-oceanic clip- 
pers pay 714 per cent; the usual rate 
for other services, hotels, resorts, 
sight-seeing companies, etc., is 10 per 
cent. The Provident Travel Service 
makes a nominal handling charge on 
rail and pullman accommodations for 
which no commission is given. 

“The successful development and op- 
eration of a bank travel department is 
dependent upon many things,” said 
Mr. Smith, “but, perhaps, upon no 
single factor so much as the need to 
place the department in the hands of 
an experienced travel man. Normally, 
a bank operating officer cannot be ex- 
pected to have or acquire within a 
short period of time the background 
of a travel technician, any more than a 
travel agent would be the logical man 
to handle a bank’s investment port- 
folio. 

“As is the case with any bank serv- 
ice feature, the successful operation 
of a bank travel department will only 
he achieved through the ready and 
continuing cooperation of the other 
departments of the bank. No oppor- 
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tunity to promote the department can 
be overlooked. Individual sales of 
travelers’ checks should be used as 
feelers for immediate travel depart- 
ment bookings. Members of the bank 
staff must not only be on their toes to 
promote the travel department during 
daily customer contacts, but must also 
comb through their personal connec- 
tions for prospective tourists. Since 
most of our travel department custo- 
mers are persons of some means, we 
have found that promotion at the bank 
officer level, particularly through our 
officers’ club lists, has been highly 
effective. In addition to our regular 
newspaper advertising and publicity 
campaigns, we regularly use stuffers 


with our monthly bank statements and 
cover our well-developed mailing lists 
at least four times a year with direct 
mail broadsides. 

“Above all else,” concluded Mr, 
Smith, “the successful and profitable 
operation of a bank travel department 
depends upon the recognition on the 
part of top management that a service 
of this type, providing it is supported, 
can easily become something more 
than a customer courtesy. The steady 
and continuous growth of the Provi- 
dent Travel Service reflects that fact 
that we have been extremely fortunate 
in respect to management cooperation 
at The Provident Savings Bank & 
Trust Company.” 


INSTALLMENT LENDING 


(CONTINUED FROM PAGE 38) 
systematically. A utility wanted $15,- 
000 to modernize equipment. A house- 
wife wanted to promote a new kind of 
staple she had patented and for which 
she had orders from chain stores. A 
poultry store operator wanted credit 
for an automatic chicken picker. 

Of these applications, 13 resulted in 
our extending credit, 5 are still in 
process and will result in loans, 4 


' needed advice only, 6 proposed ven- 
| tures failed to materialize for reasons 


other than financing and 13 applica- 
tions were rejected. 

One of the rejections is interesting 
because it shows how a “good rejec- 
tion” can be better for the customer 
and the bank than an unstudied ac- 
ceptance. A veteran had established 
an automobile body repair shop with 
funds borrowed from another source. 
Through his contacts with insurance 
adjusters he had developed more busi- 
ness than his facilities could handle. 
He offered us his machinery as col- 
lateral on a loan to help him move into 
a new shop. He had already submitted 
a purchase offer for the new shop. But 
we learned that zoning restrictions 
would make it inadvisable for him to 
buy the new building. We passed our 
thoughts on to the veteran. Since 
then, the applicant has visited us with 
an acceptable application for a loan 
and has commenced construction of a 
new shop on a different site. 

One of the best sources we have 
found for the right kind of installment 
loans is through an arrangement we 
make with employers. This has been 
made successful through the complete 
cooperation of our commercial depart- 
ment in making the proper contacts 
among the larger customers. By the 
arrangement, the employers accept 
from their employees who borrow at 


our bank for worthy purposes, author- 
izations to deduct from wages the sum 
required for the regular installment 
payments. This enables us to give 
such employees an attractive rate of 
interest on their credit. Regularly 
from such companies, the treasurers 
send us a check for the amount of total 
deductions. 

Incidentally, we have found this to 
be true in some cases: The employees 
have their salary deductions continue 
after their loans are paid up, asking 
the company treasurer to continue 
passing on to us the regular deduction 
amount. As a result, some 10% of the 
employee-borrowers become savings 
department customers. 

Summing it up, we are increasing 
rather than decreasing our installment 
loan efforts during this inflationary 
period, bending our promotion in the 
direction of truly constructive loans 
and loans for personal essentials. 

We are finding that it is possible to 
compensate for the credit we choose 
to lose with credit that fits the times. 

And we are finding that advertising 
can help us a great deal in accomplish- 
ing this aim, with letters (mailed on 
a seasonal schedule) and testimonial- 
type ads doing a big part of the job. 

I read an article recently that ended 
with this note: 

“As individual lenders we must take 
note of our policies and practices in 
seeking and conducting profitable ‘vol- 
ume type’ operations now. ... The fu- 
ture of all consumer credit lending and 
perhaps banking itself depends upon 
our continued constructive usefulness 
to the American public.” 

To which we would say, “Amen,” 
and add that we can continue to be 
constructively useful by increasing our 
installment loan activity through well- 
planned diversification. 


Burroughs Clearing House 





